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City Council Retreat/ Policy Goals & Service Delivery Priorities Worksession
City of San Antonio, Texas
Henry B. Gonzalez Convention Center

Room 217 

June 27, 2007
7:45 A.M. - 6:00 P.M. 
Agenda
Objectives:

· Increase the Council’s capacity to address difficult and important issues through an understanding of the conflicting public service values that exist in every community. 

· Clarify the roles and responsibilities of the Governing Body.

· Build a common vision for the future of the community.
· Determine budget priorities based on that common vision.

7:45 A.M.
 Continental breakfast
8:00 A.M.
MORNING SESSION:  Community building as everyone’s job.
· Building policy through an understanding of the conflict of values.

The facilitators will begin with a discussion of model citizens and what they do to build and maintain a sense of community, which then leads to a discussion of the obligation of community building for both elected officials and the administration.  The council will come to understand the public service value conflicts (such as between efficiency and equity) they must balance in order to build a strong sense of community among all citizens.

· Working together effectively
A high performance local government develops ways of working together effectively.  This session focuses on relationships and methods.  Relationships between the Mayor-Council-and City Manager as well as relationships within the governing body are one key to successful policy making.  In addition to setting policy priorities, the critical question a high performing governing body asks itself is: “What is it that we need to be doing that will enable us to act effectively?”  “What do we expect from each other?”  This part of our time together will be spent on these questions.

12:00 NOON 
Luncheon Keynote Address Presented by Henry Cisneros

1:15 P.M.
AFTERNOON SESSION:  Strategic planning and setting policy priorities
· Reaching consensus on budget priorities for next fiscal year
The Council will review initial results from the City Service Ballot for Policy Direction.  The initial ballot results will be used as a guide for Council discussion, adjustment, and confirmation of City service budget priorities.  Staff will be available to answer questions that City Council may have during this process.

· Sharing our visions for the long-term future of San Antonio (Time Permitting)
This will be an opportunity for Council Members to share their vision for the future as well as the challenges and opportunities they each see for San Antonio.  The common themes that emerge can provide a foundation which the council can use to build consensus as they move forward together on specific issues in the near future. 
5:00-6:00 P.M. 
Reception
Facilitators for Retreat:
Carol Nalbandian, Ph.D. has been a consultant and trainer for over twenty-five years.  She was a senior consultant and director of the Menninger Leadership Center in Topeka, where she worked with executives from both the private and public sectors.  She played an integral role in developing and delivering the Center's nationally renowned executive development seminars.  Before that, she was the director of management programs at the University of Kansas School of Business.
Her expertise is in the areas of organizational development, leadership development, and team building.  Carol consults with local elected officials, as well as with senior staff in the areas of strategic planning, goal setting, team building, and communication.  She has also provided mediation and coaching to all levels of employees.  She has written articles on stress management, leadership, appreciating diversity, and contemporary trends in local government.  Dr. Nalbandian has a doctorate in communications studies from the University of Kansas, with an emphasis in organizational psychology.  She earned a bachelor’s degree in international relations from the University of Southern California, Los Angeles, and a master of science in counseling from California State University at Los Angeles.  

John Nalbandian, Ph.D., chairs the department of public administration at the University of Kansas where he has taught since 1976.  Since 1998, US News and World Report has rated the University of Kansas' graduate program in public administration number one in the country for local government education.  In addition to his faculty position, he served on the Lawrence City Commission for eight years, including two terms as mayor.
Professor Nalbandian grew up in Southern California and completed his doctoral education at the University of Southern California.  He specializes academically in human resources management and local government and has written extensively about both topics, including two books, Professionalism in Local Government, which was published in 1991, and Public Personnel Management: Contexts and Strategies now in its 5th edition.  In addition to his writing and teaching, he has consulted with city councils and staff, conducted training sessions, workshops, and made presentations to local government officials in over 15 states, the United Kingdom, Australia, and Canada.

In recognition of his lifetime contributions to the field of public administration, he was inducted into the National Academy of Public Administration.  He has also received national awards for teaching excellence and research.  He is an honorary member of ICMA and received ICMA's Sweeney Award for Teaching Excellence.  Additional information is available at his Website, www.goodlocalgovernment.org 
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