SG: 05-21-09 ° . EASTERN TRIANGLE COMMUNITY PLAN
Item No. P-2. Amended. :

AN ORDINANCE 2009;05f\21'0436

ADOPTING THE EASTERN TRIANGLE COMMUNITY PLAN AS A COMPONENT OF
THE MASTER PLAN OF THE CITY IN AN AREA BOUNDED BY INTERSTATE
HIGHWAY 10 AND FM 1346 TO THE NORTH, LOOP 410 AND SOUTH FOSTER ROAD
TO THE EAST, NEW SULPHUR SPRINGS AND SOUTHCROSS BOULEVARD TO THE
SOUTH, AND ROLAND AVENUE TO THE WEST.
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WHEREAS, the Eastern Triangle Community Plan includes approximately 15 square miles and 28,000
residents and is bounded by Interstate Highway 10 and FM 1346 to the north, Loop 410 and South Foster
Road to the east, New Sulphur Springs and Southcross Boulevard to the south, and Roland Avenue to the
west; and :

WHEREAS, the planning process was initiated in May 2008, a Planning Team established, and eight
Community Meetings and Public Workshops were held; and

WHEREAS, the San Antonio Planning Commission reviewed the Eastern Triangle Community Plan on
April 22, 2009, and found the plan to be comsistent with City policies, plans and regulations and in
conformance with the Unified Development Code, §35-420, therefore meeting all requirements; and

WHEREAS, a public hearing was held on April 22, 2009, and the Planning Commission recommended that
- the City Council adopt the Eastern Triangle Commumty Plan as a component of the Master Plan of the City;
NOW THEREFORE;

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The Eastern Triangle Community Plan is hereby adopted as a component of the Master Plan
of the City of San Antonio in an area bounded by Interstate Highway 10 and Fm 1346 to the North, Loop
410 and South Foster Road to the East, New Sulphur Springs and Southcross Boulevard to the South, and
.Roland Avenue to the West, save and except 27.24 acres out of NCB 10675, 10677, 13143 and 13144,
located at 3860 IH 10 East. A copy of the plan is at\tached hereto and incorporated herein by reference for
all purposes as Attoohmcnt L

SECTION 2. The Eastern Triangle Community Plan, as presented, is amended to Community Commercial
land use on 6150 Rigsby Avenue, 6320 Rigsby Avenue, and 6440 Rigsby Avenue.

SECTION 3. This ordinance shall take effect on May 31, 2009.

PASSED AND APPROVED this 21* day of May, 2009.

% /
ATTEST: Q&Zw. . @/
‘ City Clerk

APPROVED AS TO FORM: i)\ }\W\% AAA—L
: F o~ City Attorney
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PREFACE

Eastern Trianlge Community Plan
The Key to the Eastside

The Eastern Triangle Community Plan is a collaborative effort between residents, business
owners, community organizations, and governmental agencies. Those that contributed to
the plan’s creation have been documented in the Acknowlegement section. It should be
noted that this plan would not be possible without the dedicated individuals of the Eastern
Triangle Planning Team who contributed their vision and time to develop the goals and
objectives of the Eastern Triangle Community Plan. '

Dan Martinez ® Maria De La Garza ¢ Mary L. Coleman ® Samuel Baucham ¢ James Allan Boldt ¢ Jim
Cardenes ¢ Toni Cardenes ¢ Willie ]. Clark ® Norma De La Garza ® Pam Fischer ® Susan G. Gonzales
¢ Lena Harris ¢ Mattie Kinard ¢ Mary Kopecki ¢ Conrad Lamb ¢ Linda Littrell ¢ Mary Major ¢ James
McNamara ¢ Rev. Chuma Okoli ¢ Vivian Olivares ® Arthur Ortega ¢ Mike Pogue ¢ Dorothy Roberts ¢
Steven Sano ® John Schaefer ® Alderus J. Stewart ® Peggy Tedford ® Ernestina Valdez ¢ Homer Valdez

The Community Plan is based on the community’s goals, current land uses, best planning
practices, input from government agencies, and the City’s Master Plan Policies. Completed
plans represent the collective vision for the community’s preferred method and
form of future growth, ideas for community improvement, and address land use,
community facilities, and transportation. '
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INTRODUCTION

WHAT IS A COMMUNITY PLAN AND WHAT IS ITS PURPOSE?
The Eastern Triangle Cofnmunity Plan is a document created by a diverse group of stakeholders that is de-
signed to serve:as a gulde for community action and future growth and development of the planning area.
The Eastern Triangle Planning Team includes business owners, homeowners, and interested community
development partners such as schools, religious organizations, and other non-profit organizations.

Creating a community plan allows residents and stakeholders to take advantage of an opportunity to define
the characteristics that represent the community they live in and take measurés to address or continue to
reinforce thosé characteristics. These representative characteristics address a broad array of both strengths
and weaknesses.

The topics addressed in the Eastern Triangle Commufﬁity Plan include: land usé, economic development,
housing, transportation, infrastructure, parks, community facilities, and public safety. The plan incorporates

-ideas and input from a broad group of participants. By including a variety of perspectives and viewpoints,
the plan will better serve to address the wide array of issues that face the community as a whole.

The plan serves as a key role in communicating the desires of the community with City Council as well as

with City boatds, commissions, committees and staff. The plan fulfills this function by virtue of the fact

~ that once it is adopted it becomes a part of the City of San Antonio Master Plan and as such it plays a sig-
nificant role in guiding the decision-making that staff goes through regarding topics such as rezoning and
proposed projects or programs. Since the plan provldes a ready made listing of the improvements and steps
that the residents of an area want, City staff and:other agencies use the plan to prioritize capital improve-

" ment projects and the mechanisms used in- fundmg those projects. Thus, the plan allows staff to maintain

. a.sense of what is desired in the area and how to better provide services in a more focused, and targeted

1 fashion.

 COMMUNITY PLAN ORGANIZATION.

- From the Past to the Present

“,The plan beglns with a brief review of the hlstorlcal past of the Eastern Triangle plan area to tell where

we have been. We look to the past to tell us where we would like to go in the future. The Eastern Triangle
History is a product of oral histories provided by Planmng Team members.

Demographlc Analys1s

The second chapter is 2 description of the current state of the Eastern Triangle Community to tell us where
we are now. This analysis is based on decennial Census data. It provides a comparison between the East-
ern Triangle and the city overall.

Plan Chapters

The plan chapters include goals, ob]eclves and action steps to tell us where we wonld like o go. The plan
chapters consist of the following:

Future Land Use Plan — This chapter identifies the desired land uses in the future. The Future Land
Use Plan takes into consideration the current zoning map and the existing land use. The

L = ]
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- adopted Future Land Use Plan is utilized to guide future land use change decisions.
Crime and Public Safety — This chapter focuses on ctrime and public safety issues such as: code
compliance, graffiti abatement, community policing, crime prevention, animal care,
and emergency preparedness.

Economic Development — This chapter identifies economic development strategies for corridors
and businesses within the planning area. Some of the topics addressed include: business
cooperation, support for existing businesses, reinvestment, business development,
workforce training, and viable business corridors.

Housing and Neighborhoods — This chapter looks at housing and neighborhoods to address the
following issues: housing diversity, senior housing, community pride and identity, and
neighborhood collaboration.

Parks, Linear Greenways, and Community Facilities — This chapter considers current community
facilities and parks and the desired development of futute recreational and educational
facilities such as: public parks, learning facilities, community facilities, youth pro-
grams, cultural activities and community collaboration.

Public Health and Wellness — This chapter explores creating more health resources for community
members focused around the topics of: basic healthcare needs, health and wellness
education, and youth healthcare.

Transportation, Infrastructure, and Drainage — This chapter creates a vision for the maintenance
and construction of new infrastructure to address the following concerns: mobility and
safety, street maintenance, street design, traffic congestion, traffic calming, public
transit, sanitation, drainage, and public utilities.

PLANNING PROCESS AND PUBLIC OUTREACH

The Eastern Triangle Community Plan was developed through a series of public meetings, workshops,
committee meetings, and planning team meetings. The planning process was in accordance with the poli- -
cies of the Community Building and Neighborhood Planning Program, and driven largely by public input
from a series of public meetings and workshops. '

In October of 20006, an informal planning group made up of neighborhood associations, residents, and
business owners formed the Eastern Triangle Master Planning Group in order to apply to the City’s call for
planning services applications under the leadership of Dan Martinez from the Dellcrest Area Neighbor-
hood Association, Mary Coleman from the Dellcrest Forest Neighborhood Association, and Maria De La
Garza from the Hein Orchard Neighborhood Association.

The application requesting planning services was submitted in February of 2007. Each applicant request-
ing planning services was interviewed by City staff. The Eastern Triangle Master Planning Group was no-
tified in August of 2007 that it had been selected as a recipient of planning services to create the Eastern
Triangle Community Plan. '

The Eastern Triangle Master Planning Group met with City staff in March of 2008 to begin
the planning process. In April of 2008, the first Eastern Triangle Planning Team meeting was
held. The first public meeting was later held on May 31, 2008. In preparation of the first
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public rneetmg, over 10,000 meeting notices wete mailed to every property owner Wlthln the boundaries of
bthe Eastern Triangle.. Meeting announcements and-press releases were circulated-to notify the public of the
' vupcormng meeting. The first public meeting initiated the planning process by soliciting community input
fegarding their concerns and issues within the area.” Input that was gathered at the first public meeting was
used in developing the goals, objectives, and action steps of the plan. All i 1nput gathered at the meeting is

. consohdated in Appendix C. o

Throughout the planmng process, City staff and the Eastern Triangle Planning Team worked diligently to
advertise public meetings and solicit membership on the Planning Team. Meeting announcements were
posted within the planning area and mailings were sent to community members. Local media assisted in
notifying the public about the planning process and upcoming meetings and workshops. Additionally, two
surveys were conducted in the area. One survey solicited resident feedback while the other targeted input
from local businesses. The results of both surveys are prov1ded in Appendlx G-and Appendix H. -

‘Below is a list of all the meetings that have been conductmg in development of the Eastern Triangle Com-
munity Plan. :

PLANNING TEAM MEETINGS
April 12, 2008

May 8, 2008

June 12,2008

July 10, 2008
August 14, 2008
September 11, 2008
October 9, 2008
November 13, 2008
9.” January 8,2009
10. February 3, 2009
11. February 12, 2009
12. February 23, 2009

PUBLIC MEETINGS

1. May 31, 2008 — Strengths, Weaknesses, Opportunities, and Threats -
2. July 26, 2008 — Land Use Workshop

3. September 23, 2008 — Business and Development Meeting

4. March 19, 2009 — Open House

PLAN WRITING WORKSHOPS
1. June.17, 2008 — Crime and Public Safety

2. July 15, 2008 — Economic Development and Housing
3. July 26, 2008 — Land Use
4
5

EHEH P e

. August 5, 2008 — Transportation, Infrastructure, and Drainage
. August 26, 2008 — Parks, Linear Greenways Community Facilities, and Public Health

PLANNING TEAM COMMITTEE MEETINGS

Transportation, Infrastructure, and Drainage - September 30, 2008

Crime and Public Safety— October 23, 2008

Economic Development and Housing —October 29, 2008

Parks, Linear Greenways, Community Facilities, and Public Health — October 30, 2008
Land Use — November 6, 2008

R
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Economic Development and Housing — November 20, 2008
Parks, Linear Greenways, Community Facilities, and Public Health — December 4, 2008
Crime and Public Safety — December 9, 2008
9. Transportation, Infrastructure, and Drainage — December 16, 2008
10. Land Use — January 13, 2009
11. History Committee — January 22, 2009
12. Economic Development and Housing — January 26, 2009
13. Land Use — January 29, 2009
- 14. Economic Development and Housing — February 9, 2009
15. Land Use — February 17, 2009

@R

GEOGRAPHY

The Eastern Triangle planning area is located in southeast Bexar County and is generally bounded by IH 10
to the north and FM 1346; Loop 410 and South Foster Road to the east; New Sulphur Springs, Southcross -
Boulevard and Roland Avenue to the south; and Roland Avenue to the west. (See map on page 15)
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GOALS AT A GLANCE

The following is a summary of the goals of each section of the plan. A more detailed sum-
mary of goals and objectives is also provided at the beginning of each of the plan chapters.

CRIME AND PUBLIC SAFETY

OVERALL GOAL: A community that is a safe and clean place in which to live
in free of crime, stray animals, and trash

Goal 1:
Goal 2:
Goal 3:
Goal 4:
Goal 5:
Goal 6:

Greater sense of security
Safer streets

Gang free community
Animal care

Well maintained properties

Emergency preparedness

ECONOMIC DEVELOPMENT
OVERALL GOAL: A well trained workforce and safe, attractive corridors

Goal 7:
Goal 8:
Goal 9:

Goal 10:
Goal 11:

Economic development plan

Thriving commercial corridors

Diverse businesses and services
Educated and well trained workforce

Enhanced physical environment

HOUSING AND NEIGHBORHOOD

OVERALL GOAL: A well maintained community with a diverse housing stock
that meets the needs of current and future residents through all stages of life

Goal 12:
Goal 13:
Goal 14:
Goal 15:
Goal 16:

Quality housing

Well-maintained neighborhoods and housing stock
Neighborhood awareness, education, and cooperation
Community pride and attitude

Housing with access to transit and public amenities
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PARKS, LINEAR GREENWAYS, AND COMMUNITY FACILITIES

OVERALL GOAL: Enhance the area’s parks, recreation, community facilities
and programming to establish a regional draw with world-class amenities that
meets the current and future needs of the Eastern Triangle

Goal 17: Highest level of park facilities

Goal 18: Libraries

Goal 19: Learning centers

Goal 20: Art and cultural activities

Goal 21: Effective and efficient community programs

Goal 22: Enhanced County and City services

PUBLIC HEALTH AND WELLNESS

OVERALL GOAL: Provide a myriad of health care options to the residents of
the Eastern Triangle through education, preventative healthcare services, and
healthcare offices, clinics and medical complexes

Goal 23: Basic healthcare needs
Goal 24: Health and wellness education
Goal 25: Youth healthcare

TRANSPORTATION, INFRASTRUCTURE, AND DRAINAGE

OVERALL GOAL: Utilize the concept of Complete Streets to enhance the
aesthetics and service level of infrastructure in the Eastern Triangle through
maintenance and improvement to current systems so that transportation
networks for all modes of transportation and drainage systems function safely
and efficiently

Goal 26: Traffic safety and mobility

Goal 27: Build and maintain roads

Goal 28: Attractive streets

Goal 29: Less traffic congestion

Goal 30: Various traffic calming methods

Goal 31: Bicycle access

Goal 32: Walking as a viable mode of transportation
Goal 33: Safe school zones

Goal 34: Additional street lights for safety and security
Goal 35: Safe and reliable public transit options

Goal 36: Sewer service



Goal 37: Drainage improvements

Goal 38: Utility network improvements

IMPLEMENTATION STRATEGY

OVERALL GOAL: Work toward achieving the goals and objectives that are
laid out in the Eastern Triangle Community Plan

Goal 39: Organization of available resources

Goal 40: Outreach and partnerships

Goal 41: Reliable and timely implementation
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FROM THE PAST TO THE PRESENT

The settlement of the Eastern Triangle can be traced as far , . 0L
back as the late 1800s by German, Silesian, Czech, Polish, 2 ol I AN W
and Belgian farmers and ranchers. Prior to 1944, the area % o o
was outside the city boundaries. Several major annexations
occurred between 1944 and 2000 to incorporate the area
into the City of San Antonio. The northeastern corner of
the Eastern Triangle east of Rosillo Creek remains outside
the City boundaries. The rural character of the Eastern
Triangle remains predominant in the area. Many of the
area streets and surrounding streets are named after the
families that originally settled the area.

ﬂ §

1
-1

&

The southeastern edge of the Eastern Triangle was founded 3
as Boldtville, Texas in 1891 at the corner of Foster Road The Grandview plat recorded in 1892 in volume 105, page 13, of
and Sulphur Springs Road named after the Albert Boldt ;Z:;‘:: s?;’?;’;yvg:lfa:ln; g:fg‘i):?:;dfosgzvsazﬁi;;’; g
family. Boldtville consisted of two churches, a school, and size from less than an acre to over forty acres.

a general store. Klondike’s Store owned by Henry Klon-
dike Stuckenberg was located at the northwest corner

of Foster Road and Sulphur Springs Road. In 1932, Ed
and Ruby Avery leased the store and renamed it Avery’s
General Store. They later purchased the store in the early
1940s, and ran the store until it closed in 1979. In its
heyday, the store was a very popular attraction with a large
sewing section, shoe department, and as a discount Levi’s
Jeans outlet. Students from the Boldtville School which is
now the East Central Independent School District admin-
istrative offices located across the street would eat lunch at
the store. The store still stands today although under new
ownership. In addition, Boldt Road off of W. W. White is
also named after the Boldt family.

