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AN ORDINANCE 

DESIGNATING SATRANS JOINT VENTURE AS THE OPERATOR OF A FOR 
HIRE SHARED-RIDE AIRPORT SHUTTLE SERVICE, BETWEEN THE 
AIRPORT, DOWNTOWN AND OTHER DESTINATIONS; AUTHORIZING AND 
DIRECTING THE INTERIM CITY MANAGER TO NEGOTIATE AND 
EXECUTE AN AGREEMENT WITH SATRANS JOINT VENTURE FOR A 
PRIMARY TERM OF FIVE (5) YEARS COMMENCING ON JUNE 1,2005 AND, 
UPON MUTUAL AGREEMENT, FOR FIVE ADDITIONAL PERIODS OF ONE 
YEAR EACH; WHICH AGREEMENT PROVIDES THAT THE CITY WILL 
RECEIVE THE GREATER OF A MINIMUM ANNUAL GUARANTEE OF 
$175,000.00 OR FIFTEEN PERCENT 15% OF GROSS REVENUES, INCLUDING 
REVENUE RECEIVED FROM ADVERTISING SALES. 

* * * * * 

WHEREAS, proposals were solicited by the City of San Antonio for the operation of a for hire 
shared-ride Airport shuttle service, between the San Antonio International Airport, downtown 
San Antonio and other destinations; and 

WHEREAS, two qualifying proposals were received in response to the City’s Request for 
Proposals, one from Star Shuttle, Inc. and one from SATRANS Joint Venture (SATRANS) and 
each was rated by a seven (7) member selection committee established for that purpose, giving 
consideration to price, financial integrity of respondent, experience and qualifications of 
respondent, management, operation and service plans, and compliance with SEBDA 
requirements; and 

WHEREAS, based on the ratings, the selection committee determined the proposal by 
SATRANS to be the best qualified proposal; and 

WHEREAS, it is now necessary to designate SATRANS for the operation of a for hire shared- 
ride Airport shuttle, service, between the San Antonio International Airport, downtown San 
Antonio and other destinations; and to authorize the negotiation and execution of a contract with 
said firm; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The proposal of SATRANS Joint Venture submitted to the City of San Antonio 
on February 2, 2005 in response to its Request for Proposals for the Airport Shuttle Concession 
is hereby accepted, except to the extent such terms shall be modified or conflict with the final 
Agreement between the parties. A copy of such proposal is on file in the Office of the Aviation 
Director and is incorporated herein by reference. All other proposals for the Airport Shuttle 
Service Concession shall be rejected upon the execution of a contract by all parties. 
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SECTION 2. The interim City Manager is authorized to execute an agreement with SATRANS 
Joint Venture in a form substantially the same in form and content as the one attached hereto as 
Attachment 1 for a primary term of five years commencing June 1, 2005 and, upon mutual 
agreement, for five additional periods of one year each. Pursuant to the Agreement the City will 
receive the greater of a minimum annual guarantee of $175,000.00 or 15% of gross revenues, 
including revenue received from advertising sales; and for the rental of not fewer than one 
curbside ticket booth location in each terminal and the option to rent an in-terminal ticket booth 
in each terminal at $280.00 each per month. 

SECTION 3. Funds are authorized to be deposited in Internal Order 233000000084, General 
Ledger 440592 1, entitled “GT Processing Fees”, Fund 5 100 1000 entitled “Airport Operations & 
Maintenance Account”. 

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance for the City of San Antonio for the City of San Antonio. The Director may, subject to 
concurrence by the City Manager or the City Manager’s designee, correct allocations to specific 
Cost Centers, WBS Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as 
necessary to carry out the purpose of this Ordinance. 

SECTION 5. This Ordinance shall be effective on and after the tenth (lOth) day after passage 
hereof. 

PASSED AND APPROVED this 19th day of May, 2005. 

4R 

M A Y 0 R 
EDWARD D. GAFZA 

ATTEST: 

APPROVED AS TO FORM: I 
Ci@ ttorney 



Hgenaa vorrng Kesui’ts 

Name: 45. 
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Time: 09:52:25 PM 

Vote Type: Multiple selection 

Description: An Ordinance designating SATRANS Joint Venture as the operator of a For Hire 
Shared-Ride Airport Shuttle Service between the Airport, Downtown and other destinations; authorizing 
and directing the Interim City Manager to negotiate and execute an Agreement with SATRANS Joint 
Venture for a primary term of five (5) years commencing on June 1, 2005 and, upon mutual agreement, for 
five additional periods of one year each; the City will receive the greater of a minimum annual guarantee of 
$175,000 or fifteen percent (15%) of gross revenues, including revenue received from advertising sales. 
[Presented by Roland A. Lozano, Acting Director, Aviation; J. Roland0 Bono, Interim City Manager] 
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