Attachment C

PROCEDURES FOR OBLIGATING AND MONITORING

THE USE OF TRUST FUNDS

Letter of Award  Upon approval of the award by the City Council, the Board of Trustees will issue a Letter of Award to specific sponsors of programs or projects certifying that the sponsor will receive Trust assistance conditioned on terms specified in the Request for Proposals, the Rules and Regulations, the Declaration of Trust, and in an Agreement for Trust Assistance.  Letters of Award will state the amount of funds to be provided, the type of assistance offered, when funds will be disbursed, and the period by which an Agreement for Trust Assistance will be negotiated and executed between the sponsor and the Trust.  The Letter of Award will notify the sponsor that no funds will be issued until the Agreement for Trust Assistance is executed and approved by the Board of Trustees.  The Agreement for Trust Assistance will limit the period of fund availability for a period of two years from the execution date of the Agreement of Trust Assistance.

Agreement for Trust Assistance Upon countersignature of the letter of award, the Trust and awardee will develop and execute an Agreement for Trust Assistance which specifies in greater detail how the awarded funds will be disbursed and monitored.  At a minimum, such Agreements for Trust Assistance will specify the timing of disbursements, criteria for disbursements being made, the mechanisms required of the awardee to ensure long-term affordability, and the monitoring and enforcement procedures to be employed by the Trust to ensure compliance with the terms and conditions of the award.  Where appropriate, Agreements for Trust Assistance will be supplemented by a loan and mortgage note or other financial documents.

The Trust may rescind any commitment if, in the opinion of the Trust, the applicant has failed to meet the conditions of the funding commitment, has substantially altered the project or has failed to meet the proposed project schedule.

The Trust shall prepare the Agreement for Trust Assistance and other financial documents associated with the award.  All legal fees associated with preparing the Agreement for Trust Assistance and other financial documents shall be paid for by the project sponsor.  Applicants should take this into consideration when preparing all budgets and project cost estimates.  

In order to maintain the commitment of the award, the Agreement for Trust Assistance must be executed within 90 days of the Housing Trust’s receipt of a countersigned letter of award.  Loan closing must take place within 12 months of the execution of the Agreement for Trust Assistance.

Certification of Initial Compliance Within 60 days of completing the housing development or program for which Trust funds have been awarded, the awardee will submit an affidavit of compliance to the Trust indicating the awardee's current compliance with all terms of the award.  Failure to submit an affidavit, or demonstration of non-compliance will be grounds for revoking the award or taking such other enforcement actions as the Trust deems appropriate.

Monitoring Procedures The Trust may delegate, at its own discretion, the monitoring of projects, which have received funds from the Trust to City agencies or other capable organizations that will monitor projects to ensure continuing compliance with the conditions of award and to recommend enforcement actions in the case of non-compliance.

FISCAL AGENT

The San Antonio Housing Trust Foundation, Inc. will act as the fiscal agent for the purposes of disbursing and receiving funds.

PROJECT REVIEW AND OVERSIGHT

Project oversight and monitoring will be done by the San Antonio Housing Trust Foundation or by such other entity as the Housing Trust chooses to appoint or contract with to oversee and monitor projects receiving Trust assistance.

Terms and conditions of project oversight and review will be worked out with successful sponsors at the time an Agreement for Trust Assistance is negotiated.

TYPES OF ASSISTANCE AVAILABLE

The San Antonio Housing Trust may distribute its funds to project sponsors in the form of interest bearing or non-interest bearing secured loans or other forms as deemed appropriate by the Board of Trustees.