W. W. White Road can be seen on Bexar County Maps

as early as 1913. William W. White, a railroad roadmas-
ter and farmer, owned approximately 150 acres of land
around Salado Creek. W. W. White Elementary School

once surrounded by William W. White’s property was later 7 v T
named in his honor. W. W. White Elementary School at Readwell and W. W. White

Semlinger, Willenbrock, Rauschuber, Sultenfuss, Theis, and Jupe were prominent landowners in the area.
The Semlingers owned a dairy farm that was once located near the present day intersection of Semlinger
Road and Loop 410. The Willenbrocks and Rauschubers farmed the eastern part of the
present day Dellcrest subdivision. One of the streets in Dellcrest subdivision is named Wil-
lenbrock in honor of the family that once lived and farmed in the area. The Sultenfuss family
owned a large tract of land from W. W. White Rd to Rosillo Creek and from St. Clair, now
Sinclair Road, to Southcross Boulevard. Marie Sultenfuss Bohle is the last of a large family
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. that still lives on part of the original tract. The Theis
family donated land west of W. W. White to the High-

land Social Club which was established in 1927. True to

. the German heritage, it remains in business today as a

| family gathering spot that offers nine-pin bowling and a

dance hall.
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| The Jupe family purchased 205 acres bordered by W. Wi
| White Road, Rigsby Avenue then named New Gonza-
| lez Road, the Rosillo Creek, and the Schmidt property
*which is now Sinclair Road in 1914. Most of the land

Exhibit showing the division of the Sultenfuss property recorded was farmland in the early 1900s. In the 1950s and
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in 1922, volume 682, page 163, in the Bexar County Plat and Deed v >
Reconds. ; 1960s, Alois and Joe Jupe platted and built most of
= S _ the homes in the Jupe Addition Subdivision. The Jupe

le Suvey o ol Subd

dm/- E t.}'g‘ ’n. ,."”

family developed businesses along Rigsby Avenue which
L ,,LJ {"y Sh . included the first feed mill named Louis Feed Mill and
Pl ] |B  the first lumber yard named Jupe Lumber Yard now
: known as Guadalupe Lumber. The Rauschubers who
were cousins to the Jupes owned the first large grocery
stores named the Ideal Super Market on Rigsby.

Another part of the Dellcrest Area was once owned by
John R. Rice who subdivided his property amongst his
heirs which included Annie Lord, Mattie Rice, Ordell
Rice, Callie Rice Glass, Susan Conaway, Alice Schroeder,
and Elias Rice in 1918. Hein Road is named after Henry
Hein who platted and developed twenty lots on Hein

The plat of John R. Rice’s prperty subdivided to his heirs in
1918, volume 368, page 215, in the Bexar County Plat and Deed Y
Records. Road in 1927.

The Granieri Farm, approximately 172.5 acres, located along Roland Avenue has been owned and farmed
by the Granieri family since 1925. The Granieris who emigrated from Italy and arrived in America at Ellis
Island later settled in the Eastern Triangle. According to Mary Ann Granieri, “Our family has always been
agriculture, truck farming and in the dairy business.” The Granieris closed their dairy when pasteurization
was instituted in the 1950s. As third and fourth generation farmers, the Granieris have kept the family tra-
dition going by continuing to provide vegetables, hay, and cattle. Today, local customers drive to the family
farm to purchase in-season vegetables and hay almost everyday of the week.

Orchard Road was once surrounded by acres of peach and pecan trees, as well as grapevines, which were
planted mainly to the north of the road. In the late 1940s, there was a severe hail storm that destroyed
most of the peach crop. After the relentless storm, the peach trees slowly began to disappear. In addition
to the peach, pecan, and grape crops, cotton, wheat, and a variety of vegetables were grown along Rigsby.
The first area annexed into the City was in 1944. Approximately 1.4 acres of the most western tip of the
Eastern Triangle were annexed as part of 1,045 acres that were brought into the city limits.

In the 1950s, Rice Road was more of a rural road, with an open ditch that ran alongside the street. The
Houston Terrace Church was first located where the Normandy Terrace Nursing Home is currently on
Rice Road in the early fifties and later moved to Schumacher and Rice Road. There was one drug store on
W. W. White, Valdez Pharmacy, and two doctors, Dr. Jameson and Dr. Gregory, in the area. Later, Hunt-
leigh Park Pharmacy opened. Another very large annexation took place in September 1952 when more
than 2,700 acres of the Eastern Triangle were brought into the city limits in association with the annexa-
tion of the area around Fort Sam Houston. Five years later, in 1957, there was another large annexation of
approximately 2,200 acres that extended the city limits line to the southeastern portion of Loop 410 that



extends through the Eastern Triangle. Also in 1957, the James Whitcomb Riley Elementary-Junior High
School opened.

Change began to come to the area as time passed and the urban growth in the San Antonio area pushed
toward the Eastern Triangle area. Mary Kopecki, a fifty year resident of the Eastern Triangle relates,
“Salado Creek flows through the Eastern Triangle area and the bridge on Rice Road was barely above

the flowing creek. Children going to what was then called Nebraska Elementary had to go through East
Houston to get to school. Though the City eventually built a sidewalk, it was a very dangerous situation. I
contacted people living west of the creek about getting a bridge built over Salado by extending Nebraska
to W. W. White. Reverend Callies and I got signatures to present to City Council. When we presented our
concern we were told that was a hundred-year flood. We informed them that there were two hundred-
year floods in one year and that the safety of our children was in jeopardy.” In 1975 under the leadership
of Reverend R. A. Callies, the Freedom Bridge connecting the Wheatley Heights area and W. W. White
neighborhoods was completed and Nebraska Street was renamed in honor of Martin Luther King, In
1982, James Whitcomb Riley Middle School was officially changed to Martin Luther King Middle School.
The middle school was later changed to the Martin Luther King Academy. Sam Houston High School
used to be located off of Holmgreen. After the high school relocated to Houston Street, it was remade
into Jeff Davis Junior High School. The junior high was later moved to Nebraska Street and the school
became Henry Carroll Elementary School. In 2008, Henry Carroll Elementary School was closed due to
low enrollment.

The 1960s and 1970s saw few annexations with approximately 100 acres being annexed over the two de-
cades. In the 1980s, the city limits were extended to and in some areas past Rosillo Creek and brought ap-
proximately 1,900 more acres of the Eastern Triangle into the corporate city limits. Dan Martinez recalls,
“It was 1983 when I purchased the nearly two acres of property where my home is now and the main
selling point in buying the house was because of the large tracts of land in the area. The tranquility of the
area and the long established families living in this unique rural neighborhood within walking distance of a
business corridor with retail outlets and service businesses was also attractive.”

There are a number of religious institutions that have played a major
role in bringing community members together in the Eastern Triangle :
area. Two of which are the Emmanuel A.M.E Church and St. Benedict’s &
Catholic Church. Emmanuel AME was organized in 1917 on the corner &
of Hackberry Street and then Nebraska Street. The first building wasa  §
small shed and remained nameless until 1918. Under the leadership of
Reverend Drinkard Timms, Jr., the church grew and he was informed
that there was land for sale in the Dellcrest neighborhood. The purchase
of this property marked the beginning of Emmanuel AME Church’s life
in the Eastern Triangle. In October 1982, Reverend Michael W. Gibson
took on leadership of the church and initiated construction of the church
at its current location. The first worship service was held in the new facility on December 8, 1985. In
November 1992, Colonel IV Tolbert, USAF Chaplain, became pastor of the church. Under Reverend
Tolbert’s leadership the church purchased additional acreage adjacent to the church and began, and com-
pleted, construction on the current facility with the first worship service being held in June 2005. In No-
vember 2008, the cutrent pastor, Reverend Chuma Okoli, became the pastor of Emmanuel
AME Church.

The
Church located off of Semlinger.

In 1958, St. Benedict’s Catholic Parish was erected under the leadership of Father Robert
Schmidt taken from the parishes of St. Gerard and St. Patrick with approximately 700 fami-
lies. “Work and Pray” became the adopted motto of the parish. The first Parish Festival was
held in Comanche Park on April 12, 1959. In the fall of that year, the Benedictine Sisters
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began teaching at the newly constructed school to 175 enrolled pupils for
grades first through third. The following year, the school added ten additional
classrooms and expanded to include grades first through eighth with approxi-
mately 550 students. Kindergarten was added in 1962. In 1967, St. Benedict’s
School reached its peak with 1,017 students. The parish reached its peak the

. following year with 1,443 registered families. In the 1970s, the number of

] parishioners and students began to decline. By 1980, the parish consisted of
approximately 1,006 families and approximately 309 students. In 2009, St.

W't See You ...
ST. BENEDICT'’S

Groundbreaking Ceremony
SUNDAY, JANUARY 4, 1959
AT 1:00 P.M.

BISHOP STEPHEN A. LEVEN, PRESIDING

MEXICAN DINNER

:00 AM. — 5:00 PM.
ADULTS 75¢ CHILDREN 50¢

WV W AT Benedict’s will celebrate its 50th anniversary under the current leadership of
Y AU Come Te Father Eddie Bernal.
4538 LORD ROAD
{400 feet east of Loop 13, midway between
Highway 90 and Kighway 87)

In October 1998, a catastrophic flood inundated the Salado Creek damaging
and in some instances destroying many of the homes in its surrounding area.
ing fee BF Benecicts Church and Wheatley Heights Baptist Church which had stood for thirty-five years was
School in 1959

destroyed by five feet of water. In 1999, voters approved a bond for low water
crossings and to develop flood control projects on Salado Creek and Leon Creek. In Wheatley Heights
alone, the city has acquired more than 350 properties and demolished over 100 houses. The area is cur-
rently being redeveloped as part of the Salado Creek Greenway. In 2008, Bexar County voters also ap-
proved a venue tax to add a sports complex.

Today, the Eastern Triangle is a diverse com-
munity with a rich history that has stood the
test of time and natural disaster to become
a community full of promise for the future.
In celebration of its diversity and strength,
the Eastern Triangle plays host to the larg-
est Martin Luther King, Jr. celebration in the
nation, with approximately 100,000 people
marching in the 2009 parade. Though the
holiday is only one day, the festivities honor-
ing the civil rights icon are spread through-
out the week. The march starts at Martin
Luther King Freedom Bridge and ends at
Pittman-Sullivan Park. Other events that take place include sports events, worship services, and scholar-
ship presentations designed to honor the memory of Martin Luther King, Jr. and unite the community.

Ar\and arm ity las mé ithe 209 a uer g. M
Martin Luther King Boulevard

Sources:

Boldt, Allan, Mary Ann Granieri, Tillie Jupe, Elma Kerlick, Mary Ann Kiolbassa, and Kathy Tausch, interview by Peggy
Tedford, San Antonio, TX, March 5, 2009 and April 14, 2009.

Emmanunel AME Church Historical Highlights. 2009.

Green, David P. 2002. Place names of San Antonio: plus Bexar and surrounding conties. San Antonio: Maverick Publishing Co.

Huddleston, Scott. 2008. 1998 Flood: Memories of Misery. San Antonio Express-News. http://www.mysanantonio.com/news/
local_news/Memories_of_misery.html (accessed April 2, 2009).

Kopecki, Mary, San Antonio, TX, February 8, 2009.

Mapes, Eric C. 2008. Streets of San Antonio: a historical perspective of nineteenth century immigrants and the street names that honor their
contribution to the area. San Antonio: Eric C. Mapes.

Martinez, Dan, San Antonio, TX, February 2009.

Moore, Lillian. Boldtville, Texas. http://www.accd.edu/pac/history/rhines/StudentProjects/2006/Boldtvolle/Boldtville.html
(accessed April 16, 2009).

Rittman, Viola and Mr. and Mrs. Charles Franklin, interview by Ernestina Valdez, San Antonio, TX, February 23, 2009 and
March 2, 2009.

St Benedict’s Catholic Church, 1958 to 1983. 1983.
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DEMOGRAPHIC ANALYSIS

The demographic analysis provides a basis of measurement for defining where the com-
munity is now in terms of ethnic and socio-economic diversity. The Eastern Triangle is a
unique place with a steadily growing and changing population. The demographic analysis
is generated from 1990 and 2000 Census data. Therefore, the population trends over the
past nine years may not be represented in this analysis. The Eastern Triangle planning area
is gaining cultural diversity while continuing to maintain open spaces with relatively no
increase to the population density. The majority of newcomers to the area are Hispanic.
Overall, the area remains predominantly populated by African Americans. From 1990 to
2000, the average household income and the percentage of high school graduates have
increased. While these measures show economic and educational improvement, there is
still 2 need to make this area more attractive to young adults with families as the percentage
of young adults and children is declining. Currently, the percentage of seniors within the
planning area is on the rise. Accordingly, there is an increased need for additional senior
services centers and senior living facilities.

POPULATION

The Eastern Triangle has experi- TABLE 1:

enced some growth at a slower pace g

than the City of San Antonio over- TOTAL POPULATION

all. The City of San Antonio grew EASTERN

approximately fives times as much TRIANGLE N
as the Eastern Triangle from 1990 1990 2000 1990 2000
t0 2000. The density of the East- | TOTAL POPULATION 26,634 27,903 935933 1,144,646
ern Triangle has remained relatively

steady at just three persons per acre | PERSONS PERACRE 238 2.9 3.1 38
from 1990 to 2000 while the City’s % CHANGE 4 4.8% i 22.3%

overall population density increased
more significantly from approxi-
mately three persons per acre to
four persons per acre.

GENDER

The gender distribution within the Eastern Triangle indicates a higher percentage of females than males
with the percentage of females to males increasing from 1990 to 2000. During that same period, the City
of San Antonio experienced a slight decrease in the percentage of women to men.

TABLE 2:
GENDER DISTRIBUTION
EASTERN
TRIANGLE SAN ANTONIO
1990 2000 1990 2000
MALE 46.1% 45.9% 48.2% 48.3%
FEMALE 53.9% 54.2% 51.8% 51.7%




RACE AND TABLE 3:
ETHNICITY

: RACIAL DISTRIBUTION
The predominant race and
ethnicity in the Eastern EASTERN TRIANGLE SAN ANTONIO
Triangle is African American 1990 2000 % Change 2000
followed by Hispanic/La- AFRICAN AMERICAN 47.8%  41.8% -8.5% 6.8%
tino. When compared to HISPANIC/LATINO  265%  38.1% 50.8% 58.7%
the City overall, the Eastern WHITE 251%  183%  -23.6% 31.8%
Triangle shows a higher per- | QTHER NON-WHITE  0.6%  1.8%  2142% 2.7%

centage of African Ameri-
cans. It is interesting to note that although African Americans form the majority in the Eastern Triangle,
their population is decreasing. The percentage of Whites within the Eastern Triangle is also decreasing.
Although the percentage of Hispanics/Latinos in the Eastern Triangle is below the percentage within the city
overall, it is the fastest growing race and ethnicity in the Eastern Triangle with the exception of Other Non-
Whites.

AGE
Seniors in the Eastern Triangle
are the fastest growing popula- TABLE 4:
tion in the Eastern Triangle AGE DISTRIBUTION
while young adults, ages 22 to

; : EASTERN TRIANGLE SAN ANTONIO
44 years of age, are in decline.
The percentage of people 65 AGE (YEARS) 1990 2000 %CHANGE 2000
years and over had the greatest UNDER 5 7.9% 7.3% -3.4% 8.1%
increase, 24.8%. The Eastern 5TO 19 24.4% 24.6% 5.8% 23.6%
Triangle has a higher percentage 20 TO 24 6.6% 5.7% -8.6% 7.7%
of individuals over 44 years old 25'TO 44 271%  25.2% 2.6% 30.8%
than the overall population in 45 TO 64 209%  21.5% 7.9% 19.4%
San Antonio. Between 1990and | 5 AND OVER '~ 131%  15.6% 24.8% 10.4%
2000, the population under age
5 and those between 20 and 44

decreased. The age group between 20 and 24 years of age experienced the greatest decrease, -8.6%.

INCOME

The average household income in the Eastern Triangle is increasing. From 1990 to 2000, the average house-
hold income increased approximately 33.3% although the city overall saw a higher increase of 53.6%. The
percentage of individuals living below the poverty line in the Eastern Triangle decreased 16.1% between 1990
and 2000 although the percentage of individuals living below the poverty line within the Eastern Triangle was
slightly higher than the city overall.

