San Antonio Housing Trust Foundation, Inc.

Proposed Trust Budget

Budget Category
Advertising
Audit
Auto expense allowance
Bind, print & reproduction
Contract - Bookkeeping
Entertainment & food
Subscription & dues
Insurance - Workmen's Comp
Insurance - health & life
Insurance - Bus package
Legal fees
Maintenance and repairs
Membership & licenses
Rent
Mail & parcel post
Office supplies
Fees to Professional
Rental of equipment
Retirement plan exp.-operating
Salaries
Taxes - Payroll
Taxes-Unemployment
Telephone and Internet
Travel & training
Utilities
Capital outlays
Furniture purchases
Equipment purchases

Total Allocation to SAHTF
Amount returned to the Trust Fund
Net amount expended by SAHTF

Total amount requested by the SAHTF

Proposed Administrative Budget for

FY 2008-2009

Attachment C

Actual Budget Re-Estimate Proposed
2006-2007 2007-2008 FY 2007-2008 FY 2008-2009
- 1,250.00 1,000.00 1,250.00
7,000.00 6,200.00 4,800.00 5,200.00
4,291.69 4,400.00 4,651.93 6,075.00
169.93 250.00 173.22 250.00
3,540.00 3,550.00 3,540.00 3,720.00
1,625.11 1,600.00 2,380.31 2,000.00
1,191.42 1,400.00 1,065.67 1,200.00
1,383.12 1,500.00 1,364.00 1,530.00
232.80 250.00 241.92 250.00
5,350.71 4,000.00 2,498.60 3,645.00
3,142.98 3,000.00 2,066.96 2,400.00
6,309.00 4,200.00 4,939.37 5,200.00
1,608.10 2,000.00 1,344.00 1,800.00
12,300.00 11,460.00 11,640.00 11,640.00
469.72 600.00 582.50 600.00
1,887.44 1,800.00 1,759.68 1,900.00
1,412.39 1,400.00 752.00 1,100.00
491.40 600.00 491.40 500.00
11,985.78 12,960.00 13,420.51 14,220.00
122,548.00 132,550.00 137,239.40 141,340.00
9,248.35 9,950.00 9,900.83 10,450.00
78.32 100.00 78.32 80.00
5,205.95 5,440.00 4,755.24 4,850.00
1,237.78 1,500.00 1,336.80 1,600.00
2,854.56 3,200.00 3,564.49 3,750.00
- 500.00 - 400.00
- 1,800.00 542.00 600.00
205,564.55 217,460.00 216,129.16 227,550.00
(146,923.00) (127,769.00) (127,769.00) (138,500.00)
58,641.55 89,691.00 88,360.16 89,050.00

227,550.00




Supplemental and Total Budget

San Antonio Housing Trust Foundation, Inc.

Proposed Administrative Budget for

FY 2008-2009

Attachment D

Re-Estimate
Actual Budget FY 2007- Proposed

Budget Category 2006-2007 2007-2008 2008 FY 2008-2009
Salaries - Counseling 63,127.33 68,100.00 62,064.01 66,470.00
Taxes - Payroll - Counseling 4,683.63 5,200.00 4,676.92 4,880.00
Office Supplies-Counseling 0.00 400.00 - -
Credit Reports-Counseling 479.58 - 915.25 940.00
Rent - Counseling 1,860.00 1,850.00 1,860.00 1,850.00
Total - Counseling 70,150.54 75,550.00 69,516.18 74,140.00
Contract Bookkeeping-Finance 480.00 500.00 300.00 480.00
Ent. & Food - Finance 7.34 120.00 0.00 -
Office supplies - Finance 0.00 280.00 0.00 -
Rent - Finance Corp. 360.00 360.00 300.00 -
Retirement Plan - Finance 0.00 340.00 0.00 -
Salaries - Finance 4,400.00 4,400.00 5,697.77 6,720.00
Telephone & Internet - Finance 73.42 220.00 26.77 -
Taxes - payroll - Finance 336.64 345.00 340.46 -
Utilities - Finance 7.05 100.00 0.00 -
Total - Finance 5,664.45 6,665.00 6,665.00 7,200.00
Contract-Bookkeeping-Gen. Oper 1,980.00 2,100.00 2,100.00 2,200.00
Rent-General Operating 4,140.00 4,150.00 5,011.20 4,800.00
Salaries-Gen.Operating 37,627.21 45600 37,471.20 38,990.00
Taxes-Payroll-Gen.Operating 2,861.63 3,300.00 2,922.25 3,190.00
Taxes-Unemployment-Gen.Oper. 52.18 80.00 22.10 30.00
Office Supplies - Gen. Oper. 85.63 220.00 96.19 220.00
Total - Gen. Oper. 46,746.65 55,450.00 47,622.95 49,430.00
Grand Totals - All Budgets 328,126.19 355,125.00 339,933.29 358,320.00
Revenues For FY 2008-2009
San Antonio Housing Trust 227,550.00
Housing Partnership Network 37,500.00
National Foreclosure Mitigation Counseling 34,500.00
Miscellaneous Contributions 5,000.00
Finance Corporation 7,200.00
General Operating 46,570.00
Total 358,320.00