Examples:
Acquisition – Rehab of an apartment complex




New construction of single-family homes




Acquisition – Rehab of foreclosed properties




Housing recycling program




Neighborhood Rehab loan program




Interest rate buy downs for SAHTFC Bonds




Downpayment Assistance in conjunction




with the SAHTFC MRB Program

LETTER OF INTENT

Individuals or organizations intending to submit an application or proposal in response to a Request for Proposals will be required to submit a letter of intent to the Secretary of the Board of Trustees at least ten days (TBD) before the deadline stated in the Request for Proposals.  The letter of intent should summarize the proposal for a program or project by describing the program or project goals and objectives, identifying the persons or organizations who will be responsible for the management and completion of the program or proposal, indicating the financial and other resources committed or expected 

to be available for the program and finally stating the amount of Trust assistance to be sought.  The letter should be no longer than five pages, single-spaced, and written in an easily readable format.

All letters of intent received by the Secretary of the Board of Trustees will be treated confidentially for the exclusive use of the Board of Trustees and staff in evaluating proposals.  The identification of the sponsor, the project or program proposed and any other information contained in the letter of intent will not be released to the public.

APPLICANT ELIGIBILITY REQUIREMENTS
Private, public, and non-profit development entities or private individuals may be considered eligible for receipt of Trust funds if the applicants meet the following standards:

1.
Applicants are not delinquent in the payment of taxes to the City of San Antonio (nor are there taxes outstanding but not yet under payment agreement with the City);

2.
Applicants have not been convicted of arson or arson-related crimes, nor have arson-related charges pending;

3.
Applicants have not been convicted of discrimination in the sale or lease of housing or any other violation of fair housing laws as they apply to the City of San Antonio, and do not have outstanding unresolved complaints of violation of fair housing laws;

4. Applicants have not filed for bankruptcy in the last 10 years or have not experienced loan default over the past ten years.

5. Applicants must be credit worthy and in good standing with the San Antonio Housing Trust Foundation, Inc.

PROJECT ELIGIBILITY REQUIREMENTS
For programs or projects seeking Trust assistance must demonstrate to the satisfaction of the Board of Trustees that:

1.
The affordable housing units or the opportunity to reside in affordable housing would not be possible without the assistance of the Trust;

2.
Any Trust funds will be used only to assist the creation of specific affordable housing units or to assist low or moderate income individuals or families obtain affordable housing, and that projects that may contain middle-income units will use Trust funds for such units only as incidental and necessary to benefiting low or moderate income families and not to exceed 25% of the Trust assistance awarded for the project.

3. The sponsors of projects to rehabilitate existing structures or develop new affordable housing units will have a substantial equity interest in the project.

4. The sponsors of programs or projects will follow minority, handicapped, women-owned and small business enterprise and employment goals and performance standards established by the City of San Antonio by City Council Resolution No. 88-01-02 (January 5, 1989); by City Council Resolution No. 89-19-48 (May 4, 1989); and by City Council Ordinance No. 68364 (November 22, 1988); and any future resolutions or ordinances that City Council may promulgate to promote equal enterprise and employment opportunities.

5. The affordable housing units or program services will be available without unlawful 

discrimination;

6. The sponsor of the program or project has conferred with neighborhood or downtown area residents and businesses that may be interested in or be affected by the implementation of the proposed program or project through a community meeting or other forum that provides a fair and reasonable opportunity for resident participation in developing a project or program;

7. The affordable units developed with Trust assistance will remain affordable for a period of time, which may range from the term of the Trust assistance to the useful life of the unit as a residence, as specified in the Request for Proposals and negotiated in the Agreement for Trust Assistance.

8. The program or project is financially feasible;

9. The sponsor of a project for new development has site control;

10. The sponsor will satisfy other criteria, standards or conditions that the Board of Trustees and City Council may establish in a Request for Proposal or other application procedure, as well as an Agreement for Trust Assistance executed between the sponsor and the Trust.

PROCEDURES AND CRITERIA FOR REVIEW OF APPLICATIONS

REVIEW PROCEDURES

The Trustees will review all applications meeting threshold criteria (listed above) which are complete and appropriately submitted to the Trust.  After initial review, the Trustees may request further materials to explain any proposal.