TABLE 5:

INCOME AND POVERTY

EASTERN TRIANGLE SAN ANTONIO
1990 2000 % CHANGE 1990 2000 % CHANGE

MEDIAN HOUSEHOLD INCOME §$20,015  $26,687 33.3% $23,584  $36,214 53.6%

INDIVIDUALS LIVING BELOW
POVERTY

25.0% 20.0% -16.1% - 16.9% -




The distribution of household income in the Eastern Triangle has changed during the ten year period with a
greater percentage of households earning more than $20,000 per year. The number of households earning
more than $60,000 per year increased most significantly especially households earning more than $100,000
pet year. Although incomes are increasing, the distribution of higher income households is not proportional
to San Antonio overall. The percentage of households earning more than $40,000 in the Eastern Triangle
remains less than the city overall.

TABLE 6:
DISTRIBUTION BY HOUSEHOLD INCOME
EASTERN TRIANGLE SAN ANTONIO

1990 2000 % CHANGE 2000

LESS THAN $20,000 47.4% 34.2% -21.2% 25.9%
$20,000 TO $39,999 33.5% 34.3% 11.9% 28.6%
$40,000 TO $59,999 13.9% 15.4% 21.1% 19.7%
$60,000 TO $99,999 4.7% 11.7% 171.6% 17.1%
$100,000 OR MORE 0.4% 4.3% 1018.4% 8.6%

EDUCATION

Educational attainment levels in the Eastern Triangle have improved from 1990 to 2000. Adults in the
Eastern Triangle have not attained the same level of higher education beyond some college as in other parts
of the city. Approximately 8% have college diplomas in the Eastern Triangle compared to approximately
20% in the city overall. Making college more accessible to individuals in the Eastern Triangle is necessary to
increase the level of educational attainment in this area.

TABLE 7:
EDUCATIONAL ATTAINMENT FOR POPULATION
25 YEARS OLD AND OVER
EDUCATIONAL EASTERN TRIANGLE SAN ANTONIO
ATTAINMENT 1990 2000 % CHANGE 1990 2000 % CHANGE

LESS THAN 12th GRADE  36.1% 29.3% -13.5% 30.9% 24.9% 1.1%
HIGH SCHOOL DIPLOMA 29.0% 32.1% 18.0% 24.3% 24.2% 24.4%

SOME COLLEGE 26.2% 29.9% 21.9% 27.0% 29.2% 35.7%

BACHELOR’S DEGREE 51% 5.8% 22.4% 11.6% 13.8% 48.6%

GRADUATE PLUS 3.6% 2.8% -15.9% 6.3% 7.9% 57.9%
HOUSING

The total number of housing units in the Eastern Triangle has increased at neatly the same rate as the
population. However, the rate of housing growth has not been at the same level as San Antonio overall.
Occupancy rates in the Eastern Triangle appear to be similar to San Antonio overall with both showing
increasing occupancy rates. The percent of owner occupied housing in the Eastern Triangle is
significantly higher than in San Antonio, 70.1% and 58.1%, respectively. San Antonio on the
other hand saw a greater increase in owner occupied housing units rather than renter occupied
housing units. Additionally, median owner occupied housing values in the Eastern Triangle
grew at a smaller rate than in the city overall while median rental values increased at a greater
rate than the citjr overall.
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TABLE 8:
HOUSING UNITS AND OCCUPANCY
EASTERN TRIANGLE SAN ANTONIO
1990 2000 %CHANGE 1990 2000 % CHANGE

TOTAL HOUSING UNITS 10,185 10,550 3.6% 365414 433,122 18.5%
OCCUPIED 89.7%  93.1% 7.5% 89.4%  93.6% 24.1%
VACANT 103%  6.9% -30.5% 10.6%  6.4% -28.5%
OWNER OCCUPIED UNITS  71.0%  70.1% 6.1% 483%  58.1% 33.6%
RENTER OCCUPIED UNITS  29.0%  29.9% 11.0% MN1%  41.9% 12.9%

MEDIAN OWER OCCUPIED : :
e e $41,732  $44,992 7.8% $49,700  $68,800  38.4%

MEDIAN MONTHLY : :
v ey pils $254  $477 87.8% $308  $549 78.2%

The predominant housing type in the Eastern Triangle is single family housing consisting of approximately
74% of the total housing stock. When compared to San Antonio, the Eastern Triangle has a lower percent-
age of multi-family housing units and a higher percentage of mobile homes. Multifamily housing decreased
by approximately 3% while mobile homes increased by approximately 48%.

TABLE 9:
DISTRIBUTION OF HOUSING UNIT TYPES
SAN
EASTERN TRIANGLE ANTONIO
1990 2000 % CHANGE 2000
SINGLE FAMILY 74.6% 73.9% 3.2% 64.4%
MULTI-FAMILY 16.0% 14.9% -3.1% 33.6%
MOBILE HOMES 7.6% 10.8% 47.7% 1.9%
OTHER 1.8% 0 -78.8% 0.1%

CONCLUSION

The Eastern Triangle planning area is a dynamic place with increasing cultural and economic diversity. The

demographic analysis provided above defines what the current cultural and economic situation is in the area.

It may be used to establish a base measurement for meeting the goals and objectives of this plan.



FUTURE LAND USE PLAN

The Future Land Use Plan is used when determining appropriate uses and future develop-
ment patterns for land within the planning area. The Future Land Use Plan does not con-
stitute zoning. It generally identifies appropriate land uses for designated areas. Within each
land use, several corresponding zoning categories may be appropriate. Zoning refers to

the regulation of land uses, including the size, shape and permitted uses of lots and struc-
tures. If a zoning change request is not consistent with the Future Land Use Plan, then a
plan amendment application must also be submitted concurrently with the zoning change
request. Zoning changes are determined by a public hearing with consideration of many
factors. Zoning change requests are ultimately decided by City Council.

The Land Use Plan was formulated through a combination of public input, staff analy-

sis of existing land uses in the area, and best planning practices. The location of different
land uses is based on existing uses, community discussions, the Unified Development Code
(UDC), and policies from the City’s Master Plan. The Planning and Development Services
Department will reference the Land Use Plan as a guide for developing staff recommenda-
tions on individual zoning change requests.




EXISTING LAND USE, ZONING, AND THE FUTURE LAND USE PLAN

As a starting point for determining the Future Land Use Plan, the community looked at the existing land use
map. The Existing Land Use Map shows that the planning area is predominantly occupied by single-family
houses on large lots. Commercial properties are located along the major roadways: South W. W. White, IH-
10, Loop 410, and Rigsby/Highway 87. Industrial land uses are located near Loop 410. Additionally, there
are a large number of vacant properties throughout the planning area.

Community members who attended public meetings and workshops recommended the need to retain the
rural character of the planning area. Most areas that currently have agricultural land uses are recommended
to maintain their rural character as agriculture or be developed as a conservation or resource protection sub-
division. Additionally, the current single family zoning does not accurately indicate the existing and highly
desired large lots in which most houses within the planning area are situated. A larger minimum lot size
such as 8,000 square feet for single family residential zoning is recommended in order to retain the large lot
character that currently exists in the Eastern Triangle.

The community also examined the Zoning Map which indicates uses and development standards that are
currently permitted. The Zoning Map indicates that industrial uses are permitted along IH-10, Loop 410,
Sinclair Road, and Rigsby. Much of these industrial zones are located adjacent to single family zoning. The
proximity of industrial and single family zoning is not recommended in the future land use plan.

Economic development is desired along major arterials and highways. The community has expressed a
strong desire for a medical complex with medical offices and a hospital facility to locate within the Eastern
Triangle. In addition, master planned community developments and walkable mixed use developments that
include a mix of commercial, residential, and employment opportunities are highly encouraged to locate
within the Eastern Triangle. Community members referenced recent developments similar to the Rim and
the Alamo Quarry as developments they would like to see in the Eastern Triangle. The development of
senior independent and assisted living housing is also encouraged.

DEVELOPMENT GUIDELINES

The Eastern Triangle has been divided into five districts. The future land use character and design guidelines
of each of these districts are identified below.

WEST DISTRICT

= Allow for a variety of high quality construction of medium and high density housing.

* Create a mixed use corridor along Martin Luther King,

* Encourage a regional node at the intersection of Roland and IH-10 buffered by mixed use develop-
ments.

* Transform drainage canals into a linear greenway to provide pedestrian and bicyclist off-road access to
Salado Creek Greenway.

= Promote less intense commercial and residential land uses along Rigsby.

= Smaller lot sizes less than 8,000 square feet may be recommended within this district.

NORTH DISTRICT
* Concentrate general industrial uses in the northeast corner bordered by Loop 410, IH-10, and Union
Pacific railroad right-of-way.
* Locate a regional commercial node at IH-10 and South W. W. White.
* Propose transit-oriented development (TOD) around the intersection of South W. W. White and
Houston.

CENTRAL DISTRICT
* Recommend conversion of a former landfill located at 2755 Rigsby to a park, open space, golf course,
or junior golf course for use by community members.




Create linear greenways along drainage and utility easements
to connect patk lands and increase off road access to parks.

Locate a low density mixed use development around the for-
mer Carroll Elementary School

EAST DISTRICT

Preserve large lots of one acre or more and the rural character
of the East District especially those located along Foster Road
through the use of conservation and resource protection
subdivisions.

Provide commercial opportunities within walking distance of
residential neighborhoods along Highway 87.

Transform existing industrial sites north of Highway 87 into
business parks.

Maintain light industrial land uses south of Sinclair along the
eastern side of Loop 410.

Conservation and Resource Protec-
tion Subdivisions - A conservation
subdivision is distinguishable from a
resource protection district. Resource
protection (RP) districts are governed by
uniform regulations within the defini-
tion of the zoning district. A conserva-
tion subdivision on the other hand is a
form of development involving unique
standards for lot layout which are
designed to maximize the preservation
of natural resources and open space. A
conservation subdivision is established
through the platting process whereas

a resource protection district is estab-
lished through zoning.

A linear greenway similar to the Salado Creek Greenway is desired along the floodplain of Rosillo

Creek.

SOUTH DISTRICT
Preserve large single-family residential lots of one acre or more and the rural character of the South
District.
Recommend neighborhood commercial uses along South W. W. White.

Work with the City Councilperson to initiate a rezoning case to convert unwanted industrial zoning
along Sinclair Road to neighborhood commercial as indicated in the Future Land Use Map in order to
discourage encroachment of industrial uses into the Jupe Manor Neighborhood.




LOW DENSITY
RESIDENTIAL

Pale Yellow

Related Zoning Districts:
RP, RE, FR, RD, R-20,
NP-15, NP-10, NP-8, R-6, R-5,
R-4, & PUD

HIGH DENSITY
RESIDENTIAL

Orange

Related Zoning Districts:
R-5, R-4, R-3, PUD, RM-6,
RM-5, RM-4, MF-18,
MF-25, MF-33 & MF-40
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Low Density Residential Development includes Single Family
Residential Development on individual lots.

This form of development should be located away from major
arterials, and can include certain non-residential uses such as
schools, places of worship, and parks that are centrally located
for convenient neighborhood access.

Medium Density Residential includes Single Family Residen-
tial Development on one lot, including townhomes, garden
homes, and zero lot line, and multifamily uses which include
duplexes, triplexes, and fourplexes.

This form of development should be located along collectors
or residential roads, and may serve as a buffer between low
density residential and more intense land uses, such as com-
mercial.

This classification includes certain non-residential uses such
as schools, places of worship, and parks that are centrally
located for convenient neighborhood access.

High Density Residential Development includes multi-family
developments with more than four units, such as apartment
complexes, but can also include low density and medium
density residential uses. This classification can include certain
non-residential uses such as schools, places of worship, and
parks that are centrally located for convenient neighborhood
access.

This form of development should be located along collectors,
arterials, or highways, and can serve as a buffer between low
or medium density residential land uses and commercial uses.

High Density Residential uses should be appropriately buff-
ered from adjacent residential uses through landscaping,
screening and lighting controls. Additionally, it is encouraged
that any new high density residential uses provide a majority
of market rate valued housing.




LOW DENSITY MIXED USE

Light Brown

Related Zoning Districts:
R-6, R-5, R-4, PUD, RM-6, RM-
5, RM-4, MF-18, NC, C-1, TOD,

MXD, MPCD, UD, FBZD, &
0O-1

HIGH DENSITY MIXED USE
Dark Brown

Related Zoning Districts:
R-6, R-5, R-4, PUD, RM-6, RM-
5, RM-4, MF-18, MF-25, MF-33,
MF-40, NC, C-1, C-2, C-2P, TOD,
MXD, MPCD, UD, FBZD, O-1 &

O-1.5

Low Density Mixed Use includes a mix of low intensity
residential and commercial uses either on adjacent lots or
integrated into one structure. The mix of uses within a block
ot building is to promote walkability and thus all mixed use
developments should be designed for the pedestrian in mind.
Compatibility between commercial and residential uses is
recommended. Monument signs, shared parking located in
back or to the rear of the structure, and limited cutb cuts are
encouraged.

High Density Mixed use includes well planned and integrated
blend of higher density residential with retail, office, entertain-
ment, and other land uses on adjacent lots, or integrated into
one structure. Integration of uses occurs within structures
with commercial uses on the ground floor level and residen-
tial on upper levels. The intense mix of uses within a block
or building is to promote walkability and thus all mixed use
developments should be designed for the pedestrian in mind.
Mixed use is preferred along arterial or collector roads, in
nodes or clustered together with proximity to a major tran-
sit stop. New mixed use developments on larger scale sites
should integrate with existing uses and road and pedestrian
networks.




Utrban Living provides for compact neighborhoods and cen-
tralized commercial centers that promote a sense of commu-
nity that are pedestrian and transit friendly. Centralized com-
mercial centers in this category include the Mixed Use Center,
the Town Center, and Transit-Oriented Development (TOD).
Gated communities are not allowed in this land use category.
Adjacent to these mixed use commercial areas are less dense

Neighborhood Centers, which have a nucleus, or a focal point.

Urban Living also allows for form based development, which
emphasizes urban design in the form of regional centers and
village development patterns.

Mixed Use Centers include a concentrated blend of residen-
tial, retail, service, office, entertainment, leisure, and other

related uses at increased densities, where people can enjoy a
wide range of fulfilling experiences in one place. Mixed Use

Centers are typically located at the intersection of a collector -

and arterial street or two arterial streets.

A Town Center provides a central civic function with mixed
uses incorporated into the peripheral development.

Neighborhood Centers have an identifiable nucleus or focal
point and edges. Shopping, recreation and services are acces-
sible by foot or transit. Neighborhood Centers have a mix of
residential uses and an interconnected street network with bi-
cycle and pedestrian facilities. Civic buildings and civic spaces
are given prominent sites, and schools and parks are located
within walking distance. The edge of the neighborhood is
bound by a parkway or boulevard.




RURAL LIVING
Bright Yellow

Related Zoning Districts:
RP, RD, RE & FBZD

Rural Living supports the principles of preserving rural resi-
dential character while retaining open space and scenic corti-
dors. The Rural Living classification may provide a transitional
area between more urbanized dense development and signifi-
cantly rural, open and agricultural land uses.

Residential uses are composed mainly of single-family dwell-
ings on individual estate lots. Clustered subdivisions that
increase residential densities, in an effort to preserve greater
areas of open space and agricultural lands, are encouraged.
Village and hamlet form based development patterns are also
encouraged. Specific non-residential activities, such as schools,
places of worship and parks, are appropriate within these
areas and should be centrally located to provide easy acces-
sibility. Gated communities are not allowed in this land use
category.

Neighborhood and Community Commercial uses will directly
serve the residential areas while ensuring compatibility with
adjacent residential areas. Commercial uses should take the
form of a village clustered around a plaza or open space for
gathering and socializing. Live/work units, allowing for resi-
dential use above commercial or office space, are permitted.

A limited number of nodal commercial uses are permitted.
Community Commercial uses should incorporate well defined
and accessible entrances, shared internal circulation, limited
curb cuts to arterial streets, and parking lots that have side-
walks, shade trees, and vegetative screening.

To maintain scenic qualities, natural vegetative buffers, deeper
setbacks, signage control, earthen drainage channels, and
access management standards are desired along major sce-
nic corridors. Flood plain protection and buffer zones along
creeks and rivers are instrumental in retaining the rural char-
actef.
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COMMUNITY COMMERCIAL

Red

Related Zoning Districts:
NC, O-1, O-1.5, C-1, C-2, & C-2P

REGIONAL COMMERCIAL
Dark Red
Related Zoning Districts:

NC, O-1,0-15,0:2, C-1, C2.
ORI

Neighborhood Commercial includes less intense commercial
uses with low-impact convenience, retail, or service functions.
Examples of uses include convenience stores, small insurance
or doctor’s office,s bakeries, small restaurants, bookstores,
antique shops, copy services, veterinarian’s offices, or small,
neighborhood sized grocery stores.

