Date Prepared: 6/17/2008 Change Order Title: SAWS-01 - Cut & Restore / 6" Pipe

Project Name: Const - Woodlawn/Bandera-Maiden

CITY OF SAN ANTONIO
PUBLIC WORKS DEPARTMENT
CONSTRUCTION CHANGE ORDER - HORIZONTAL PROJECT

Form PW-15A

Rev. 2 1/2007

(Submit 2 Originals)
6/17/08 11:22

Project No. 2300969X

Project Name as shown on the Work Project Authorization

The revision or amendment described below is to the work originally or previously specified is hereby requested, including all changes in costs.
(Describe work to be added or deleted, including SAP Material number. Attach a revised plan sheet affected or drawings.)

Title : Woodlawn - Bandera to Maiden LAM Construction
Number : 4600006939

SAWS-01 - Cut & Restore / 6" Pipe

1. Revise Cut & Restore quantites to account for unit error.

2. Moving existing 6" water line to eliminate conflict with proposed 48" RCP pipe.

)Justification for Proposed Alteration (Describe in detail why this work is to be added or deleted. Use attachments if necessary.):

Revise Cut & Restore quantites to account for unit error. Moving existing 6" water line to eliminate conflict with proposed 48" RCP pipe.

Change Order will result in change to Contract Cost as:

$346,744.00
Change Order will result in change to Contract Days as: I:‘ Working Days Calendar Days #Days 0
(To be negotiated by the Contractor and the City.)
REQUESTED BY:
City, Consulting Engineer/Architect, Other (Please Specify) Date Contractor Date
Title:
Firm: Texas Sterling Construction, LP
|RECOMMENDED BY:
Consultant (Project Engineer/Architect Only) Date Others:
Firm: (If required; i.e., City Dept., S.AW.S., etc.)
COSA Project Manager Date Assistant City Engineer Date
COSA Capital Programs Manager Date
APPROVED BY:
City Engineer Date Director of Public Works (If over $25,000) Date
*************************************** FOR CITY USE ONLY
Ordinance Required: |:| Yes No DChange Order $25,000 (+ or -) |:| Additional funds required: $0.00
WBS Element: Contingency WBS Element:
Project Contingency Original Balance: $0.00
Original Contract Amount: ~ $10,650,435.50 Previous Approved COs: $0.00
Previous Approved COs: $0.00 This Change Order: $0.00
This Change Order: $0.00 Total: $0.00
Total: $10,650,435.50 Balance: $0.00
Fund #: Ordinance #: Ordinance Date:
Purchase Requistion #: Contract#: 4600006939 Purchase Order #:

Fiscal Remarks:

NOTE: This form is a local government record and shall be retained in accordance with the provisions of the Local Government Code, Section 201. Provide (2) originals

with supporting documents.




City of San Antonio

PO Box 839966 Phone: 210-207-7790
San Antonio, TX 78205

TITLE: SAWS-01 - Cut & Restore / 6" Pipe
PROJECT: Const - Woodlawn/Bandera-Maiden

TO: Attn: Brien Harper
Texas Sterling Construction, LP
2819 Woodcliff Drive
San Antonio, TX 78230
Phone: 210-340-2133 Fax: 210-340-8732

RE: To: From:
DESCRIPTION OF CHANGE

Title : Woodlawn - Bandera to Maiden LAM Construction

Number : 4600006939

SAWS-01 - Cut & Restore / 6" Pipe

1. Revise Cut & Restore quantites to account for unit error.

2. Moving existing 6" water line to eliminate conflict with proposed 48" RCP pipe.

Item Description Quantity Units

00001 Cut & Restore Asphalt Pavement 41888.000 SF

00002 6" Pipe Water Main (PVC) 80.000 LF

00003 6" Tie-In (Complete) 2.000 EA

00004 Trench Excavation Safety 80.000 LF
Projection

DATE: 6/17/2008
JOB:

CONTRACT NO: 4600006939

Number:
Unit Price Net Amount
$8.00 $335,104.00
$82.00 $6,560.00
$2,500.00 $5,000.00
$1.00 $80.00

Total Cost  $346,744.00

The Original Contract Sum was

Net Change by Previously Authorized Requests and Changes

The Contract Sum Prior to This Change Order was
The Contract Sum Will be Increased

The New Contract Sum Including This Change Order
The Contract Time Will Not Be Changed

$10,650,435.50
$0.00
$10,650,435.50
$0.00
$10,650,435.50



Texas-Sterling Construction, Inc.
' 2819 Woodcliffe Suite 203
San Antonio, Texas 78230
Phone: (210) 340-2133 .
Fax: (210) 340-8732