The Trust recommends that all applicants solicit community comments during the development of their proposals by providing a forum (such as a community meeting) that provides a fair and reasonable opportunity for resident participation or comment.  If applicable, all applicants should submit a letter of support for the project from the surrounding neighborhood, if applicable.

After accepting and reviewing application and comments, the Trustees may vote to approve all, some, or none of the applications they have received.

REVIEW CRITERIA

The Board of Trustees will review proposals for programs and projects submitted according to the following criteria to determine which proposals, if any, best fulfill the purpose of the Trust.

1. Whether the project is located within the targeted areas as provided by the City of San Antonio’s Strategic Plan

2. Whether the project used the facilities of the San Antonio Housing Trust Finance Corporation (SAHTFC)

3. The number of affordable units to be developed or assisted or the number of low and moderate income persons to be assisted;

4. The proportion of units in a project or program that will be affordable to low and moderate income persons;

5. The amount of Trust funds committed per affordable housing unit or per low and moderate income person;

6. The proportion of Trust assistance of the total project or program cost;

7. The track record of the project or program sponsor in completing development projects, in managing or marketing residential projects, or in administering programs of a similar type and scale;

8. The timeliness in which affordable housing units will be developed or in which low and moderate income persons will be assisted;

9. The number of years that affordable housing units developed with Trust assistance will remain affordable;

10. The number of affordable units that will be accessible to the elderly and handicapped;
11. The existing infrastructure, facilities and other public services, e.g., sidewalks, parks, schools, police and fire protection, grocery and retail shopping, etc.;
12. The amenities that will be available to residents either by the project development or through other sources;.
13. Whether the project or program will provide equity opportunities for low and moderate income families;
14. The impact on school districts, property tax bases, governmental services, and the “neighborhood economy” by the project or program;
15. The impact of the project or program on the aesthetics of the neighborhood and its existing housing stock;
16. The number of existing housing units on the market to be used for affordable housing opportunities;
17. The offer of an equity participation or reversionary interest to the Trust in consideration of the receipt of Trust assistance;

18. The history of credit or insurance redlining in the community where the project or program will be located; and
19. Other criteria that may be prescribed by the Board of Trustees, and approved by City Council, for its consideration in reviewing proposals or applications for Trust Assistance.

AFFORDABILITY PROVISIONS

The main objective of the Housing Trust is to increase affordable housing opportunities for low- and moderate-income households.

DEFINITIONS

"Affordable Housing"  Generally, "affordable housing" means decent, safe and sanitary dwelling units that have a monthly carrying cost to a resident of no more than 30% of gross monthly household income.  Carrying costs for rental housing includes the basic rent plus the reasonable allowance for utilities, adjusted for unit size and type of service and appliances, as published by the San Antonio Housing Authority for the administration of the Section 8 Existing Housing or Voucher Programs.  Carrying costs for single-family owner-occupied housing include principal and interest, taxes and insurance, and a reasonable allowance for utilities and maintenance.

"Very Low Income Households" -- households where the total income of the members thereof at initial occupancy does not exceed fifty percent (50%) of the median income for the San Antonio Standard Metropolitan Statistical Area as set forth in or calculated based upon regulations promulgated from time to time by the United States Department of Housing and Urban Development pursuant to Section 8 of the Housing Act of 1937, as amended by the Housing and Community Development Act of 1974.

"Low Income Households" --  households where the total income of the members thereof at initial occupancy does not exceed eighty percent (80%) of the median income for the San Antonio Standard Metropolitan statistical Area as set forth in or calculated based upon regulations promulgated from time to time by the United States Department of Housing and Urban Development pursuant to Section 8 of the Housing Act of 1973, as amended by the Housing and Community Development Act of 1974.