Locations for Neighborhood Commercial include arterials
and collectors where they meet arterials, other collectors, or
residential streets.

Neighborhood Commercial can serve as an appropriate buffer
between low, medium, and high density residential uses, or
between an arterial and low density residential.

Community Commercial provides for offices, professional ser-
vices, and retail uses of moderate intensity and impact. Ex-
amples of uses include a grocery store, a medical office, music
store, shoe store, nursery, or mailing services store.

Community Commercial should be located along arterials,
preferably at intersections with other arterials or collectors.

Community Commercial can serve as an appropriate buffer
between low, medium, and high density residential uses, or
between an arterial and low density residential.

Regional Commercial provides for offices, professional servic-
es, and retail uses that draw on the customer base of a region.
Examples of uses include “big box” retail and retail “power
centers”, shopping malls, movie theaters, and medical or of-
fice complexes that are mid to high rise.

Regional Commercial uses are typically located at nodes
formed by highways and major arterials, or two major arteri-
als, and are usually 20 acres or greater in size.

Regional Commercial uses can serve as an appropriate buffer
between an arterial or highway, and lower intensity commer-
cial or medium to high density residential uses.




BUSINESS PARK

Dark Grey

Related Zoning Districts:

0-1.5, 0-2, C-2, C-3,
BP & L

LIGHT INDUSTRIAL

Light Purple

Related Zoning Districts:

C2 (3,015 02
L & MI-1

INDUSTRIAL

Dark Purple

Related Zoning Districts:

C301502 1. 11
I-2, MI-1 & MI-2

A Business Park provides employment or civic uses inter-
spersed with open space areas and pedestrian walkways in
campus settings. This land use classification is designed for
business uses which carry on their operation in enclosed
facilities in such a manner that no negative impact is created
outside of the boundaries of the business park. Business
parks should be separated from residential areas with land-
scaping areas and should feature lighting and signage control.
Business park uses include customer service centers, corporate
offices, light manufacturing, and warehouse uses. Accessory
uses may include on-site cafeterias, daycare facilities, incidental
retail, and other uses for the convenience and service of oc-
cupants of the business park.

Light Industrial areas include a mix of light manufacturing
uses, office parks and limited retail/service uses that serve the
industrial uses. Industrial uses should be screened and buff-
ered from adjoining uses. Any outside storage must be under
a roof and screened from public view. Examples of light
industrial uses include drug laboratories, furniture wholesalers,
lumberyards, tamale factories and watrehousing.

General Industrial includes heavy manufacturing, process-

ing and fabricating businesses. General industrial uses shall

be concentrated at arterials, expressways, and railroad lines.
This use is not compatible with residential uses and should be
separated from residential uses by an intermediate land use or
a significant buffer. Any outside storage must be under a roof
and screened from public view.




40

PUBLIC / INSTITUTIONAL

Blue

PARKS / OPEN SPACE

Green

AGRICULTURE

Dark Green

Related Zoning Districts:
RP & FR

Public Institutional uses include public, quasi-public, and
institutional uses that facilitate the containment or delivery of
local, state, or national governmental or non-profit services.
Examples include post offices, libraries, schools, fire stations,
churches, community gathering facilities, etc.

The location for these services include where they currently
reside, as well as where they meet the future needs of the
community.

Parks / Open Space includes large, or linear, unimproved
land where conservation is promoted and development is not
encouraged due to presence of topographic constraints or
institutional uses on the site.

Parks /Open Space include flood plains, utility corridors,
public and private land uses that encourage outdoor passive or
active recreation.

Examples include City pocket, regional, or linear parks, as well
as private parks associated with subdivisions and neighbor-
hood associations.

Agriculture uses provide primarily for the preservation of
crop agriculture, ranching, and related agribusiness practices.
Limited commercial uses directly serving agriculture uses,
such as farmers markets, nurseries, and bed and breakfasts,
are permitted. Single-family residential units are permitted

on agricultural and ranch lands. Where residential uses are
permitted, conservation subdivision design is encouraged to
conserve open space and provide for continuation of agricul-
tural uses.

To maintain scenic qualities, natural vegetative buffers, deeper

setbacks, increased signage control, earthen drainage channels,
and more restrictive access management standards are desired
along major scenic corridors. Flood plain protection and buf-

fer zones along creeks and rivers are instrumental in retaining

the rural character.
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CRIME AND PUBLIC SAFETY

I 1
. , -

The Crime and Public Safety Chapter addresses the communities’ concern for their sense
of security to raise a family, operate or patronize a business, and socialize with others. This
chapter focuses on police protection, code compliance, property maintenance, and animal
control. The goals and objectives within this chapter are based on community input re-
ceived at the plan writing workshops and public meetings.

Some goals that will indirectly improve the crime and public safety within the Eastern Trian-
gle are addressed in other chapters of this plan such as goals related to economic develop-
ment, housing, transportation and infrastructure, youth programs, community facilities and
public health. Community members at the Crime and Public Safety Workshop identified

a need for more economic opportunities and youth programs to keep youth from partici-
pating in gangs or other types of misconduct. Community members identified the desire
for stronger family units and better parenting skills to mentor and guide young people to

do what is right for their community. Youth programs and education are addressed in the
Parks, Linear Greenways, and Community Facilities Chapter.

The greatest challenge to the planning area is the public perception of high crime rates.
Through communication amongst community members, the perception of crime in the area
and solutions to curb crime can be addressed in order to make the Eastern Triangle a crime

free area.




GOALS AND OBJECTIVES AT A GLANCE

OVERALL GOAL: A community that is a safe and clean place in which to live in
free of crime, stray animals, and trash

Goal 1: Improve the sense of security through education and Police presence and
cooperation

Objective 1.1: Increase community policing presence and participation

Objective 1.2: Improve the public perception of high crime rates by educating community
members on where and what type of crime is occurring in the Eastern Triangle

{ Objective 1.3: Increase the presence and quality of Police protection through shorter response
| times and improved customer service

Objective 1.4: Improve the relationship and communication between SAPD and citizens so
that SAPD will have more interest in the community and will be able to address
concerns and/or requests more comprehensively

Goal 2: Safer streets through law enforcement
Objective 2.1: Reduce speeding on residential streets
Goal 3: Community free of gang activity

Objective 3.1: Eliminate all gang activity to create a community free of drug trafficking and
gun fire.
Goal 4: Reduce the number of stray animals

Objective 4.1: Increase the dissemination of information to residents about laws and ordi-
nances concerning animal care and encourage enforcement

Goal 5: Keep commercial and residential properties well maintained in the Eastern
Triangle

Objective 5.1: Improve property maintenance

Objective 5.2: Wipe out graffiti

Objective 5.3: Eliminate illegal dumping of refuse materials

Objective 5.4: Improve relationship with Code Compliance to address neighborhood concerns
I Objective 5.5: Improve zoning compliance

Goal 6: Be prepared to act in the case of a neighborhood or community emergency

Objective 6.1: Develop an emergency alert system and evacuation plan

48
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* Call 911 only for emergencies in which someone is injured
or a crime is in progress.

* For non-emergencies, call the police at (210) 207-SAPD
(207-7273). If needed, ask that an officer be dispatched to
your location.

* If you would like to make an anonymous call to report a
crime or suspicious activity, call 311 or (210) 207-SAPD
(207-7273).

* Crimes may also be reported at the Police Substation.

* Some crimes may be reported through using an online

form at http://www.sanantonio.gov/SAPD/.

LAW ENFORCEMENT

Goal 1: Improve the sense of security through
education and Police presence and coopera-
tion

Objective 1.1: Increase community policing presence and
participation

Action Steps:
1.1.1. Reportt crimes to the Police Department and the
East San Antonio Crime Coalition

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Commuittee

Proposed Partnerships: San Antonio Police Depart-
ment (SAPD), East San Antonio Crime
Coalition, Neighborhood associations, Eastern
Triangle Business Associations

Proposed Funding Sources: Minimal/ Volunteer

1.1.2. Greater community policing by neighborhood asso-
ciations participation in promoting and informing
residents about Cellular on Patrol (COPs) classes,
Neighborhood Watch program, and the Citizen
Police Academy

= Publish newsletters

= Coordinate with churches and businesses to
distribute flyers or post at churches, neighbor-
hood associations, and businesses or in church
bulletins

ANTQ, Cellular on Patrol
o

2 (COP)- The COP
* K Program is sponsored
3 5 by SAPD, and gives

(/OG & residents an oppot-
Oepp¥ tunity to wotk closely

with the police to
make their neighborhoods safer places
to live. The COP Program includes
members of neighborhood groups who
receive training at a SAPD substation.
Graduates patrol their own neighbor-
hoods, using donated cellular phones
pre-programmed with additional free-
dial emergency numbers. Funds to
support the program are donated by
local businesses.

Citizen Police Academy (CPA)

— The goal of the CPA is to educate San
Antonio citizens about the structure
and activities of their police depart-
ment. The CPA class is not a fraining
class, but is an exciting znformation class
which includes a behind- the-scenes
look as the SAPD. Admission to CPA

is open to any San Antonio resident 18
years old or over, and all applicants are
required to pass a thorough background
check. The 11-week CPA course meets
one night each week for 3 hours. Topics
covered in the CPA class include: over-
views of the SAPD organization and
structure; information on cadet recruit-
ing and training; introductions to the
various divisions of SAPD and their re-
sponsibilities; plus hands-on workshops
in areas such as Tactics, Fingerprinting
and Firearms Safety. Instructors are
drawn from the Police Academy staff,
SAPD divisions, and from non-SAPD
agencies. CPA class members are also
given an opportunity to observe police
patrol work through a Ride-Along
experience for one 8-hour shift with a
district patrol officer.

» Designate block captains to distribute flyers and newsletters and be point person for any

issues that may arise on his/her assigned block

Timeline: Short and Ongoing
Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: Neighborhoods associations, SAPD, East San Antonio Crime

Coalition, churches, businesses,
Proposed Funding Sources: Minimal/ Volunteer
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1.1.3

1.1.4.

$.15.

1.1.6.

Request that public safety stations, a police storefront, or a mobile police station be located
within densely populated areas

Timeline: Mid to 1ong

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: SAPD, City Council, and Local businesses
Proposed Funding Sources: Grant, Bond, or General Fund

Post crime and public safety related information on an Eastern Triangle website

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: East San Antonio Crime Coalition, Neighborhood associations, Churches, and
Local businesses

Proposed Funding Sources: Minimal| V olunteer

Install more signs to warn criminals and violators regarding Cel-
lulars on Patrol, Neighborhood Watch Program, that crimes will
be prosecuted, or that the area is under camera surveillance

Timeline: Short and Ongoing as needed

Lead Partner: Crime and Public Safety Commuttee

Proposed Partnerships: Neighborhood Associations, churches, and busi-
nesses

Proposed Funding Sources: Minimal/ V olunteer

Signs such as these can be used
to deter crime in a neighborhood.

Start neighborhood associations for areas not currently incorpo-
rated in a neighborhood association to work together and get to
know your neighbor (See also Housing and Neighborhoods, Objec-
tive 14.2)

Timeline: Short and Ongoing as needed

Lead Partner: Crime and Public Safety Commuttee

Proposed Partnerships: Planning and Development Services Department Neighborhood Planning and
Urban Design Section

Proposed Funding Sources: Minimal/ Volunteer

Obijective 1.2: Improve the public perception of high crime rates by educating community

members on where and what type of crime is occurring in the Eastern Triangle

Action Steps:

121

1.2.2.

1.2.3.
1.2.4.
1.5,
1.2.6.

.47

Start a public relations campaign to address the perception of a high rate of gang activity

Monitor crime statistics to measure the rate of crime in the area in relation to other parts of
the city to gauge success of crime fighting efforts

Address residents’ hesitation to report a crime due to fear of retaliation
View SAPD website to track crimes by neighborhood association area
Attend bimonthly East Substation crime briefing

Coordinate with and request SAFFE officers address public perceptions of neighborhood
crime at neighborhood association meetings

Work with the East San Antonio Crime Coalition to increase awareness about crime preven-
tion options in the community

)

2



Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: SAPD, SAFFE Officer, East
San Antonio Crime Coalition, neighborhood as-
sociations

Proposed Funding Sources: Minimal/ Volunteer

Objective 1.3: Increase the presence and quality of Police

protection through shorter response times
and improved customer service

1.3.1.

Increase Police street patrols

| Residents would like to see more
. SAPD street patrol units in the
. Eastern Triangle.

Timeline: Mid

Lead Partner: Crime and Public Safety Committee
Proposed Partnerships: SAPD

Proposed Funding Sources: General Fund

Objective 1.4: Improve the relationship and commu-

nication between SAPD and citizens so

that SAPD will have more interest in the
community and will be able to address
concerns and/or requests more comprehen-
sively

Action Steps:

1.4.1.

1.4.2.

1.4.3.

Meet with SAPD officers regulatly to discuss com-
munity concerns regarding police officer customer
service

Ensure that Police are aware of and able to pro-
vide the level of customer service the community is
requesting

When Police ate called to a residence, it is recom-
mended that the officer get out of the car and ensure

that the area is secured by doing a visual inspection of the perimeter of the

residence

Timeline: Short and Ongoing
Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: SAPD, SAFFE Officer, Neighborhood Associations

Proposed Funding Sources: Minimal/ Volunteer

San Antonio Fear
Free Environment
(SAFFE) Officer
— The San Antonio
Fear Free Environ-
ment (SAFFE) Unit
is part of the San Antonio Police
Department Community Policing
Initiative. The SAFFE Unit consists
of officers who focus on identifying,
evaluating and resolving community
crime problems with the cooperation
and participation of community resi-
dents. SAFFE officers are assigned

to specific areas or neighborhoods
within the city, and work closely with
both residents and the district patrol
officers also assigned to those areas.
SAFEFE officers establish and maintain
day-to-day interaction with residents
and businesses within their assigned
beats, in order to prevent crimes be-
fore they happen. SAFFE officers also
act as liaisons with other city agencies,
work closely with schools and youth
programs, coordinate graffiti-removal
activities, and serve as resources to
residents who wish to take back their
neighborhoods from crime and decay.

East San Antonio Crime Coali-
tion — The East San Antonio Crime
Coalition was formed and organized in
June of 2006. The coalition is a col-
laboration of businesses, homeown-
ers, churches, schools, neighborhood
associations, community groups, and
law enforcement agencies. The coali-
tion provides valuable information/
intelligence as tools in dealing with
criminal activity in the public interest
within our communities. The coali-
tion acts as a go-between in receiving
and passing on information to the law
enforcement authorities. For more
information, visit www.eastsactimeco-
lit '




Goal 2: Safer streets through law enforcement

Objective 2.1: Reduce speeding on residential streets

Note: Traffic calming tools to reduce speeding are addressed in the Transportation,
Infrastructure, and Drainage, Goal 30.

Action Steps:
2.1.1. Notify SAPD of locations where speed limits are not being obeyed

Timeline: Mid to Ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: SAPD, neighborhood associations, East Crime Coalition
Proposed Funding Sources: Minimal/ Volunteer

Goal 3: Community free of gang activity

Objective 3.1: Eliminate all gang activity to create a community free of drug trafficking and
gun fire

Action Steps:

3.1.1. Collaborate with the Police on “fast tracking” gang violence cases
3.1.2. Communicate and report all gang activity to the specialized police gang units

3.1.3. Provide educational opportunities to inform community about gangs in the area and how to
recognize a gang member

3.1.4. For anonymity, call 311 or (210) 207-SAPD (207-7273) to report gang activity or suspicious
behavior

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Commiuttee

Proposed Partnerships: SAPD, East San Antonio Crime Coalition, Neighborhood associations,
Guardian Angels, and Other community organigations

Proposed Funding Sources: Minimal/ Volunteer

ANIMAL CARE

* Call 311 to report any animal care issue such as animal abuse, a stray animal, a kit-
ten litter without proper permit, etc.

* Call (210) 207-4PET or (210) 207-4738 for information regarding spay and neuter
programs or other Animal Care Services programs and facilities.

* Qutside the city limits, contact the Bexar County Sheriff’s Office at (210) 559-
5445 to report stray animals or (210) 335-6000 to request non-emergency dis-
patch.




Goal 4: Reduce the number of stray animals

Objective 4.1: Increase the dissemination of infor-

mation to residents about laws and
ordinances concerning animal care and
encourage enforcement

Action Steps:

4.1.1.

