FORM 6

BALANCED SCORECARD PERFORMANCE PLAN

Complete the Balanced Scorecard Performance Plan (BSPP) (Form 6) using the measures outlined in Exhibit B of the RFP. Provide numbers for one 12-month period in the right hand column. 

It is recommended that the agency select from the standardized performance measure as listed in Exhibit B, however, if no appropriate measures are listed, the agency may develop its own measures. New measures will be subject to review and revision by City contract monitoring staff to ensure that the measures accurately assess program service effectiveness and efficiency.
	Agency Name:
	Good Samaritan Community Services

	Program:
	Dance  classes for Seniors

	Contract Period:
	March 1, 2007 – September 30, 2007
	7 months:

	Program Objective
	To provide weekly dance classes in order to increase socialization and fitness opportunities for seniors in San Antonio and Bexar County.

	Targeted Participants
	Seniors, age 60 and older, and their spouses, who attend COSA Comprehensive Nutrition Program sites for weekday congregate lunches and supportive services.  




	PERFORMANCE MEASURES

	DCI Strategic Objective: 

Agency Measure:
	C1 – Enable the elderly and disabled to retain an independent & healthy quality of life through the provision of nutrition, personal care, transportation and community engagement.

Number of unduplicated participants served
	400

	
	
	

	DCI Strategic Objective:

Agency Measure:
	C1 – Enable the elderly and disabled to retain an independent & healthy quality of life through the provision of nutrition, personal care, transportation and community engagement.

Number of dance classes provided 
	540

	
	
	

	DCI Strategic Objective: 

Agency Measure:
	C1 – Enable the elderly and disabled to retain an independent & healthy quality of life through the provision of nutrition, personal care, transportation and community engagement.

% of participants with increased knowledge of benefits of physical activity, as measured by Client Survey.
	300 and/or 75%

	
	
	

	DCI Strategic Objective:

Agency Measure:
	C1 – Enable the elderly and disabled to retain an independent & healthy quality of life through the provision of nutrition, personal care, transportation and community engagement.

Average cost per class 
	$37,615 / 

540 classes 

= $69.65



	
	
	


Explanatory Notes

     