"Moderate Income Households" -- households where the total income of the members thereof at initial occupancy does not exceed one hundred twenty percent (120%) of the median income for the San Antonio Standard Metropolitan statistical Area as set forth in or calculated based upon regulations promulgated from time to time by the United States Department of Housing and Urban Development pursuant to Section 8 of the Housing Act of 1973 as amended by the Housing and Community Development Act of 1974. 

 “Universal design” -- homes constructed with such features (one no-step entrance, wider doors and hallways, wall reinforcements in bathrooms, and accessible location of electrical/environmental controls, lever door handles) as to allow all persons with mobility impairments to perform the activities of daily living.

“Downtown” – As delineated by the Declaration of Trust, downtown is geographically identified in the City of San Antonio’s Incentive Scorecard System as starting at the intersection of Salado and El Paso Streets; north on Salado to its intersection with Frio Street; thence northeast in a straight line to the intersection of IH-10 and Cadwalder; south on IH-10 to IH-35; northeast on IH-35 to a perpendicular point connecting with Cherry Street; south on Cherry Street to Durango Boulevard; west on Durango to the San Antonio River; south along the San Antonio River to Arsenal Street; west on Arsenal Street; west on Arsenal to El Paso street; and then west on El Paso to Salado.

AFFORDABILITY ANALYSIS

For rental projects, the Housing Trust requires that monthly rents plus utilities paid by tenants in affordable units not exceed 30% of the household income, adjusted for household size.  Household income limits are to be proposed by sponsor but on Housing Trust assisted units cannot exceed a maximum of 120% of the San Antonio median family income.  For ownership units, monthly carrying costs including principal, interest, taxes, insurance, and condominium fees should not exceed 30% of the occupant household's income.

For purposes of determining affordability, the definition of income shall be the same as that described at 24 CFR Part 813.  For purposes of defining family and other related terms (elderly family, disabled person, handicapped person), the definitions found at 24 CFR Part 812 Subpart A shall apply.  The San Antonio Housing Trust Foundation will establish rent schedules or an entity selected by the Foundation.

LONG TERM AFFORDABILITY
The Housing Trust requires assurance of long-term affordability of low- and moderate-income units for at least 15 years.  Length of term of affordability is a principal criteria used by the Trust in making decisions of award of Trust assistance.  Proposals providing affordability of units beyond the Trust required minimum will be given consideration concurrent with the importance of this review criteria.  Acceptable mechanisms for enforcing affordability include but are not limited to: recapture agreements, anti-speculation clauses, deeds of trust and other contractual or statutory liens, or ownership forms such as limited equity cooperatives or mutual housing associations.  Please attach a detailed description of the provisions that will be made to insure the long-term affordability of the low- and moderate-income units in this development.

AFFIRMATIVE MARKETING
Sponsors should prepare an affirmative marketing plan detailing how the sponsor will promote equal housing opportunities and assure that low and moderate income residents will benefit from the proposed project.

MARKET ANALYSIS

Sponsors should include in their proposal such market data that supports and justifies the project, program, or activity being proposed.  The Housing Trust may, at its discretion, require a full market study for the project being proposed.  Such a study, if required, will be paid for by the sponsor and presented to the Housing Trust before full and final consideration of the proposed project will be completed.

FINANCIAL STATEMENTS
Sponsors should provide current Financial Statements and audited statements along with the management letter. Also sponsors should provide signed credit authorization forms and borrower resumes.

ENVIRONMENTAL REVIEW
The sponsor will complete the attached Environmental Review Check List to be distributed at the Mandatory Workshop.  The Housing Trust may, at its discretion, require a Phase I Environmental Review for any given proposed project.  Such an environmental review, if required, will be paid for by the sponsor and submitted to the Housing Trust before further consideration will be given to the proposal in question.