Create a subcommittee to address animal care
concerns with the following duties or responsibili-
ties:

* Promote appropriate treatment of animals
through a community education program

* Inform the public of proper animal care
through television, newspaper, and billboards

= Educate and send monthly notices regarding
new and emerging applicable codes

= Petition political entities to make changes to
animal care services to reduce the number of
dogs a house or owner can have at any given
time and implement a mandatory spay and
neuter program

» Create a liaison for each neighborhood that
can meet regularly and keep a running list of
animal care violations

= Serve as a liaison between neighborhood as-
sociations and Animal Care Services

= Invite AAPAW and or other similar respon-
sible pet programs to present to neighborhood
associations

* Invite mobile spay and neuter units to provide
free or low cost services such as SNAP

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Commiittee

Proposed Partnerships: COS. A Animal Care Servie-
es, Animal Defense League, Humane Society,
Own Up San Antonio, SNAP, AAPAW,
and neighborhood associations

Proposed Funding Sources: Minimal/ Volunteer

Own Up San Antonio — Own Up San
Antonio is a nonprofit organization with
the goals of encouraging everyone to
take responsibility for companion pets

by pledging to spay or neuter, provide a
safe and healthy home, and adopt, foster
ot help homeless animals. Additionally,
the Own Up San Antonio Consortium of
Partners oversees implementation of the
San Antonio Animal Care Services Strate-
gic Plan with the central goal of achieving
No Kill by 2012. For more information,

visit nupsa.com.

Spay-Neuter Assistance Program
(SNAP) — SNAP provides a mobile
unit for spay and neuter surgeries, rabies
vaccinations, reduced-cost vaccinations,
flea preventative, heartworm testing and
heartworm preventative, and microchip
identifications to the general public.
SNAP believes that all animals should
receive the highest quality veterinary care
possible, regardless of whether the ser-
vices rendered are for free or at reduced-
cost. All SNAP facilities use state of the
art instruments and equipment. Free
services ate available only to qualified
clients. Clients who do not meet these re-
quirements must pay applicable steriliza-
tion fees. In addition to the mobile unit,
SNAP has a Spay-Neuter and Animal
Wellness Clinic at the Ingram Square
shopping center. For more information,

Visit Www.snapus.org.

Alamo Area Partners for Animal
Welfare (AAPAW) — AAPAW is a coali-
tion of animal welfare organizations in
the San Antonio area who have joined
together to eliminate pet overpopula-
tion and promote spaying and neutering
of pets. AAPAW provides educational
and informational materials and imple-
ments community education programs.
AAPAW is an advocate for responsible
pet adoption programs and best practices
among animal care and protection orga-
nizations. For more information, visit

WWW.2aDAW.01Q.
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Bexar Area Agency on Aging (Bex-
ar AAA) — The Bexar Area Agency on
Aging, an Alamo Area Council of Gov-
ernments (AACOG) program, is one of
28 area agencies on aging in the State of
Texas. Bexar AAA plans, coordinates,
and administers comprehensive services
for Bexar County residents who are over
60 years of age, caregivers of individuals
age 60 and over, or Medicare beneficia-
ries of any age. Bexar AAA services for
seniors, including:

* Benefits Counseling

* Care Coordination

* Caregiver Support

* Information, Referral & Assistance

* Legal Assistance

* Nutrition

* Ombudsman

* Transportation
Information & Assistance Line: (210)
362-5254 or 1-800-960-5201. For more

information, visit www.bexaraging.org.

Neighborhood Blue Card Program
— The Neighborhood Blue Card Pro-
gram enables neighborhood associations
to patrol their areas for code violations
and inform residents of those violations
without reporting them to the Code
Compliance Division. The resident then
has 10 days to correct the violation be-
fore it is reported to the Code Compli-
ance Division.

Community Tool Shed —The City of
San Antonio’s Housing & Neighbor-
hood Services Department was awarded
a grant from the Annie E. Casey Foun-
dation to support special beautifica-
tion and clean-up projects in distressed
neighborhoods. The grant was utilized
to acquire equipment, tools and sup-
plies necessary to establish a community
tool shed. The tool shed includes push
mowers, weed eaters, riding mowers,
chain saws, and other equipment. The
items are available to recognized com-
munity and neighborhood-based groups
and individual residents interested in
completing beautification and clean-up
projects in distressed communities. Use
of equipment must be coordinated with
staff of the Extreme Target Sweep Pro-
gram. Tools will be assigned on a first
come first serve basis.

CODE COMPLIANCE

Goal 5: Keep commercial and residential properties
well maintained in the Eastern Triangle

Obijective 5.1: Improve property maintenance

For additional property maintenance action steps, see
also Housing and Neighborhoods, Goal 13.

Action Steps:

5.1.1. Provide assistance for elderly neighbors to maintain

their property

Timeline: Short and ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS.A Community Initiatives,
COSA Housing and Neighborhood Services,
Bexar Area Agency on Aging, neighborhood
associations, youth organizations, and churches

Proposed Funding Sonrces: Minimal/ Volunteer

5.1.2. Request blue cards from Code Compliance

5.1.3. Notify landowner when property has become un-
sightly by contacting him or her directly or notify by
using an anonymous Code Compliance blue card

5.1.4. For anonymity and follow-up by community mem-
bers, report Code Compliance complaints to the

East San Antonio Crime Coalition

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS.A Code Compliance, East
San Antonio Crime Coalition, Neighborhood
Associations

Proposed Funding Sources: Minimal/ V olunteer

5.1.5. Utilize the Community Tool Shed to borrow equip-
ment to assist in clean up efforts



Timeline: Short and Ongoing :
Lead Partner: Crime and Public Safety Committee Targeted Neighborhood Sweeps
Proposed Partnerships: COS.A Housing and Neighbor- | The peasiof b the Flots s

: Neighborhood Services Department
hood Services Department, churches, and youth R SRR R
g included the implementation program
organizations

known as the “Targeted Neighbor-
Proposed Funding Sources: Minimal/ Volunteer hood Sweep Program.” This program
was conceptualized to coordinate a
comprehensive package of city ser-
vices to enhance the appearance of
the target neighborhoods and encour-
age long-term property maintenance.

5.1.6. Apply for Neighborhood Sweeps program

Timeline: Annually

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COSA Housing and Neigh- “The proptam pravides s sionss T
borhood Services Department, neighborbood comprehensive bundle of city set-
associations vices to be conducted in one selected

Proposed Funding Sources: Minimal/ Volunteer neighborhood in each council district in

addition to year long follow up services.

The Extreme Target Sweep program
strives to restore pride in communities

Free paint is available at the City’s paint bank located at throughout San Antonio. Recognizing
the Household Hazardous Waste Facility, 7030 Culebra the limit¥ of winsdhe ' 1 G har,

3 g : the program has worked to build part-
Road. Also, local paint companies may donate paint and

; : i nerships with non-profit agencies and
brushes for graffiti cleanup projects. Call Environmental ptivate companies to assist in addressing

Services at 207-6440 for more information. community needs. The Extreme Target

Obijective 5.2: Wipe out graffiti

Sweep program establishes a satellite
Act toDs: City hall through the use of a mobile
unit where residents can communicate
5.2.1. Participate and promote anti-graffiti programs such | with a designated Special Projects Coor-
as (See program description on page 50): dinator. Through community meetings
residents are empowered to make re-

* Community Graffiti Volunteer Program :
quests for services and report concerns

il TR
ual Graffiti Wipeout in efforts to customize services to each

* Mini-graffiti Wipeout individual neighborhood’s needs and
* Adopt-a-Spot ensure efficiency in their delivery.

5.2.2. Learn about graffiti, how it impacts your community,
and who is responsible for graffiti prevention and clean up in San Antonio by calling 311 or
Housing and Neighborhood Services, 207-5430.

Timeline: Short and ongoing

Lead Partner: Crime and Public Safety Commiittee

Proposed Partnerships: COS.A Housing and Neighborhood Services, neighborhood associations, commu-
nity organization, and businesses

Proposed Funding Sources: Minimal/ Volunteer

5.2.3. Report graffiti to the appropriate authorities by calling 911 if a graffiti act is currently in
progress or 311 if the graffiti act has already been committed

5.2.5. Plan a mural or public art display to cover a wall plagued by graffiti

Timeline: Short and ongoing

Lead Partner: Crime and Public Safety Commiittee

Proposed Partnerships: COSA Office of Cultural Affairs, neighborhood associations,
community organization, and businesses

Proposed Funding Sources: Minimal/ Volunteer
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Community Graffiti Volunteer
Program - Individuals or community
groups interested in joining the fight

to eradicate graffiti in your community
may pick up a “Wipe It Out SA” Com-
munity Graffiti Volunteer Kit. Each

kit contains one gallon of recycled
paint, a tray, a roller, a brush, goggles,

a safety vest and safe wipes that will
allow individuals to remove graffiti from
signs and other public property such as
retaining walls, drainage channels, etc.
Individuals interested in picking up a kit
must fill out an application and liability
release form which is available at the
district council field office or online at

www.sanantonio.gov/graffiti.

Annual Graffiti Wipeout - An annual
event that allows residents to join City
leaders and staff to paint over graffiti
across San Antonio. In the spirit of
National Public Lands Day, volunteers
can also help to pick up litter, remove
overgrown vegetation and trim trees if
painting is not your cup of tea. Areas to
be painted may be privately or publicly
owned.

Mini-Graffiti Wipeout - A one-time
clean-up project for groups of less than
50 volunteers. No minimum number
of volunteers is required. City staff
will assist your group and provide the
necessary paint and supplies along with
the designated location. Areas to be
painted may be privately or publicly
owned.

Adopt-A-Spot - This is a Keep San
Antonio Beautiful Project that provides
an opportunity for citizens to adopt a
public right of way median or drainage
channel and keep it litter and graffiti
free.

For more information, visit

www.sanantonio.gov/graffiti

; ‘: A vacant property owner removes graffiti
.~ on his property.

5.2.6. Coordinate a graffiti awareness campaign at local
schools or in the community

Timeline: Short and ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS.A Housing and Neighbor-
hood Services, school districts, neighborhood asso-
ciations, community organigation, and businesses

Proposed Funding Sources: Minimal/ Volunteer

5.2.7. Plant trees or other greenery near a graffiti-plagued
wall

Timeline: Short and ongoing

L ead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS.A Housing and Neighbor-
hood Services, Alamo Forest Partnership, COS.A
Partks and Recreation, City Arborist, neighbor-
hood associations, community organization, and
businesses

Proposed Funding Sources: Minimal/ V olunteer

5.2.8. Request more street lights to deter graffiti at night

Timeline: Short to Mid

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: Transportation and Infrastructure
Committee, COSA Planning and Development
Services, CPS Energy

Proposed Funding Sources: Minimal/ V olunteer

5.2.9. Encourage more community policing to prevent graf-
fiti

5.2.10. Ensure that spray-paint is kept locked at stores ac-
cording to City ordinance so that taggers are unable
to steal them off of the shelf. Report any stores that
do not comply with locking up spray-paint by calling
311 or (210) 207-SAPD (207-7273)

Timeline: Short and Ongoing
Lead Partner: Crime and Public Safety Committee
Proposed Partnerships: Neighborhood associations, busi-



nesses, East Crime Coalition, SAPD, Guardian Angels
Proposed Funding Sources: Minimal/ Volunteer

5.2.11. Change ordinance by contacting the District 2 Councilperson to allow Code Compliance to
address graffiti of owner occupied residential and owner occupied business properties

Timeline: Short

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS:A Housing and Neighborhood Services, Council District 2 Office
Proposed Funding Sources: Minimal/ Volunteer

Objective 5.3: Eliminate illegal dumping of refuse materials

In the City of San Antonio, it is against the law for any person to throw, drop, place, or
deposit, or allow to accumulate any solid wastes, rubbish, weeds, brush cuttings, refuse or
other offensive substances harmful to public health, in or upon any street, sidewalk, park
or other public place, vacant lot, yard space of private property, waterway, drain, sewer,
or any building within the city. (See City of San Antonio Code, Chapter 14, Solid Waste,
Article IT)

Action Steps:

5.3.1. Promote city services to address illegal dumping

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS.A Housing and Neighborhood Services, neigh-
borhood associations

Proposed Funding Sources: Minimal/ Volunteer
5.3.2. Use 311 to participate in the “Dial a Trailer” program

Timeline: Short and Ongoing " signs. are often :
Lead Partner: Crime and Public Safety Committee used by dumpers to locate
¥ ke ELi 3 sites that are optimum for
Proposed Partnerships: Neighborhood Associations, COS:A Housing and ~ dumping
Neighborhood Services

Proposed Funding Sources: Minimal/ Volunteer

5.3.3. Utilize mitigation techniques to prevent access to dumping sites. (Example of big white
blocks on Pecan Valley to block access for dumping)

Timeline: Mid

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS:A Housing and Neighborbood Services — Code Compliance, COSA
Public Works

Proposed Funding Sources: Minimal

5.3.4. Report dumping as it is occurring by calling 311 or SAPD at (210) 207-SAPD (207-7273).
Try to get a license number or photo for evidence. If the dumped materials present a health
hazard, also contact Bexar Metro Health.

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: SAPD, COS.A Housing and Neighborhood Services — Code
Compliance

Proposed Funding Sources: Minimal/ Volunteer
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5.3.5. Increase solid waste (bulk item) pick up (special pick up) and hazardous materials drop off

Household hazardous wastes may be dropped off at the Household Hazardous
Waste Drop-Off Center at 7030 Culebra. This disposal service is free to City of
San Antonio garbage fee ratepayers. A copy of their recent CPS Energy bill is
necessary to support proof of residency.

Timeline: Short to Mid

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS A Solid Waste Management Department or Bexar County
Environmental Services Division

Proposed Funding Sources: General fund, service fee

Objective 5.4: Improve relationship with Code Compliance to address neighborhood concerns

Action Steps:

5.4.1.
5.4.2.
5.4.3.
5.4.4.
5.4.5.
5.4.6.
5.4.7.

5.4.8.

Educate residents and business owners of existing Code Compliance ordinances
Monitor and evaluate Code Compliance response

Survey neighborhood regarding Code Complianceresponse

Follow up to complaint to see what action was taken

Report problems directly to Code Compliance Enforcement Supervisor

Provide a searchable database to document offenses and responses by Code Compliance

Make an open records request to COSA to track and monitor Code Compliance response and
problem sites

Petition City Council to hire more Code Compliance Officers in the upcoming budget cycle

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Commuttee

Proposed Partnerships: Neighborhood associations, COS.A Housing and Neighborhood Services
Proposed Funding Sources: Minimal/ V olunteer

Objective 5.5: Improve zoning compliance

Utilize the City of San Antonio Planning and Development Services Department map-

ping application to view the current zoning map at http://maps.sanantonio.gov/imf/
sites/DevServices/jsp/launch.jsp

3.1,
552,

Document violations and report violations to Code Compliance

Request zoning information to educate neighborhood associations about the zoning catego-
ries in the neighborhood

Timeline: Short and Ongoing

Lead Partner: Crime and Public Safety Committee

Proposed Partnerships: COS.A Housing and Neighborhood Services — Code Compliance
Proposed Funding Sources: Minimal/ Volunteer



EMERGENCY PREPAREDNESS

Goal 6: Be prepared to act in the case of a neigh-
borhood or community emergency

Objective 6.1: Develop an emergency alert system and

evacuation plan.

Action Steps:

6.1.1.

6:1.2.

6il.5,

6.1.4.

6.1.5.

6.1.6.

6.1.7.

6.1.8.

6.1.9.

Create a committee to draft an emergency action
plan

Educate community and neighborhood associa-
tions about the emergency action plan

Coordinate with local and state emergency pre-
paredness agencies

Invite COSA Office of Emergency Management
(OEM) to provide All Hazards Evacuation and
Response Plan training

Invite the American Red Cross to present all Di-
saster Services Classes which includes training on
disaster action teams, disaster mental health, and
mass catre

Educate the community about local warning

systems that are used in emergency situations to
notify the public

Be aware of local response locations such as the
SAFD and SAPD stations. COSA OEM may also
provide citizens with public presentations regard-
ing the EOC response capabilities as needed.

Attend volunteer training and assist with evacua-
tion efforts at the Emergency Operations Center

Utilize an NOAA Weather Radio to be aware of
emergency situations or dangerous weather condi-
tions directly from the National Weather Service
provided twenty-four hours a day, seven days a
week

Timeline: Immediate and Ongoing
Lead Partner: Plan Implementation Team

Emergency Operations Center

— The Emergency Operations Center
(EOC) opened in December 2007.
The 36,000 square-foot center brings
together City of San Antonio and Bexar
County Emergency Management Of-
fices. This joint-use facility allows for
the seamless integration and opera-
tion of City, County, State and Federal
emetgency management personnel for
the purpose of gathering, evaluating
and distributing critical information,
and implementing responsive actions
during an emergency or in the event
of a natural or man-made disaster. The
EOC is located at 8130 Inner Citcle at

Brooks City Base. Visit http://www.

sanantonio.gov/emergency/em_main.
asp or call (210) 206-8580 for more

information.

