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Attachment 1
Cost Proposal Summary

San Antonio Alrport
Project #10 - New Parking Facility

Final Lump Sum Proposal
100% Construction Documents dated: December 21 , 2006

Phasa | - Pre-Construction Activities

Pre-Canstruclion Mobilization: 5 25.000.00
Value Engineering and Constructability Reivews 5 50,000.00
Final Report and Cost Assessmenis 3 50,000.00
$  125,000.00
Phase Il - Revised Construction Cost
Ravised Construction Goest excluding Allowances: 5 40,899,816.00 $ 40,699,815.00
Additional Design Changes: {The items below do not incorporate any changes made on the "Permit” set drawings)
1. Revised slab on grade sione base detail {12° Cut18” Fili) 3 (369,000.00)
2. Backfill with flowable il in fieu of "ltem 400" at the storm water outfall trench inciuded
3. Gas Line Revisions (per CPS drawings) 3 40,500.00

S (328,100.00)

Construction Allowances:

1. Temporary Signage: 3 50,000.00
2. Peace Ofiicer: 5 386,000.00
3. Art Relocation: 5 100,000.00
4. Ariwork Develapment: $ 305,760.00
5, Switchgear Enclosure: 3 51,000.00
6. VOC Containments and Remaovat: $ 100,600.00
7. Temporary Storm Waler Management; % 200,000.00
8. Parking Facility Security: L3 390,000.00

3 275,000.00

8. Security Office / Station:
2 2/9,000.00
1,857,760.00 § 1,857,760.00

©r

Total Contract Allowances:

Revisad Construction Gontract Amount: $ 42,554 475.00

Aviation Department Authorized Design S
Mediifications Contingency (5% of Construction Cost Goal) 5 -

Revised Contract Amount: § 42,554,475.00

Owner's Construction Conlingency: $  8,297,024.00

Total Approved COSA Appropriation; % 50,851,500.00

Milestone Description & Requirements

1. Substantial Completion Parking Garage within 660 Calander days after the Notice to Proceed.
Lighidated Damages per day: $15,000,00

2. in the event Barlleft Cocke / Walbridge a Joint Venture achieves Substantiat Completion for Quad's 1 & 2 an or before

December 17, 2007, the revised Liguidated Damages per day..;{_ Wit re danee. _1‘_0 ﬁ> 700 - ,P er

1/24/2007 Page 10f1
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ATTACHMENT 2

DEFINITIONS OF QUADRANT AREAS

Quadrant Areas based on “Permit Set” plan Definition:

7 Quadrant #1 - Column Line 19to 26 and Ato E
Quadrant #2 - Column Line 11.1to0 18.9and Ato E /
Quadrant #3 - Column Line 1to 11 and Ato E
Quadrant #4 - Column Line 1to 114 and E to H

* Substantial completion and occupancy of Quadrants 1 and 2 shall include pedestrian
walkways and adjacent fire lane access routes.



32.

33.

San Antonio International Airport Expansion
Project 10, Volume 7 — Garage Foundations, Structure & Systems

City on a monthly basis concurrent with the monthly pay requests. Adverse weather days
will affect the project schedule as follows:

An adverse weather day will not be granted unless documented and requested by the
Contractor and subsequently approved by the City. An adverse weather day will not be
granted for those days in which the Contractor performed an eight (8) hour production
schedule with more than 50% of the work crew scheduled for that weekly period. An
adverse weather day will not be granted for those days with recorded

rainfall events of such minor intensity or period that the Contractor's production schedule is
not adversely affected. An adverse weather day may be granted for subsequent days
following a weather event that the Contractor's efforts are focused on ‘clean-up’ work, if
requested. Adverse weather days as defined above are included as a part of the overall
project schedule.

INSURANCE

Add Section 15.4.5 Builder's Risk Insurance to Document 701, General Conditions, Section
15 — Insurance.

15.4.5 Builder's Risk Insurance: Contractor shall provide, keep in force, and at his own cost
maintain at all times during the conduct and progress of the work sufficient policies of
insurance to amply indemnify himself and the Owner as their interests may appear, in both
terms and amount, against all nisks or loss or damage by fire, windstorm, tornado, cyclone
and hail that may occur to the work and the acceptance of same as a whole. All such
policies shall be open to the inspection of the Owner. If the Contractor fails to show them
on request, the Owner may insure his own interest and charge the cost thereof to the
Contractaor.