TENANT RELOCATION

In the event the development necessitates relocation of existing commercial or residential tenants, the sponsor will be responsible for assisting the tenants to relocate.  In general, the Housing Trust encourages development plans to accommodate existing tenants but recognizes that this will not always be possible.  The Trust will not support directly or indirectly the involuntary displacement of individuals or families from their homes and neighborhoods without an entitlement of the displacees to rights and relocation or replacement housing assistance that approximate those provided in the federal Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970.
NON-DISCRIMINATION

The Trust will not support unlawful discrimination on the basis of race, color, religious creed, familial status, age, sex, sexual orientation, handicap, or national origin.  This includes the sale or rent of housing or residential lots, the advertising of the sale or rent of housing, the financing of housing or the provision of real estate brokerage services.  The Housing Trust will not award funds to any proposal that violates these laws.
FUNDING DECISIONS

The Board of Trustees may vote to recommend the award of some, all, or none of the Trust resources available at the time of award decisions, and may recommend allocation of Trust resources available to any, one, or none of the individuals or organizations submitting proposals.  The Board of Trustees will vote to recommend award of Trust resources only after review and screening of proposals, and a public hearing.  Only through a majority vote of the City Council, based upon Board of Trustees recommendations, will final commitments of Trust resources be allocated.

The Trust working in collaboration with the City of San Antonio will give preference to projects residing in the contemplated Target Areas as specified the newly approved Strategic Plan. Preference will also be given to those projects that use the facilities of the 

San Antonio Housing Trust Finance Corporation. Proposals may include requests for funds to assist any housing creation or preservation project meeting the eligibility criteria specified in the Request for Proposals. In addition, preference will be given for those projects that will be environmentally significant and/or energy efficient.  

RELATED CITY POLICIES

SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA)

City’s SBEDA, Non-Discrimination and Affirmative Action Policies.  It is City’s policy that Small, Minority or Woman-owned Business Enterprises shall have the maximum practical opportunity to participate in the performance of public contracts (SBEDA Policy).  Applicant agrees that Applicant will not discriminate against any individual or group on account of race, color, sex, age, religion, national origin or disability and will not engage in employment practices which have the effect of discriminating against employees or prospective employees because of race, color, religion, national origin, sex, age or disability.  Applicant further agrees that Applicant will abide by all applicable terms and provisions of 
City’s Non-Discrimination Policy, City’s SBEDA Policy and City’s Equal Opportunity Affirmative 


Action Policy, these policies being available in City’s Department of Economic Development and the City Clerk’s Office.  Applicants should demonstrate how they will follow and meet the standards of San Antonio Ordinance No. 100182.
SBEDA Program. The CITY has adopted a Small Business Economic Development Advocacy Ordinance (the “SBEDA Program”), which is posted on the City’s Economic Development Department website and is also available in hard copy form upon request to the CITY.  In addition to the definitions provided in the SBEDA Program, the following definitions will apply pursuant to SBEDA Program requirements and this Request for Proposal.
(A)
SBEDA Enterprise (“SE”) – A corporation, limited liability company, partnership, individual, sole proprietorship, joint stock company, joint venture, professional association or any other legal entity operated for profit that is properly licensed, as applicable, and otherwise authorized to do business in the state of Texas and certified pursuant to SBEDA Program requirements.

(B)
Commercially Useful Function – A function performed by an SE when it is responsible for supplying goods or for execution of a distinct element of the work of a contract and carrying out its responsibilities by actually performing, managing and supervising the work involved.  To determine whether an SE is performing a Commercially Useful Function, the amount of work subcontracted, industry practices and other relevant factors shall be evaluated.  Commercially Useful Function is measured for purposes of determining participation on a contract, not for determination of certification eligibility.

(C)
Conduit – An SE that knowingly agrees to pass the scope of work for which it is listed for participation, and is scheduled to perform or supply on the contract, to a non-SE firm.  In this type of relationship, the SE has not performed a Commercially Useful Function and the arranged agreement between the two parties is not consistent with standard industry practice.  This arrangement does not meet the Commercially Useful Function requirement and therefore the SE’s participation does not count toward the SE utilization goal.