. Control: 0915-12-372 -
Project: STP 99 (802)
Highway: Woodlawn Avenue
County: Bexar

May 30, 2008 -
San Antonio Water Systems

Attn.: Mr. James Wucinéki
RE: Change Order #1

Mr. James Wucinski:

Texas Sterling Construction is in agreement to be paid for the following items under the original
contract pricing for the Woodlawn Avenue project. These items will overrun quantities on the
. payment application and not be renegotiated. :

Cut and restore asphalt pavement 41,888 SF (@ $8.00/SF
. Pipe Water Main (PVC) (6™) 80 LF @ $82.00/LF

Tie-In (Complete) (6”) 2 EA @ $2,500.00/EA ‘

Trench Excavation Safety Protection 80 LF @ $1.00/LF

B

This is a total of $346,744.00 for change order #1

-+ If you have any questions regarding this change order please give me a call to discuss.
Sincerely, - E A ’ A
Brien P. Harper - A

-Project Manager



Message : v ” ' ' Page 1 of 2

David Hernandez

' From: David Matney
Sent: Wednesday, May 21, 2008 6:52 AM
To: - David Hernandez '
Subject: FW: Woodlawn Avenue; Bandera to Maiden; Change Order

Follow Up Flag: Follow up
Flag Status: Flagged

----- Original Message-----

From: James L.utz @PD [mailto:JLutz@pape- dawson com]

Sent: Tuesday, May 20,.2008 6:28 PM -

To: Johnathan. Ratchff@saws org; Joe.Carreno@saws. org, Hermmla Castellanos@saws org
Cc: David Matney

Subject: Woodlawn Avenue; Bandera to Maiden; Change Order

Johnathon, Joe and Nina,

Attached is the revised sheets to address all of TSC's SAWS RFI's. Also attached is the over under
calculations.

The revisions to the plans address conflicts identified during construction with exception to the
cut and restore pavement revision. Apparently, Pape-Dawson has a unit error on the cut and
restore pavement. If you look on the plan and profile sheets, we call out the unit for payment on
Cut and Restore as SY. However, the summary sheet and bid sheet, call it is paid as SF. The
contractor bid the project as SF and not SY. This means the cut and restore pavement quantity
and cost is off by a factor of 9. I did some checking and the TxDOT unit cost for cut-and restore
by the SY is $81. The contractor bid the project at $8 for a SF. ThlS means they are well with in
the acceptable unit cost range for a SF payment.

Ido not believe there are any options to remove the cut and restore from the prOJect We may be
able to reduce some of the necessary SF, but it will not be 51gn1f1cant

I will call Joe in the morning to discuss in further detail. -

~ James A. Lutz, P.E. .

Vice President, Transportation
Pape-Dawson Engineérs, Inc.
555 E. Ramsey -

San Antonio, Texas 78216
210-375-9000 phone
210-375-9010 fax ‘
ilutz@nape-'dawson.com

CONFIDENTIALITY NOTICE
This electronic mail transmission may be confidential, may be privileged and should be read or retained onIy by the 1ntended _
recipient. If you have received this transmission in error, please immediately notify the sender and delete it from your system.

6/10/2008
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- Texas Sterling Construction, LP

2819 Woodcliff Drive Phone: 210-340-2133
San Antonio, TX 78230 : Fax: 210-340-8732

REQUEST FOR INFORMATION
No. 00002

TITLE: SAWS-RFI-02

PROJECT: Const - Woodlawn/Bandera—Maiden._

TO: Attn: James Lutz

PAPE DAWSON ENGINEERS, INC
555 E Ramsey ‘

San Antonio, TX 78216.0
Phone: 210-375-9000 Fax: 210-375-9010

DATE: 5/20/2008
JOB:

STARTED:
COMPLETED:
REQUIRED: 5/23/2008

Bid Item # 5302-2047 Cut & Restore Asphalt Pavement with 6" Asphalt Treated base was bid by the square

foot and should have been bid by the square yard. Since this happened the inspector on the project is paying us
one square foot for every one square yard installed. Also, he is only paying the amount specified on the plan
sheet, not the actual amount installed. Please fix this problem so we can be compensated for the actual work

installed to date. It is very important that this is resolved within the next week so we can make up for last
months work and be paid in full for this months work on the May estimate.
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5/20/2008

Requested By:Texas Sterling Construction, LP Date:
Signed: '

Brien Harper

Expedition ®
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