CHANGES

33.1 Fees. The following shall be calculated as a percentage of the total cost of the
pricing directive and shall apply in calculating prices for Pricing Directive Requests
and responses to Requests for Proposal determined on the basis of lump sum price
or on the basis of allowable time and material cost actually and properly incurred.
Change Order Processing Costs, including without limitation estimating, clerical and
drafting costs, performed either in the field or in the home office, relating to the extra
work; field supervision not applied solely to the exira work, use of small tools;
incidental job burdens; profit, loss of profit, cost of idle equipment, home office
overhead and consequential damages, and general home office expenses and all
other overhead costs including that required for Change Orders requiring an
extension for time as stated below:

Mark-up on Subcontractor’s and /or Vendors 5%
Work Forces/ Misc. materials, tools, equipment 15%
General Conditions: (non-critical path) 5%
SPECIAL CONDITIONS
00751 - 11

Field Alteration 1
April 19, 2007



San Antonio International Airport Expansion
Praject 10, Volume 7 — Garage Foundations, Structure & Systems

Builder’s Risk .002%
General Liability .006%
Performance and Payment Bond .0082%

Payroll Burden 39%
Worker's Comp
FICA
FUTA ;
SUTA
Health, Long Term Dis., Life & EAP
401(k) Plan
Safety, Training & Awareness Program

Subcontractor’s Maximum Mark-up on Self-Performed Work
1° Tier 15% lump sum

2" Tier and higher 5%

Deductive Change Orders will be negotiated concerning magnitude, schedule impact
and credits.

End of Section 00751

SPECIAL CONDITIONS
00751 -12
Field Alteration 1
April 19, 2007



Terminal Expansion Program
Project 10, Volume 7 — Garage Foundation, Structure & Systems
San Antonio International Airport- San Antonio, Texas

1.04 Weather Conditions

Seasonal weather conditions should be considered and included in the planning
and scheduling of all work influenced by high or low ambient temperatures,
precipitation and/or saturated soil conditions, to ensure completion of all work
within the Contract period. Time extensions for abnormal rainfall conditions will
be granted only to the extent that the actual time due to abnormal weather
conditions lost during a particular month meets the definition of lost time in
Section 00703 General Conditions, Article 50. Time extensions granted for
abnormal weather are not compensable.

PART2 SCHEDULE DELIVERABLES
2.01  Progress Schedule

A. Preliminary Progress Schedule: The Contractor shall submit for Program
Manager’s review, no later than the Pre-construction Conference, a
preliminary Progress Schedule as defined in GC-General Conditions, Article
5.14. The Preliminary Progress Schedule shall clearly identify the schedules
of work for each of the major areas of work and define all activities to be
performed by the contractor for the first 60 days of the contract; including all
submittals required by the contract. All schedules described in this
specification shall be based on the critical path method using the “PDM”
format. All schedules provided herein shall be based on the Contract Time
and shall show Substantial Completion within the Contract Time. Im

. - . .
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B. Progress Schedule: The Contractor shali, within thirty (30) days from Notice
to Proceed, and before payment for the first pay request has been made,
submit for Program Manager’s review, a Project Progress Schedule
consisting of a detailed plan of the activities and sequence of operations
required for the performance of entire contract period. The Progress
Schedule shall be a computerized, time-scaled, CPM network using the
PDM convention. The Contractor shall utilize Primavera for Windows
Version 3.0 (or later) for development of the Progress Schedule. The
Progress Schedule shall be based on a straight seven day calendar week.
The confractor’s non-work periods such as weekends and holidays shall not
be 1dentified in the Progress Schedule.

CONSTRUCTION SCHEDULES
01325R-2 ver. 05-05
Field Alteration 1
April 19, 2007



Terminal Expansion Program
Project 10, Volume 7 — Gar age Foundation, Structure & Systems
San Antonio International Alrport- San Antonio, Texas

The Progress Schedule shall be prepared in sufficient detail such that the
Program Manager can readily monitor and follow progress for the period
between Notice to Proceed and Owner Acceptance. Except for submittal,
fabrication and delivery activities, no activity duration shall exceed twenty
(20) calendar days. The Progress Schedule shall comply with the various
limits imposed by the Scope of Work and by any specified milestone
completion dates. The Jevel of detail shall be satisfactory to the Program
Manager. The Progress Schedule shall incorporate the Preliminary
Progress Schedule, updated with current status at the time the Progress
Schedule is initially submitted to the Program Manager for review. After
Program Manager's approval of the Progress Schedule, it becomes the
basis for which future work and changes are measured.

The Progress Schedule submission shall include the following:
L. 2 copies of time-scaled logic diagrams depicting all activities.