(D)
SBEDA Plan – The Good Faith Effort Plan (“GFEP”), SBEDA Narrative, List of Subcontractors/Suppliers and executed Letters of Intent (all as applicable) shall be submitted with Applicant’s proposal for the contract.

Upon award of contract, parties agree that:

(A)
The terms of the CITY’s SBEDA Ordinance, as amended, together with all requirements and guidelines established under or pursuant to the Ordinance (collectively, the “SBEDA Program”) are incorporated by reference; and

(B)
The failure of project or any applicable SE to comply with any provision of the SBEDA Program shall constitute a material breach of the SBEDA Program and the contract.

(C)
Failure of Applicant to provide any documentation or written submissions required by the CITY Managing Department or SBEDA Program Office pursuant to the SBEDA Program, within the time period set forth by the SBEDA Program Office, shall constitute a material breach of the SBEDA Program and the contract.

(D)
During the Term of the contract, and any renewals thereof, any unjustified failure to utilize good faith efforts to meet, and maintain, the levels of SE participation identified in Applicant’s SBEDA Plan shall constitute a material breach of the SBEDA Program and the contract.

(E)
Payment shall be made to all suppliers and subcontractors identified in its SBEDA Plan in a timely manner for satisfactory work, pursuant to and as outlined in Section VII, Paragraph F(2)(e) of the SBEDA Ordinance, as amended. Documentation of all billing and payment information applicable to SBEDA Plan suppliers and subcontractors shall be submitted by Applicant to the CITY Managing Department.  Failure to pay SE’s in a timely manner or submit the required billing and payment documentation shall constitute a material breach of contract.

Upon award of contract the Parties also agree that the following shall constitute a material breach of the SBEDA Program and the contract:

(A)
Failure to utilize an SE that was originally listed at bid opening or proposal submission to satisfy SBEDA Program goals in order to be awarded the contract, or failing to allow such SE to perform a Commercially Useful Function; and

(B)
Modification or elimination of all or a portion of the scope of work attributable to an SE upon which the contract was awarded; and

(C)
Termination of an SE originally utilized as a Subcontractor, Joint Venturer, Supplier, Manufacturer or Broker in order to be awarded the contract without replacing such SE with another SE performing the same Commercially Useful Function and dollar amount, or without demonstrating each element of Modified Good Faith Efforts to do so; and

(D)
Participation in a Conduit relationship with an SE scheduled to perform work that is the subject of the contract.

Remedies for Violation of SBEDA Program. The Parties further agree that upon award of the contract in addition to any other remedies the CITY may have at law or in equity, or under the contract for material breach, including the specified remedies available under the SBEDA Program for Alternative Construction Delivery Method, the CITY shall be entitled, at its election, to exercise any one or more of the following remedies if the Applicant materially breaches the requirements of the SBEDA Program:

(A)
Terminate the contract for default;

(B)
Suspend the contract for default;

(C)
Withhold all payments due under the contract until such violation has been fully cured or the Parties have reached a mutually agreeable resolution; and/or

(D)
Offset any amounts necessary to cure any material breach of the requirements of the SBEDA Program from any retainage being held by the CITY pursuant to the contract, or from any other amounts due to the Applicant under the contract.

(E)
Suspension, Revocation or Modification of SE Certification: The SBEDA Program Office may suspend or revoke an offending SE's eligibility for Certification, and may suspend its participation from counting toward a project goal, based upon such SE's acting as a Conduit, failing to comply with the provisions of the SBEDA Program, failing to perform a Commercially Useful Function on a project, failing to submit information as required by the SBEDA Program Office, submitting false, misleading or materially incomplete statements, documentation or records, or failing to cooperate in investigations.  The SBEDA Program Office may further modify the list of areas for which an SE is certified, if the SE is routinely failing to submit bids or proposals for work in a particular area, or if it becomes apparent that the SE is not qualified to perform work in a particular area. 