Ready South Texas — Ready South
Texas provides useful, practical tips for
emergency preparedness regardless of
whether the emergency is natural or
man-made. While there is no way to
predict what will happen in an emer-
gency situation there are simple things
you can do now to prepare yourself and
your loved ones. Ready South Texas
has brochures, emergency planning
guides, supplies lists, and educational
videos. For more information, visit

www.readysouthtexas.gov.

San Antonio Flood Emergency
(SAFE) - The San Antonio Flood
Emergency (SAFE) System was devel-
oped because of the potential for seri-
ous flooding in San Antonio. The mis-
sion of SAFE is to provide early flood
notification during heavy rain events
and educate the public on actions neces-
sary to protect life and property. For
more information, visit www.saflood-
safe.com or call (210) 207-SAFE.

Proposed Partnerships: COSA OEM, COSA Police and Fire Departments,

neighborhood associations, schools, SAISD, East Central ISD, Ready South
Texcas, Metro Health , American Red Cross, San Antonio Flood Emergency

System
Proposed Funding Sources: Minimal/ 1V olunteer
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ECONOMIC DEVELOPMENT

Retail, service, and office uses play a prominent role in the economic sustainability of the
community. The Eastern Triangle maintains approximately 850 businesses, and still has a
significant amount of room to grow. These businesses are located primarily in five notable
commercial corridors: South W. W. White Road, Loop 410, Rigbsy Avenue, Houston Street
and IH-10. The corridors and the transportation network of the Eastern Triangle would
benefit from an investment of new businesses in the area and redesign of these roadways
to make them more pedestrian and bicycle friendly. Additionally, the cooperation between
businesses, community organizations, and property owners is encouraged to enhance the

b

economic viability of the Eastern Triangle.

It is important to note that approximately 98% of the businesses in the Eastern Triangle
are small businesses. Small businesses are important because they are locally oriented,
nationally have been shown to create 80% of all new, permanent, private sector jobs, and
create new jobs at one-tenth the cost of new jobs created by a large business. The commu-
nity is fortunate to have this incredible resource to build upon. The community would like
to see these locally operated businesses continue to thrive and flourish in the area.

This chapter consists of goals, objectives, and action steps developed in public meetings

and workshops concerning desired business types and scales, financing opportunities, avail-
able support programs, compatible uses, workforce training, financial literacy, and the built
environment as a2 means to encourage ecConomic activity.
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GOALS AND OBJECTIVES AT A GLANCE

OVERALL GOAL: Economically viable community through a well trained
workforce and safe, attractive corridors

Goal 7: Create a community wide economic development plan

Objective 7.1: Create a coalition of Eastern Triangle residents and businesses to pursue the
cohesive economic development vision and goals

Objective 7.2: Attract new businesses to the Eastern Triangle

Objective 7.3: Encourage sustainability and continuity of economic development programs
through secure funding sources

Goal 8: Expand and build thriving commercial corridors

Objective 8.1: Identify specific corridors for revitalization and develop strategic plans for rede-
velopment

Objective 8.2: Designate S. WW White Road as a Corridor Overlay District by creating design
standards along the street that establish a unique identity that is attractive to
residents, visitors, businesses and investors

Goal 9: Promote diversification of businesses and services

Objective 9.1: Increase range of family-oriented businesses and services within the Eastern
Triangle

Objective 9.2: Encourage residents to open bank accounts instead of using check cashing
service

Goal 10: Grow an educated and well-trained local workforce

Objective 10.1: Increase local training and educational programs within the planning area to
develop stable and sustainable entrepreneurship

Objective 10.2: Provide financial education, employment opportunities and occupational
training in area schools

Objective 10.3: Encourage local job skill programs to diversity employment opportunities as
well as matching job skill education with the local job market

Goal 11: Enhance the physical environment

Objective 11.1: Improve pedestrian linkages and provide enhanced streetscapes to encourage
patronage of local businesses

Objective 11.2: Ensure the safety of pedestrians, cyclists and motorists by improving the
streetscape



Goal 7: Create a community-wide economic development plan

Objective 7.1: Create a coalition of Eastern Triangle residents and businesses to pursue the
cohesive economic development vision and goals

7.1.1. Work with chambers of commerce to notify all area businesses of incentives, opportunities

and future plans

7.1.2. Contact all neighborhood, homeowners and business associations to ensure area-wide par-

ticipation

7.1.3. Write a set of bylaws that governs the body and enforces the mission of the group

Timeline: Short

Lead Partner: Eastern Triangle Plan Implementation Team
Proposed Partnerships: COSA Economic Development Department, COSA Community Initiatives
Department, COSA Planning and Development Services Department, and Local chambers

of commerce
Proposed Funding Sources: Minimal/ Volunteer

Objective 7.2: Attract new businesses to the Eastern Triangle

Action Steps:

7.2.1. Work with chambers of commerce to develop mar-
keting tools for the area

7.2.2. Establish Eastern Triangle business owners associa-
tion tasked to promote business in the area

7.2.3. Promote incentives for new businesses

* City Economic Development Department In-
centive Scorecard Program
* Empowerment Zone

7.2.4 Partner with area chambers of commerce to encour-
age and promote development of a medium-sized
convention center in the Eastern Triangle Planning
Area (See also Parks, Linear Greenways, and Com-
munity Facilities, Objective 21.2.2)

Timeline: Mid to Long

Lead Partner: Eastern Triangle Economic Develop-
ment Committee

Proposed Partnerships: COSA Small Business Divi-
sion, Eastside Chamber of Commerce, UT'SA

The City of San Antonio Incentive
SCORECARD system offers incen-
tives to business and residential devel-
opers through reduction, waivers or
rebates of the following fees: street &
sidewalk closure fees, preliminary plan
review fees and SAWS water and sewer
impact fees.

Businesses located within an Em-
powerment Zone ate eligible to take
advantage of Federal tax incentives to
hire residents and to expand or improve
their business operations. Increased
business development within the Zone
provides job opportunities for residents
and improves access to goods and ser-
vices, promoting long-term community
revitalization. For more information
visit: www.sanantonio.gov/edd/em-
powersa.asp

Small Business Development Center, South Central Texas Regional Certification Agency,

Planning Area Businesses
Proposed Funding Sources: Volunteer, Private Funding




The South Texas Business Fund,

a certified development company and
financial resource of the City of San
Antonio, offers 6 different types of
loans, including the newly established
Bill Sinkin Microloan Fund, which can
provide between $1,000 to $25,000 to
small businesses for various forms of
working capital. For more information,

visit www.sotexbizfund.com.

Community Development Loan
Fund (CDLF) - The CDLF is an alter-
native funding source committed to pro-
moting economic development for small
business, non-profits and underserved
areas. CDLF looks past traditional bank
credit guidelines to the underlying quali-
ties of the business and the business
owner. CDLF focuses on businesses
that are owned and operated by indi-
viduals with a proven track record in the
industry and need help growing suc-
cessfully. CDLF also focuses its lending
resources on supporting non-profit
service providers and affordable housing
opportunities. For more information,

visit www.cdlf.net.

Neighborhood Commercial Revi-
talization Program (NCR)

The City’s Housing and Neighbor-
hood Services Department oversees the
Neighborhood Commercial Revitaliza-
tion Program that empowers commu-
nity groups to restore productivity to
neighborhood retail and business areas.
Partnership Projects work with the busi-
ness and neighborhood community with
assistance from NCR staff to become
better organized, increase capacity,
complete a district assessment, develop
a vision and build consensus. Once
progress on these items has been made,
an invitation to apply for a Revitaliza-
tion Project will be offered. Com-
munity groups can be recognized as a
Partnership Project for up to 3 years. In
addition to technical assistance $5,000 is
available to assist in organizational de-
velopment as well as up to $15,000 for a
consultant-prepared market study.
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Objective 7.3: Encourage sustainability and continuity of

economic development programs through
secure funding sources

Action Steps:

7.3:1;

Tl

Create a non-profit collaborative effort to consoli-
date similar services to better serve the community

Fill service voids for training and continuous educa-
tion through a collaborative faith based initiative

Create and maintain an inventory of community
assets
Timeline: Long
Lead Partner: Eastern Triangle Economic Development
Committee
Proposed Partnerships: COS.A Small Business Divi-
sion, South Texas Women'’s Business Center,
Eastside Chamber of Commerce, Incentive
SCORECARD System
Proposed Funding Sources: Grants, Private Funding,
South Texas Business Fund

Goal 8: Expand and Build Thriving Commercial
Corridors

Obijective 8.1: Identify specific corridors for revitaliza-

tion and create strategic plans for redevelop-
ment

Action Steps:

8.1.1. Work with chambers of commerce to develop mar-

8.12.

keting tools for the area

Educate the community about potential programs
such as the Neighborhood Commercial Revital-
ization Program, Corridor Overlay Districts, and
Project Facelift

Focus on S. W.W. White and Rigsby as a commercial
corridors and encourage the establishment of more
service industry businesses

Work with the COSA Neighborhood Commercial
Revitalization (NCR) program to identify other
potential redevelopment corridors

Identify and promote properties near Loop 410
as identified in the Future Land Use Plan as an
ideal area for light manufacturing and technology
through the designation of business parks



8.1.6. Promote community-oriented businesses along the
Loop 410-Access Road

Timeline: Short
Lead Partner: Eastern Triangle Economic Develop-
ment Committee

Proposed Partnerships: COSA Neighborbood Commer-
cial Revitalization Program, COSA Planning
and Development Services Department, 1ocal
investors/ banks, Local businesses

Proposed Funding Sources: Minimal/ Volunteer

Objective 8.2: Designate S. WW White Road as a
Corridor Overlay District by creating design
standards along the street that establish a
unique identity that is attractive to residents,
visitors, businesses and investors (See also

Objective 11.1)

8.2.1. Educate the community about benefits of creating
a Corridor Overlay District

8.2.2. Create a subcommittee to develop the Corridor
Overlay District standards and initiate the zoning
process

8.2.3. Lobby District 2 City Council Person to adopt a
City Council Resolution to initiate the Corridor
Overlay District designation process.

Timeline: Mid

Lead Partner: Eastern Triangle Economic Develop-
ment Committee

Proposed Partnerships: COS. A Planning and Devel-
opment Services Department, City Council
District 2 Office

Proposed Funding Sources: Minimal/ Volunteer

Corridor Overlay Districts are zon-
ing ovetlay districts designed primarily
to enhance the aesthetic appearance and
economic viability of cortidors within
established neighborhoods. The Cor-
ridor design standards are determined
by community stakeholders with City as-
sistance and may address issues such as
landscaping, building setbacks, building
materials, lighting, etc. Zoning changes
to establish specific corridor districts
must be initiated by City Council action.
After adoption by City Council, all new
developments in the established cor-
ridor are reviewed for compliance with
the design standards.

There are three types of Corridor
Overlay Districts: gateway corridors,
metropolitan corridors, and preservation
corridors.
= Gateway corridors protect devel-
oped and undeveloped areas that
could be in view of travelers from
visual blight.
= Metropolitan Corridors are de-
signed for developed, urban atreas of
the city and is intended to improve
the visual appearance of an area as
well as introduce a level of improved
design features to the designated area.
= Preservation corridors are intended
to protect roadways possessing unique
historical importance, natural charac-
teristics and unique scenic environ-
ments.

Contact the Neighborhood and Utban
Design Section, (210) 207-7873, for
more information.

Goal 9: Promote Diversification of Businesses and Services

Objective 9.1: Increase the range of family-oriented businesses and services within the

Eastern Triangle

Action Steps:

9.1.1. Attract local and national businesses that reach a larger community

9.1.2. Promote family-oriented businesses and/or entertainment venues
9.1.3. Develop telecommuting offices for area residents who work from home

9.1.4. Encourage a technical training center to locate in the Eastern Triangle that

has a link to the Alamo Community College District
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Bexar County Opportunities In-
dustrialization Center Inc. (Bexar
County OIC), a San Antonio based
nonprofit organization, was incorpo-
rated in 1973 and is one of the oldest
community-base employment and
training organizations in San Antonio.
Bexar County OIC is also one of 60
affiliates of Opportunities Industrial-
ization Centers of America, which was
founded in 1964 by the Reverend Leon
H. Sullivan in an old abandoned jail-
house in Philadelphia. Bexar County
OICs focus is to assist disadvantaged
citizens in the achievement of social
and economic equality through educa-
tion, workforce training, and career
development.

The primary focus/target group in
whose interests the project is imple-
mented consists of primarily the eco-
nomically disadvantaged and hardest
to serve population facing significant
batriers to employment- the poot, un-
employed, underemployed and youth.

The Bexar County OIC has programs

targeting:

* High Demand Job Skills Training

* Industry Specific Training

* Pre-vocation/Job Readiness Training

* Life Skills Training

¢ Adult Basic Education (ABE)

* GED

* English-as-a-Second Oral Language

(ESOL)

* Workplace Literacy

* Family Literacy

* Financial Literacy

* Individual Development Accounts
(IDA)

* Non-custodial Parent Program

* X-offender Program

* Buffalo Soldier Program

* Year-round Youth Program

* Construction Academy

* Small Business Development Center

* Intensive Case Management

* Job Placement

* Support services, such as career plan-
ning, mentoring, apprenticeship
ptep, and job retention services for
up to 12 months after employment

9.1.5:

Actively seek out small medical offices to locate in
the area

Pursue investment to build a new large shopping
center/mall with a movie theater within the plan-
ning area

Encourage a wider array of dining choices in the
Eastern Triangle

Promote a diverse selection of local stores to retain
current residents and encourage others to locate in
the Eastern Triangle

Discourage sexually oriented businesses near resi-
dential and educational areas and ensure compliance
with all state and local regulations

Timeline: Short to Long term

Lead Partner: Eastern Triangle Economic Development
Committee

Proposed Partnerships: Eastside Chamber of Com-
merce, ACCION Texas, Community Develop-
ment Loan Fund

Proposed Funding Sources: Volunteer, Local businesses,
Banks

Objective 9.2: Encourage residents to open bank

accounts instead of using check cashing
services

Action Steps:

val.

Work with area community organizations such as
the Bexar County OIC to provide financial literacy
to Eastern Triangle residents

Reach out to the youth in the community and help
them open bank accounts at a young age to learn
about financial responsibility

Partner with area banks and federal credit unions
to sponsor financial education through schools and
community organizations

Timeline: Short and ongoing

Lead Partner: Eastern Triangle Residents/ Business
Committee

Proposed Partnerships: Randolph Brooks Federal
Credit Union, Bexar County OIC, Frost
Bank, Sterling Bank, San Antonio Indepen-
dent School District, East Central Independent
School District

Proposed Funding Sources: Volunteer, Private/ public
partnerships



Goal 10: Grow an Educated and Well-trained Local
Workforce

Objective 10.1: Increase local training and educational

programs within the planning area to
develop stable and sustainable entrepre-
neurship, and link students with local
employment opportunities

Action Steps:

10.1.1.

10.1.2.

10.1.3.

10.1.4.

10.1.5.

10.1.6.

10.1.7.

Promote higher graduation rates at high schools

within the planning area

* Produce a higher educated workforce

= Focus on youth and engage them to continue
their education

Promote and encourage continuing adult educa-
tion

Ensure equitable rate of pay in the Eastern Tri-
angle as in other areas of the city

Work with Alamo Area Community College Dis-
trict, specifically St. Philip’s College, to develop a
satellite school within the planning area

Designate areas for higher education or other
occupational training through tools such as land
trusts

Work with neighborhood associations and other

Project QUEST, an innovative job
training program in San Antonio, is
winning statewide and national atten-
tion as a model for local workforce
development efforts. Since 1993, Project
QUEST has met the needs of San
Antonio area businesses by training local
residents who would otherwise be out
of work and/or on public assistance.
The mission of Project QUEST is to
demonstrate the social and economic
benefits that can be achieved through
investments in long-term training for
those who otherwise would not have
the opportunity. Specifically, Project
QUEST, Inc. defines the skills required
to succeed in targeted, hard-to-fill oc-
cupations and then rectuits, trains and
develops adults so that they are qualified
and ready to fill employers’ needs for
skilled workers. For more information,

visit www.questsa.com.