2. Predecessor/Successor Report sorted by Activity ID.

3. Schedule Report (Bar Chart) sorted by Early Start, then Total Float
4. 3-42"-floppy-disk-CD containing Progress Schedule

2.02 Three Week Rolling Schedule:

A. The Contractor shall submit a Three Week Rolling Schedule, after approval
of the final Progress Schedule by the Program Manager, each week to be
used as the basis for discussion of contract progress in the weekly contractor
meetings. The Three Week Rolling Schedule shall represent the actual
detailed work plan used by the Contractor in meeting the Progress Schedule
and confract Milestones.

The Three Week Rolling Schedule shall be in bar chart format and reflect
the previous week’s activity progress as well as a projection of the activities
expected to be in progress during the following two week period. The
activities in the Three Week Rolling Schedule shall be in greater detail than
that of the Progress Schedule and shall support the activity time frames
shown therein.

CONSTRUCTION SCHEDULES
01325R-3 ver. 05-05
Field Alteration 1
April 19, 2007



Terminal Expansion Program
Project 10, Volume 7 — Garage Foundation, Structure & Systems
San Antonio International Airport- San Antonio, Texas

2.03 Manpower Schedule:

2.04 Schedule of Values

A. The Contractor shall submit for Program Manager’s review, no later than the
Preconstruction Conference, a preliminary Schedule of Values. as-defined i
00703 Additional-G L Conditions—drticle 42

B. Within twenty-one (21) days from the Notice to Proceed and prior to
payment for the first pay request, the Contractor shall submit to the Program
Manager an acceptable Schedule of Values which depicts, in tabular form, a
breakdown of the Contract lump sum bid items. The lump sum bid items

shall be organized and subtotaled by CSI categories in a format prescribed

by the Program Manager. TheSehedule—of Values—shall also—be

0 . a0, ] a__rfo 2W: s i~ o h
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Tabular Schedule of Values Report shall serve as the Contractor’s vehicle
for payment.
2.05 Construction Progress Chart

A. Within fifteen (15) days from Program Manager’s approval of the Progress
Schedule, the Contractor shall submit for Program Manager’s review a time-
scaled Progress Chart depicting progress against major categories as defined
by the Program Manager’s master schedule. The Chart shall be in bar chart
format and reflect scheduled and actual percentages for the duration of the
contract for each of the category subtotals. A relative weighting of each of
the subtotals, based on its contribution to the total contract value, as well as
a monthly cumulative percent complete curve (“S” curve) for the total
contract period, shall be depicted on the chart.

CONSTRUCTION SCHEDULES
01325R-4 ver. 05-05
Field Alteration 1
April 19, 2007



Terminal Expansion Program
Project 10, Volume 7 — Garage Foundation, Structure & Systems
San Antonio International Airport- San Antonio, Texas

2.07 Submittal Schedule

A. Preliminary Schedule of Shop Drawing and Sample Submittals: The
contractor shall submit for Program Manager’s review, no later than the Pre-
Construction Conference, a preliminary Schedule of Shop Drawing and

Sample Submittals.-as-defined-in-00700-General ConditionsArticle 30.

B. Submittal Schedule: Within thirty (30) days from NTP and prior to payment
for the first pay request, in a format approved by the Program Manager, the
contractor shall submit a Submitta]l Schedule listing all technical submittals
to be submitted for Program Manager’s review during the contract period,
including but not limited to all shop drawings, samples, data sheets, vendor
information and catalog cuts required to meet the contract specifications and
requirements. The Submittal Schedule shall define and track scheduled and
actual dates against discrete steps in the submittal review process. The
Submittal Schedule shall indicate the earliest site need date for each
procured item and provide a reference to the corresponding Progress
Schedule activity. The Submittal Schedule shall include a 30 day Program
Manager’s review period for each submittal. The Submittal Schedule must
be updated monthly and submitted with the other monthly reporting
documents submitted by the Contractor.

PART 3 MONTHLY REPORTS

3.01. The Contractor shall submit a Monthly Report with a progress cutoff to be
established by the Program Manager. The first Monthly Report shall be
submitted prior to payment for the second pay request and shall be a prerequisite

CONSTRUCTION SCHEDULES
01325R-5 ver. 05-05

Field Alteration 1
April 19, 2007



] Terminal Expansion Program
Project 10, Volume 7 — Garage Foundation, Structure & Systems
San Antonio International Airport- San Antonio, Texas

for payment for all subsequent pay requests. The Monthly Report shall consist
of the following:

A. Narrative Report

Narrative Report stating the percentage of work completed, a description of the
physical progress achieved during the period, plans for the forthcoming period,
problem areas and proposed solutions, delaying factors and their impacts, and an
explanation of corrective actions taken or proposed.

f

B. Progress Schedule

Predecessor/Successor Report sorted by Activity ID.
Schedule Report sorted by Early Start, then Total Float

One 312" floppy-disk CD containing updated Interim Progress

Schedule/Progress Schedule.