Nothing in the SBEDA Program or that any action or inaction by the SBEDA Program Office or the SBEDA Program Manager shall be deemed a representation or certification that an SE is qualified to perform work in a particular area for the purposes of the contract.

The remedies set forth herein shall be deemed cumulative and not exclusive and may be exercised successively or concurrently, in addition to any other available remedy.

Process For Exercising SBEDA Program Remedies.  The SBEDA Program Manager shall make all decisions regarding the suspension or revocation of an SE’s certification as well as the duration of such suspension or revocation. The SBEDA Program Manager shall make a recommendation to the 
Managing Department Director regarding appropriate remedies for the CITY to exercise in the event a Applicant violates the SBEDA Program.  The Managing Department Director responsible for the affected contract shall then make the decision as to what remedies will be exercised if the contract is valued at less than $25,000.  If the contract is valued at $25,000 or greater, then the Managing Department Director shall make a recommendation regarding appropriate remedies to the City Manager or designee, who shall have final approval regarding the remedy to be exercised except for termination of the contract.  If the recommended remedy is to terminate the contract, then the Managing Department Director or City Manager, or her designee, shall bring forward the recommendation to City Council for final determination.  

Special Provisions for Extension of Contracts.  In the event the CITY extends the contract without a competitive Bid process, the CITY Managing Department responsible for monitoring the contract shall establish the following, subject to review and approval by the SBEDA Program Manager:

(A)
A SBEDA Utilization Goal for the extended period; 

(B)
A modified version of the Good Faith Efforts (“Modified Good Faith Efforts Plan”) set forth in the SBEDA Program Ordinance, as amended, if Applicant does not meet the SBEDA Utilization Goal; and 

(C)
The required minimum Good Faith Efforts outreach attempts that Applicant shall be required to document in attempting to meet the SBEDA Utilization Goal. The SBEDA Utilization Goal, Modified Good Faith Efforts Plan and the required number of minimum Good Faith Efforts outreach attempts shall be added into the contract extension document. The Applicant entering into the extension shall either meet the SBEDA Utilization Goal or document that it has made the Good Faith Efforts to meet the SBEDA Utilization Goal.  Failure to do so shall:

(1)       Subject Applicant to any of the remedies listed above; and/or

(2)       Result in rebid of the contract to be extended.
Project proposal evaluation will include review of a sponsor or developer's past record in meeting the requirements of the ordinance, proposed hiring plans, and current workforce.  Developers should be prepared to submit documentation on these subjects.

APPLICATION FORMAT AND EXHIBITS

A. Applicant Data

· Corporate Resolution

· Development / Program Description

· Development / Sources and Uses, Operating Budget, and Building Schedule

B. Certification (if a CHDO)

C. Capacity / Experience

· Financial Statements or Audits and Management Letters

· Project Production Table

· Previously awarded Housing Trust Funds Project Production Table

· Disclosure Statement

D. Development Team

· Development Team members’ resumés

· M.O.U. and/or contracts for proposed projects

E. Proposed Activity narrative

· Area map of proposed development

· Project timeline

· Organizational Chart

· Project / Program Waiting List (if applicable)

F. Site Information

· Evidence of site control

· Title policy and lien information

· FEMA map

· Phase I ESA Executive Summary (if applicable)

G. Existing Building Information

H. Area Impact

· Letters of Support

· Market Study (if applicable)

I. Financial Design

· Development Pro Forma

· Operating Pro Forma Analysis for Rental Project

· Operating Pro Forma Analysis for Sales Project

· Matching Funds for Financing Program

J. Environmental Review

· Environmental Review Checklist

K. Additional Information from Non-Profits Only

· IRS determination letter and IRS form 990 submission for past two (2)years

· Audited Financial Statements and Management Letter

· Complete list of Board of Directors and project staff

· Articles of Incorporation and Bylaws

Note:  Only applications in this format (Tabs included) will be accepted.