The Workforce Solutions Alamo
mission is to build a premier workforce
in America by providing employers
and residents with the opportunities,
resources and services to develop and
gain a competitive edge in the global
economy. For more information, visit
rkforcesolutionsalamo.org.

community organizations to support youth and training programs

Partner with leadership development initiatives

Timeline: Mid to ong

Lead Partner: Eastern Triangle Residents/ Business Coalition
Proposed Partnerships: Texas Workforce Solutions, Texas Department of Human Services, Bexar
County OIC, Alamo Community College District, Project Quest, COPS | Metro Alliance,

Making Connections, UTS.A Small Business Development Center, St. Mary’s 215t Century

Leadership Center

Proposed Funding Sources: Volunteer, Private/ Public Partnerships

Objective 10.2: Provide financial education, employment opportunities and occupational

training in area schools

Action Steps:

10.2.1. Connect schools with organizations such as Frost Bank, Alamo Federal Credit

10.2.2. Encourage the creation of school programs and after school programs that

Union, or Junior Achievement that provide financial literacy classes for middle

and high school students

encourage occupational and educational success
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10.2.3. Contact local credit unions to help students open bank accounts through school and learn
about financial responsibility

Timeline: Mid

Lead Partner: Eastern Triangle Economic Development Committee

Proposed Partnerships: Junior Achievement, Frost Bank, Bexar County OIC, Alamo Federal Credit
Union

Proposed Funding Sources: Minimal/ Volunteer

Objective 10.3: Encourage local job skill programs to diversify employment opportunities and
match job skill education with the local job market

Action Steps:

10.3.1. Work with Eastern Triangle Economic Development Committee to help connect troubled
individuals to programs and mentors

10.3.2. Research availability of existing programs and provide information to the public at schools,
community centers, churches and other centralized locations

10.3.3. Increase the number of vocational and technical training centers in the Eastern Triangle
planning area

10.3.4. Assist with family/life issues (e.g. child care, transportation, financial constraints) necessary
to lessen the barriers to continued training and education

Timeline: Mid to 1ong

Lead Partner: Eastern Triangle Residents/ Business Coalition

Proposed Partnerships: Workforce Solutions Alamo, Texas Department of Human Services, Bexar
County OIC, Alamo Area Community College District, Project Quest, COPS |/ Metro
Alliance, Making Connections, UTS.A Small Business Development Center, St. Mary’s 215t
Century Leadership Center

Proposed Funding Sources: Volunteer, Private funding, Public/ private partnerships

Goal 11: Enhance the Physical Environment

Objective 11.1: Improve pedestrian linkages and provide enhanced streetscapes to encourage
patronage of local businesses

Action Steps:
11.1.1. Coordinate improvements with the Eastern Triangle Transportation, Infrastructure and
Drainage Committee

11.1.2. Recruit professional advice to help create identifiers for the area’s commercial centers using
an Eastern Triangle logo in public art, benches, trash cans, street signs and banners

11.1.3. Set design standards for major commercial corridors through the use of a Corridor Overlay
District

11.1.4. Create a Tax Increment Reinvestment Zone (TTRZ) or Public Improvement District (PID)
in a focused area

11.1.5. Encourage Mixed Use Zoning and other pedestrian friendly developments as per the Future
Land Use Plan



Timeline: Long

Lead Partner: Eastern Triangle Economic Develop-
ment Committee and Plan Implementation
Team

Proposed Partnerships: San Antonio-Bexar County
Metropolitan Planning Organization, COSA
Public Works Department, Neighborhood
Commercial Revitaligation Program, COSA
Planning and Development Services Depart-
ment, COSA Office of Cultural Affairs,
COSA Housing and Neighborhood Services

Proposed Funding Sonrces: Volunteer, Public funding

Objective 11.2: Ensure the safety of pedestrians, cyclists

and motorists by improving the streetscape

Action Steps:

11.2.1.

11.2.2.

11.2.3.
11.2.4.

Emphasize communication between the Eastern
Triangle Plan Implementation Team Crime and
Public Safety Committee, Economic Development
Committee, and Transportation and Infrastructure
Committee to accomplish the objective

Create a regional plan for streetscape improve-
ments, present the plan to the City and lobby the
District 2 Councilperson and Texas State Repre-
sentative for action

Encourage walkable commercial corridors

Require designated bicycle parking near businesses (See also Transportation, Infrastructure,

and Drainage, Goal 31)

Timeline: Mid to Long

Lead Partner: Eastern Triangle Residents/ Business Coalition

Proposed Partnerships: San Antonio-Bexar County Metropolitan Planning Organization, COSA
Public Works Department, COSA Planning and Development Services Department

Proposed Funding Sources: PID, TIRZ

Tax Increment Financing (TIF) is
a financing tool used to attract devel-
opment or redevelopment to areas

that are currently not benefiting from
private-sector investment. The area in
which TIF is being used is known as a
Tax Increment Reinvestment Zone
(TIRZ). Tax Increment Reinvestment
Zones act as economic stimuli to sur-
rounding areas. By leveraging private
investment for certain types of develop-
ment within a targeted area, TIF can be
used to finance new and/or enhanced
public improvements and infrastructure.
These improvements and infrastructure,
in turn, attract additional private invest-

ment in surrounding areas. http://www.
: 'nad/devdiv/6E/SE

A Public Improvement District
(PID) enables property owners within
a given area to fund construction and
maintenance of public facilities through
an increase in property taxes. Public
Facilities may include street improve-
ments, Storm sewer of sanitary sewer
improvement or collection systems,
water distribution systems, and parks or
recreation areas.
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HOUSING AND NEIGHBORHOODS
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The Housing and Neighborhoods Chapter includes goals that focus on neighborhood
cooperation and housing design and diversity to meet the needs of all current and future
residents in the Eastern Triangle. The goals and objectives of this chapter were developed
from community input during the plan writing workshops, public meetings, and committee
meetings.

Currently, the Eastern Triangle has an aging population with a demand for more housing
options for seniors and retired people that would encourage social interaction and inde-
pendence with accessibility to community, retail and service centers. Additionally, there is

a need for more housing diversity to provide more options for seniors, families, and single
young adults. The community expressed a need for more cooperation between the adult
and youth population in order to improve and maintain the community through the organi-
zation of neighborhood associations and homeowners associations.
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GOALS AND OBJECTIVES AT A GLANCE

OVERALL GOAL: A well maintained community with a diverse housing stock that
meets the needs of current and future residents through all stages of life

Goal 12: Develop more good, very good, and excellent quality or better constructed
housing for all residents, from young adults to the elderly, within the
planning area

Objective 12.1: Encourage the development of diverse housing options near schools for
families with school age children

Objective 12.2: Promote the development of senior specific housing options

Objective 12.3: Increase the diversity of housing for young adults to live, work, and interact
within the community

Objective 12.4: Implement green building standards and environmental design in housing

Objective 12.5: Encourage home ownership and promote programs that aid in creating more
homeownership opportunities

Goal 13: Encourage well-maintained neighborhoods and housing stock
Objective 13.1: Encourage home and property maintenance to improve existing housing stock

Objective 13.2: Cooperate between neighbors to improve the overall appearance of the
community

Objective 13.3: Identify owners of properties that are habitually in disrepair, and hold them
accountable for required maintenance

Objective 13.4: Ensure that new housing constructed in the Eastern Triangle is well built and
serves to enhance the community’s image

Goal 14: Enhance neighborhood awareness, education, and cooperation

Objective 14.1: Increase connection and communication between generations in order to
create mutually beneficial community cooperation

Objective 14.2: Increase the number of Neighborhood Associations and mandatory Home-
owners’ Associations (HOAs)

Goal 15: Improve community pride and attitude
Objective 15.1: More concern or consideration for each other in the community
Goal 16: Construct housing that incorporates access to transit and public amenities

Objective 16.1: Improve access and amenities within and nearby residential neighborhoods



HOUSING

Goal 12: Develop more good, very good, and excellent quality or better constructed
housing for all residents, from young adults to the elderly, within the

planning area

Objective 12.1: Encourage the development of diverse housing options near schools for

families with school age children
Action Steps:

12.1.1. Work with communities to identify vacant propet-
ties near schools for the construction of family
housing

12.1.2. Meet with responsible builders, developers and va-
cant land owners to encourage the development of
quality constructed housing near schools for fami-
lies with school age children

Timeline: Short to long

Lead Partner: Plan Implementation Team

Proposed Partnerships: Neighborhood associations,
business owners, property owners, community
organizations, Greater San Antonio Builders
Association

Proposed Funding Sources: Minimal| Volunteer

Objective 12.2: Promote the development of senior
specific housing options

Action Steps:

Housing Quality Construction —

* Good Quality — Good quality may
be mass produced in above average
residential developments or built for
individual owners. This type gener-
ally exceeds the minimum construc-
tion requirements and building
codes. Some refined architectural
design and detail is present.

* Very Good Quality — Very good
quality is typically built in high
quality developments with a majority
designed individually. Refined archi-
tectural design and detail is present.

* Excellent Quality — Excellent qual-
ity is individually designed with a
large amount of attention to design,
character, workmanship, and detail.

For complete definitions, see the Residen-
tial Cost Handbook by Marshall & Swift.

12.2.1. Identify locations amenable to the construction of senior housing

12.2.2. Meet with responsible buildets, developers and/or vacant land owners who are familiar with
or able to construct or manage senior housing options such as:

* Garden homes or townhomes

= Senior independent living communities
= Retirement communities

= Assistant living

» Skilled nursing facility

12.2.3. Encourage affordable senior specific housing to serve seniors exclusively

Timeline: Short to long
Lead Partner: Plan Implementation Team

Proposed Partnerships: Neighborhood associations, San Antonio Alternative Housing Corporation,
senior living developers, property owners, community organizations, Greater San Antonio

Builders Association
Proposed Funding Sources: Minimal/ Volunteer
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U.S. Green Build-
ing Council (USBC)
Central Texas-Bal-
cones Chapter — The
USBC Central Texas

- Balcones Chapter is a
not-for-profit organization made up of
building industry professionals, facility
managers, and property owners in Cen-
tral Texas and surrounding communities
with the mission to accelerate the trans-
formation toward sustainable building
and land development practices through
innovation, advocacy and partnerships.
For more information, visit

u = I X 1o,

Homebuyer’s Club Program — The
Housing & Neighborhood Services
Department (HNSD’s) Homebuyers’
Club Program is a consumer education
program, which covers the entire home
buying process. The program provides
speakers who are able to lend their
expertise on issues such as: mortgage
payment assistance, how to reduce your
property values, homeowner’s insurance,
homeownership rights and other topics
that will be beneficial to new homeown-
ers. The HNSD’s Homebuyers’ Club
class is open to the general public, pro-
viding 8 hours of in-depth training,

Homeownership Incentive Pro-
gram (HIP) — The HIP assists eligible
petsons who are buying a new or exist-
ing home within San Antonio. Buyers
must have stable employment, good
credit and be able to afford a mortgage
payment. HIP funds may cover the re-
quired down payment, closing costs and
prepaid interest, and may not exceed
$12,000 per eligible household. Quali-
fication for the program is contingent
upon several factors including income
and previous enrollment in the City

of San Antonio Homebuyer’s Club.

Obijective 12.3: Increase the diversity of housing for
young adults to live, work, and interact
within the community.

Action Steps:

12.3.1. Meet with responsible builders, developers and va-
cant land owners to encourage the development of
housing options for young adults

12.3.2. Reference the Future Land Use Plan for ideal loca-
tions for medium and high density housing

12.3.3. Work with the community to explore medium den-
sity and high density quality housing that provides
amenities that appeal to young adults

Timeline: Short to long

Lead Partner: Plan Implementation Team

Proposed Partnerships: Neighborhood associations, prop-
erty owners, community organizations, Greater
San Antonio Builders Association

Proposed Funding Sources: Minimal/ Volunteer

Objective 12.4: Implement green building standards and
environmental design in housing

Action Steps:

12.4.1. Cluster new housing around businesses, retail and
services in mixed use or transit oriented develop-
ments

12.4.2. Encourage green homes and green building

12.4.3. Invite green builders to neighborhood association
meetings or community events to educate the com-
munity on how to go green

Timeline: Short to long

Lead Partner: Plan Implementation Team

Proposed Partnerships: COSA Office of Environmen-
tal Policy, USBC Central Texas-Balcones
Chapter, Greater San Antonio Builders As-
sociation, COS.A Planning and Development
Services — Environmental Section, neighbor-
hood associations, Build San Antonio Green,
Green Builders Alliance

Proposed Funding Sources: Minimal/ Volunteer, Pri-
vate funding



Objective 12.5: Encourage homeownership and
promote programs that aid in creating
more homeownership opportunities

Action Steps:

12.5.1. Work with local financial institutions and non-
profit housing developers to secure loans and
grants that assist with homeownership

12.5.2. Participate in the City of San Antonio Homebuy-
er’s Club Program, Homeownership Incentive
Program (HIP), and the Individual Development
Account (IDA) Program

Timeline: Short to long

Lead Partner: Plan Implementation Team

Proposed Partnerships: Local financial institutions,
area non-profit housing providers, COS.A
Housing and Neighborhood Services De-
partment, neighborhood associations, San
Antonio Alternative Housing Corporation,
UU Housing Assistance Corporation, San
Apntonio Housing Authority, COS.A Com-
munity Initiatives Department, Neighborhood
Housing Services of San Antonio

Proposed Funding Sources: Minimal/ Volunteer

Objective 12.6: Promote sustainable homeownership

Action S teps:

12.6.1. Attend financial literacy classes to learn to budget
household expenses

12.6.2. Invite private and public organizations to present
and discuss assistance programs available to com-
munity members to avoid foreclosure

12.6.3. Promote responsible lending strategies and fixed
rate interest rates for home morgages

12.6.4. Attend house counseling programs to determine
what options or incentives are available

Timeline: Short to long
Lead Partner: Plan Inmplementation Team
Proposed Partnerships: COSA Community Initiatives

Individual Development Account
(IDA) — The IDA Program is a special
match savings program for people with
limited income to pay for educational
opportunities or a home purchase. IDA
members will receive extra dollars and
the tools needed to get a head start on
building for their future by attaining
long term assets. For every dollar saved
through the program up to $1,000 the
City of San Antonio will match it with
four dollars.

Owner Occupied Rehabilitation/
Reconstruction Program — The City
of San Antonio Housing & Neighbor-
hood Services Department is respon-
sible for the Owner-Occupied Reha-
bilitation/ Reconstruction Program.
Low-income homeowners needing
repairs apply for financial assistance

to renovate their house. Once a family
is determined eligible, a construction
specialist assesses the property to deter-
mine the repairs necessary to meet local
building codes. If a project is deemed
economically infeasible for repairs, the
home is reconstructed.

San Antonio Alternative Housing
Corporation (SAAHC) - SAAHC is
a non profit organization established to
provide housing and support services
for low and moderate income com-
munities in Texas with special emphasis
in Bexar County and Travis County.
Programs operated by SAAHC include:
a first- ime home ownership educa-
tion program, first time home owners
program, a scattered rental program,
multi-family developments, a program
which serves the eldetly and disabled
with minor home repairs, and a conflict
resolution training program that works
with families and at risk youth, underlin-
ing the corporation’s commitment to
build communities, not just houses.

Department, local financial institutions, area non-profit housing providers, COSA Housing

and Neighborhood Services Department, neighborhood associations, San Anto-
nio Housing Authority, Neighborhood Housing Services of San Antonio

Proposed Funding Sources: Minimal/ Volunteer
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Goal 13: Encourage well-maintained neighborhoods and housing stock

Objective 13.1: Encourage home and property maintenance to improve existing housing stock

For additional property maintenance and graffiti abatement
action steps, see also Crime and Public Safety, Goal 5.