Two (2) copies of a Primavera time-scaled logic diagram, depicting all Interim
Progress Schedule/Progress Schedule activities and updated through the current
reporting period. The copies shall be on a single sheet or multiple sheets pasted
to comprise a single sheet. The logic diagram shall be sized such that all
activities are clear and legible.

C. Submittal Schedule

Updated through the current period to show actual progress against the various
submittal and procurement schedule steps. For any submittal that must be
resubmitted for review, the schedule shall allow a thirty (30) day Program
Manager review period for each iteration.

D—Manpower-Schedile

nolatan 110 o jrge ) arrad—io af] o Iy ) 133 Fy 12 af no .
E. Construction Progress Chart
Updated through the current period to reflect actual progress of the Project.
PART 4 SCHEDULE REVISIONS AND TIME IMPACT ANALYSES

4.01  Updating the Progress Schedule to reflect actual progress shall not be considered
a revision to the Schedule. The Contractor shall notify the Program Manager in
writing of its intent to revise the Schedule due to one or more of the foliowing

CONSTRUCTION SCHEDULES
01325R-6 ver. 05-05
Field Alteration 1
April 19, 2007



Terminal Expansion Program
Project 10, Volume 7 — Garage Foundation, Structure & Systems
San Antonio International Airport- San Antonio, Texas

conditions. The Contractor shall provide notification within seven (7) days of
the initiating event.

When an event or change order impacts any intermediate milestone dates, or the
Substantial Completion date.

When the Contractor elects to change any sequence of activities affecting the
critical path or significantly changes the previously reviewed Progress Schedule;

4.02.  Within ten (10) days of notification of an initiating event which impacts the
critical path or an intermediate milestone date, the contractor shall submit to the
Program Manager a Time Impact Analysis illustrating the influence of the event
on the appropriate intermediate milestone or milestones and/or the critical path.

The Time Impact Analysis shall be complete in all respects and shall include, as
a minimum, a narrative describing the initiating event and how it impacted the
Schedule, a critical path analysis performed with Primavera [Contractor must
submit the critical path analysis on floppy disk(s)], and all supporting
documentation.

The Time Impact Analysis shall reflect activity duration from the update of the
Progress Schedule in effect just prior to the effect of the change. The Contractor
shall compare the status of the Progress Schedule as modified by the initiating
event with the status of the Progress Schedule update immediately prior to the
Initiating event to determine schedule impact. The number of days of schedule
impact shall be analyzed, with delay apportioned to the initiating event and/or
the contractor's own actions.

4.03  Upon Program Manager’s review and subsequent agreement with the Contractor
on the number of days of schedule impact, the influence of the initiating event
shall be incorporated in the next monthly Progress Schedule update. Agreement
between the Program Manager and the Contractor on the number of days of
schedule impact does not imply Program Manager’s concurrence on the number
of days of impact to be included in a Change Order or Supplemental
Amendment.

When agreement has been reached on the number of days to be included in an
overall time extension or an extension to an intermediate milestone, the revised
Progress Schedule with the extensions will become the basis for any future
approved changes.

The contractor shall incorporate activities representing the total value of
approved change orders as each is approved. Change order activities shall be
assigned unique activity codes such that they can be segregated in the Progress
Schedule.

END OF DOCUMENT

CONSTRUCTION SCHEDULES
01325R-7 ver. 05-05
Field Alteration 1
April 19, 2007



Terminal Expansion Program
Project 10, Volume 7 — Garage Foundations, Structure & Systems
San Antonio Internaticnal Airport — San Antonjo, Texas

SECTION 01326
CONSTRUCTION SEQUENCING

PART 1 - GENERAL

1.01
A
B.
C.

1.02

1.03
A.
B.

SECTION INCLUDES

Work periods.

Mobilization and demobilization.
Construction sequence.

WORK PERIOD

The existing terminal buildings operate seven (7) days a week, twenty-four (24) hours a day. Also,
patron use of the terminal buildings varies during specific times of the year. For this reason, the City
has set aside 20 Special Event days per year, to be determined by the City. No work may be
allowed that has the potential to interfere with the flow of passengers and vehicles in or on the
existing terminal buildings and roadways during times of particularly heavy patron usage.
Contractor shall be advised that work may not be allowed during the Special Events:

The City will notify the contractor, in writing, seven (7) days in advance when limits on the work are
required due to special events. These limits include the possibility that no work may be allowed
during designated time periods. The Contractor shall have no claim for damages on account of delay
due to work limitation or stoppage during special events, but calendar days will not be charged
during the period of such delays. In the event that work is limited or stopped during special event(s),
all work areas shall be made ready by the Contractor for full and uninterrupted use by airport and
parking operations.

RESTRICTED DELIVERY PERIODS

Heavy Construction deliveries such as precast concrete shall be restricted to the period of 10:00PM
to 4:00AM and shall be prohibited entirely during Special Event days as determined by the City.
Deviations to the defined delivery periods shall only be allowed following advance review and
approval by the City and may be revoked at any time for convenience.

MOBILIZATION AND DEMOBILIZATION
Payment for mobilization is specified in Section 01290- Payment Procedures.

General mobilization applicabie to the Work, regardless of construction sequencing specified herein
mcludes: :
1. Construction and Submittal Schedule processing following Sections 01325~ Construction
Schedules and 01340- Shop Drawings, Product Data and Samples.

Obtain and pay for permits.

Submittal of other documents following Section 01312- Coordination and Meetings.

Survey Base Building following Section 01726- Base Facility Survey and process related
Document 00685- Request for Information, including accessibility by cutting, following
Section 01731- Cutting and Patching, into concealed areas.

Security badging following Section 01506- Temporary Controls.

Approval of construction schedules following Section 01325- Construction Schedules.

i e

o

CONSTRUCTION SEQUENCING
01326-1 ver. 05-05
Field Alteration 1
April 18, 2007



Terminal Expansion Program
Project 10, Volame 7 ~ Garage Foundations, Structure & Systems
San Antonio International Airport — San Antonio, Texas

7. Product acquisition for other tasks; except products with short lead times may be acquired later

as required to maintain schedule performance.

Acquisition of major construction equipment and set-up of on-site storage and office space.

Other activities necessary to maintain schedule performance.

0. Construction of exterior and interior barricades and enclosures following Section 01505-
Temporary Facilities.

e

C. Demobilization:

1. Processing of closeout documents, following Section 01770- Contract Closeout, and activities

i

not otherwise completed at construction completion. h
1.04 CONSTRUCTION SEQUENCE

A.  Sequence of work or tasks indicated in the schedule included in the Drawings is intended only as a
guide for Bidding.

B. Prepare and process Contractor’s construction schedule following Section 01325- Construction
Schedules.

PART 2 - PRODUCTS (NOT USED)
PART 3 - EXECUTION
3.01 CONSTRUCTION SEQUENCE
A. Construct the Work in sequence as shown on Drawings.
3.02 CONTRACT MILESTONES

A. Complete Work to meet the following milestones.

CONSTRUCTION SEQUENCING
01326-2 ver. 05-05
Field Alteration 1
April 19, 2007



3.03

Terminal Expansion Program
Project 10, Volume 7 — Garage Foundations, Structure & Systems
San Antonic International Airport — San Antonio, Texas

MILESTONE/LIQUIDATED DESCRIPTION AND REQUIREMENTS

Substantial Completion of structure areas defined as Quad 1 and Quad 2: Milestone
achievement is predicated on receiving a temporary certificate of occupancy on or before
December 17, 2007.

Substantial Completion of structure areas defined as Quad 1 and Quad 2, Quad 3 and Quad 4: -
Milestone achievement is predicated on recovering a final certificate of occupancy within 660
Calendar Days from NTP.

Liquidated Damages if Milestone 1 is not achieved: |

A. If Milestone 1 is not achieved, Liquidated Damages in the amount of $15,000 per day will be

B.

accessed af completion of milestone 2 for each day beyond the defined 660 Calendar Day term.

If Milestone 1 is achieved, Liquidated Damages in the amount of $700 per day will be assessed at
the completion of Milestone 2 for each day beyond the defined 660 Calendar Day term.

In addition to Liquidated Damages, pay $500.00 for every fifteen minute period, or every fraction
thereof, during which Contractor disrupts Airport Operations or any service to Airport operations
without prior approval.
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END OF SECTION

CONSTRUCTION SEQUENCING
01326-3 ver. 05-05
Field Alteration 1
April 19, 2007