Action Steps:

13.1.1. Work with the City Housing and Neighborhood Services Department to educate residents
about housing rehabilitation loans or grants and other available programs

13.1.2. Form a task force to address housing and neighborhood maintenance issues

* Coordinate with other groups with experience

13.1.3. Invite Code Compliance officers to neighborhood meetings to provide updates about viola-
tions and responses or remedies

Timeline: Short and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: COS.A Housing and Neighborhood Services, neighborhood associations, UU
Housing Assistance Corporation, Neighborhood Housing Services of San Antonio, area non-
profit housing providers

Proposed Funding Sources: Minimal/ Volunteer

Objective 13.2: Cooperate between neighbors to improve the overall appearance of the
community

Action Steps:

13.2.1. Create programs to mobilize volunteers through-
out the community to help elderly or disabled with
housing improvements

13.2.2. Coordinate with churches, neighborhood associa-
tions, and community organizations to organize
volunteers for neighborhood improvement projects

Adopt-A-Block — The Adopt-A-Blcok
Program is a faith based program that

provides minor home maintenance assis-
tance and religious outreach for program = “Adopt-a-Block”

residents. The program is administered » “Adopt-a-Spot” (See page 50 for program de-
by the Blood-N-Fire (BNF) Ministries.

g : scription)
BNF has approximately 200 homes in
the Adopt-A-Block program. Volun- Timeline: Short and Ongoing
teers visit the homes the first Saturday 1 ead Partner: Plan I;,;p/gmgnjgﬁon Team
of each month to pray and find out if Proposed Partnerships: San Antonio Alternative

the residents need any help with minor
repairs or lawn care. For more informa-

g 45 . tions, neighborhood associations, churches,
tion, visit loodnfiresanantoni : L
: COSA Department of Community Initiatives,

Housing Corporation, community organiza-

Neighborhood Resource Center, Blood-IN-Faith
Ministries
Proposed Funding Sources: Minimal/ Volunteer



Obijective 13.3: Identify owners of properties that are habitually in disrepair, and hold them

accountable for required maintenance

Action Steps:

13.3.1. Attempt to contact property owners of properties in poor condition and hold them ac-

countable for the maintenance of their properties

13.3.2. Call Bexar Metro Health if a plumbing or public health related issue exists due to disrepair

13.3.3. Encourage residents to call 311 and report violations

Timeline: Short and Ongoing
Lead Partner: Plan Inmplementation Committee

Proposed Partnerships: COS.A Housing and Neighborhood Services, Bexar Metro Health, neighbor-

hood associations
Proposed Funding Sources: Minimal/ Volunteer

Objective 13.4: Ensure that new housing constructed in the Eastern Triangle is well built and

serves to enhance the community’s image

Action Steps:

13.4.1. Work with responsible builders to construct more stable, well-built homes

13.4.2. Explore creating a neighborhood conservation dis-
trict to establish neighborhood design standards

Timeline: Short and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: Greater San Antonio Builders
Association, COS.A Housing and Neighbor-
hood Services, and neighborhood associations,
COSA Planning and Development Services
Department

Proposed Funding Sources: Minimal/ Volunteer

NEIGHBORHOODS

Neighborhood Conservation
District (NCD) — A NCD establishes
a zoning overlay that supplements the
existing zoning categories by adding
elements related to housing design,
building materials, height and massing,
setbacks, etc. They do not control the
use of a property but rather the aesthet-
ic. A NCD protects the character of the
existing neighborhood by ensuring con-
sistent and preferred building design.

Goal 14: Enhance neighborhood awareness, education, and cooperation

Objective 14.1: Increase connection and communication between generations in order to
create mutually beneficial community cooperation

Action Steps:

14.1.1. Advocate more cooperation amongst churches, community organizations, and schools

14.1.2. Meet and get to know your neighbors
14.1.3. Encourage neighbors to look out for each other
14.1.4. Participate in community events and organizations

Timeline: Short and Ongoing
Lead Partner: Plan Inmplementation Team

Proposed Parterships: Neighborhood associations, community organizations, churches,
SAISD, East Central ISD, Neighborhood Resource Center

Proposed Funding Sources: Minimal/ V olunteer
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Neighborhood Association (NA)

— A neighborhood association is a
voluntary organization of residents who
work together to improve and maintain
the quality of life in its neighborhood.
Associations can form out of concern
over a particular issue or as a means of
enhancing a sense of community.

Features of a Neighborhood Associa-

tion include:

* Membership is optional to all
residents and property owners in the
neighborhood

* Dues are voluntary

* Boundaries are established by the
association

* No legal authority to enact or
enforce maintenance or design
requirements

* Established bylaws.

Homeowners’ Association (HOA)
— Homeowners’ associations are formal
legal entities created to maintain com-
mon areas and enforce private deed re-
strictions. Most are usually created when
the development is built.

Features of a Homeowners Associa-

tion:

* Membership is mandatory for all
ptoperty owners within the boundar-
ies of the development.

* Dues ate typically mandatory

* Have the legal authority to enact and
enforce maintenance and design
standards

* Homeowners associations are corpo-
rations with formal bylaws, which
have a governing board that is
elected annually.

Difference between HOA and NA -
* HOA membership is mandatory
generally through rules tied to the
ownership of property like deed
restrictions. Neighborhood as-
sociation membership is voluntary.

* HOAs often own and maintain com-
mon propetty, such as recreational
facilities, parks, and roads, whereas
neighborhood associations are fo-
cused on general advocacy and com-
munity events.

Objective 14.2: Increase the number of neighborhood
associations and homeownetrs’ associations

(HOA:s)
Action Steps:

14.2.1. Promote the formation of more neighborhood as-
sociations and HOAs

* Meet with Neighborhood Resource Center
(NRC) and or the COSA Planning and Develop-
ment Services Department for support

14.2.2. Promote stronger and accountable HOAs to en-
force neighborhood upkeep and amenities

14.2.3. Increase educational opportunities for neighbor-
hood association members such as:

= Members’ roles and responsibilities
* Neighborhood maintenance and improvements
* Leadership training

Timeline: Short and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: Neighborhood Resource Center,
COSA Planning and Development Services,
neighborhood associations

Proposed Funding Sources: Minimal/ Volunteer

Goal 15: Improve community pride and attitude

Objective 15.1: More concern or consideration for each
other in the community

Action Steps:

15.1.1. Promote more investment and interest in the
Eastern Triangle by way of community organizing
through neighborhood associations and HOAs

Timeline: Short and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: Neighborhood Resource Center,
COSA Planning and Develgpment Services,
neighborhood associations

Proposed Funding Sources: Minimal/ Volunteer

15.1.2. Organize and participate in community events such
as National Night Out

Timeline: Short and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: Neighborhood associations,
Neighborhood Resource Center

Proposed Funding Sources: Minimal| Volunteer



Neighborhood Resource Center
(NRC) - The Neighborhood Re-
source Center provides educational
programs and informational resources
Community participants in National to community groups in order to en-
Night Out from Dellcrest Area Neigh- hance their ability to effectively repre-
bashood Association. sent and develop their neighborhoods.
Trainings and workshops are offered
throughout the year. The NRC hosts
the Annual Neighborhood Awards
and designates of the Neighbor of
the Year. For more information visit:

WWW.NC-52.01g

15.1.3. Preserve and promote natural and historic resources by seeking historic designation of
structures and/or neighborhoods

15.1.4. Explore the creation of a Neighborhood Conservation District overlay zone to preserve
the character of unique older neighborhoods

Timeline: Short and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: Neighborhood associations, COS.A Historic Preservation Office, COSA Plan-
ning and Development Services Department

Proposed Funding Sources: Minimal/ V olunteer

Goal 16: Construct housing that incorporates access to transit and public amenities

Objective 16.1: Improve access and amenities within and nearby residential neighborhoods

See also Transportation, Infrastructure, and Drainage Objective 31.2 to increase
connectivity between neighborhoods through an off-road network.

Action Steps:

16.1.1. Wortk to create more housing options that have access to public transit facilities

Timeline: Short and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: VLA, neighborhood associations, businesses, COSA Housing and Neighbor-
hood Services Department, COS A Planning and Development Services

Proposed Funding Sources: Minimal/ Volunteer

16.1.2. Develop walkable residential neighborhoods with access to parks and playgrounds

16.1.3. Build hike and bike trails between neighborhoods along existing drainage and utility ease-
ments

Timeline: Short and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: COS.A Parks and Recreation Department, COSA Public
Works, COSA Capital Improvements Management Services

Proposed Funding Sources: Grant, general fund
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PARKS, LINEAR GREENWAYS, AND
COMMUNITY FACILITIES

This chapter contains goals, objectives, and action steps developed in a series of public
meetings dealing with parks, linear greenways, and community facilities. Some of the priori-
ties of this section of the plan deal with building new facilities, upgrading existing facilities,
developing new strategies for personal improvement, and developing new and exciting youth
involvement programs. These ideals will be accomplished through partnerships between
community organizations, businesses, churches, and citizens.
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GOALS AND OBJECTIVES AT A GLANCE:

OVERALL GOAL: Enhance the area’s parks, recreation, community facilities and
programming to establish a regional draw with world-class amenities that
meets the current and future needs of the Eastern Triangle

Goal 17: Develop a system to ensure that the Eastern Triangle has the highest level of
park facilities available

Objective 17.1: Form a committee made of community members to implement the goals and
objectives of the Parks, Linear Greenways, and Community Facilities chapter

Objective 17.2: Designate Martin Luther King Park as a “Destination Park™ that will be the
multi-sport complex for the region

Objective 17.3: Enhance existing park facilities
Objective 17.4: Identify maintenance issues, promote safety, and improve current parks
Objective 17.5: Utilize various methods to find funding for desirable park projects for the area

Goal 18: Build a library within the Eastern Triangle with distinct areas that has the
resources to address the needs of all ages from youth to adult

Objective 18.1: Build a new public library in the Eastern Triangle

Objective 18.2: Promote library resources and services that assist adults in research and learning
computer skills

Goal 19: Create learning centers for people of all ages in the Eastern Triangle
Objective 19.1: Expand workforce programs to teach vocational skills
Objective 19.2: Reutilize closed schools as learning centers and/or community centers
Objective 19.3: Provide free computer lessons for seniors

Objective 19.4: Establish practices that keep young people in school by developing more after
school programs and options designed to involve young people in the organization
and operation of the program to increase participation

Goal 20: Incorporate neighborhood art and cultural activities

Objective 20.1: Collaborate with the Office of Cultural Affairs (OCA) to provide and participate
in more art and cultural activities in the Eastern Triangle

Goal 21: Consolidate or create programs to better address the needs of the
community effectively and efficiently

Objective 21.1: Partner with different community organizations to collaborate and achieve goals
Objective 21.2: Promote the Eastern Triangle community events, activities, and programs

Objective 21.3: Seek funding for activities not organizations so that more programs can be
offered

Goal 22: Enhance County and City services to residents in the Eastern Triangle

Objective 22.1: Create a “one-stop” service center for government services that includes a
COSA Community Link Customer Service Center where residents can have access
to city and county, and state services without going downtown



Goal 17: Develop a system to ensure that the Eastern Triangle has the highest level
of park facilities available

Objective 17.1: Form a committee made of community members to implement the goals and
objectives of the Parks, Linear Greenways, and Community Facilities chapter

Action Steps:

17.1.1. Establish an Eastern Triangle Parks and Commu-
nity Facilities Committee

Appoint leadership

Craft a work program based on the plan’s ac-
tion steps

Spearhead the implementation of the Parks
and Recreation section of the Eastern Triangle
Community Plan

Seek affiliate group membership with the San
Antonio Parks Foundation’s Friends of the
Parks to remain informed about park issues
and developments in San Antonio

Seek appoointment or input to the District 2
appointee to the Parks and Recreation Advi-
sory Board

Timeline: Short (Immediate)

Friends of the Parks - Friends of the
Park, founded in 2003, was organized as
a volunteer support organization for the
San Antonio Parks System, which func-
tions under the umbrella of the San An-
tonio Parks Foundation. The objective
of Friends of the Parks is to broaden
support for the public park system of
San Antonio, to provide a stronger link
between neighborhoods, individual
citizens and the patks, and to create and
renovate more park spaces for the enjoy-
ment of all citizens. Friends of the Parks
not only help protect and promote San
Antonio’s green spaces, but members
also are a part of a dedicated team that
works to keeps city parks beautiful.

Lead Partner: Eastern Triangle Plan Implementation Team

Proposed Partnerships: San Antonio Parks Foundation
Proposed Funding Sources: Minimal/ Volunteer

17.1.2. Provide input on park design and planning and identify ways for citizens to contribute input
regarding park improvements and park bond money allocation

Contact COSA Parks and Recreation and Bexar County Parks Section for future devel-

opment and enhancement plans

Utilize the COSA website to identify upcoming meetings about Park projects i.e. Salado

Creek

Work with the City’s Parks and Recreation Department, the San Antonio Parks Founda-
tion, Linear Creekway Parks Advisory Board, Texas Parks and Wildlife, and the National
Park Service to identify funding sources to finance the group’s activities

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee
Proposed Partnerships: COS.A Parks and Recreation, Bexar County Parks, San Antonio Parks
Foundation, Texas Parks and Wildlife, National Park Service, Neighborhood associations

Proposed Funding Sources: Minimal/ Volunteer

17.1.3. Work closely with neighborhood associations to effectively sponsor community meetings on
park improvements

* Neighborhood associations to sponsor marketing, food, and venue

* Coordinate scheduling, organizing, and contacting COSA representatives

* Cooperate with neighborhood associations to work out the details of work-
load on a meeting to meeting basis
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= Seek neighborhood associations to sponsor Parks and Recreation education workshops
with various topics such as: new park concepts, design ideas, amenities, landscaping with
native plants, etc.

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Commiittee
Proposed Partnerships: Neighborhood associations

Proposed Funding Sonrces: Neighborhood association, Minimal/ Volunteer

Objective 17.2: Designate Martin Luther King Park as a “Destination Park” that will be the
multi-sport complex for the region

Note: Much of Martin Luther King Park is located within the floodplain which may
limit developable area for structures.

Action Steps

17.2.1. Establish Martin Luther King, Jr. Park as the base for a regional recreational and cultural
facility
* Host annual, city-wide sports tournaments and 5K runs (See also Public Health, Objec-
tive 24.3)
* Establish COSA organized/sponsored sports teams

Timeline: Short to Mid

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: COSA Parks and Recreation, Martin Luther King Academy, Non-profit
organizations, Neighborhood associations

Proposed Funding Sources: Non-profit organiations, Private donations, Minimal/ Volunteer

17.2.2.Build a natatorium/swimming complex at Martin Luther King, Jr. Park with at least one
indoor Olympic-size pool




Serve a dual purpose as a professional training
center and as a community swim facility

Host city-wide and regional swim meets
Petition Councilperson to add natatorium to
Capital Improvements Schedule for the City of
San Antonio

Timeline: Mid to ong

Lead Partner: Eastern Triangle Parks and Community
Facilities Committee

Proposed Partnerships: COS.A Parks and Recreation,
COSA Capital Improvement Management
Services, Martin Luther King Academy,
SAISD, East Central ISD

Proposed Funding Sources: COSA General Fund,
COSA Parks and Recreation Park Bonds,
SAISD, East Central ISD, Private donations

17.2.3. Install sand volleyball and softball complex at Mar-
tin Luther King, Jr. Park

Model facilities similar to Time Warner Park

Host tournaments against other leagues in the

city

Timeline: Short to Mid

Lead Partner: Eastern Triangle Parks and Community
Facilities Commuttee

Proposed Partnerships: COSA Parks and Recreation,
Martin Luther King Academy

Proposed Funding Sources: COS. A Parks and Rec-

‘ reation Park Bonds, SAISD, East Central

ISD, Private donations, Volunteer

17.2.4. Develop an area of Martin Luther King, Jr. Park for
a Par 3 golfing/driving range/putting facility

Consult with local and regional golfing pro-
grams for greens designs or maintenance proce-
dures

Contact Golf San Antonio to host The First
Tee program

Contact Roaring Lambs International Golf
Academy for information on youth golfing op-
portunities and programs

Timeline: Short to Mid
Lead Partner: Eastern Triangle Parks and Community
Facilities Committee

Proposed Partnerships: San Antonio Parks Foundation, Roaring Lambs International

Golf Academy, local golf conrses

Proposed Funding Sources: Local golf courses, COS.A Park Bonds, Minimal/ Volunteer

First Tee of San
@@ Antonio - The First
Thgji) Tee of San Antonio is
First! Tee* one Chapter of ana-
<%an Antonio» tional non-profit youth
initiative called The
First Tee. The First Tee was created in
1997 by the World Golf Foundation to
provide young people of all ethnic and
economic backgrounds an opportunity
to develop, through golf and character
education, life-enhancing values such as
honesty, integrity and sportsmanship.

Roaring Lambs
International Junior
Golf Academy - The
Roaring Lambs Inter-
national Junior Golf
Academy was established in Dallas in
1986 as a charitable and educational
organization, dedicated to encouraging
the participation of multi-racial, inner-
city youth in junior golf activities. This
program operates year round, providing
instruction and play for beginners, inter-
mediate and advanced students. It has
been the program’s mission to use golf
as a means of instilling self-discipline,
honesty, commitment, integtity and
proper manners in youth. In addition

to the golf component of the program,
they provide tutoring, health education,
nutrition awareness and life skills train-
ing. Ms. Gladys Lee, founder, places a
strong emphasis on instilling values such
as honesty, integrity, patience, disci-
pline and good sportsmanship. Roaring
Lambs boast a multi-cultural and diverse
socioeconomic membership where chil-
dren learn to interact with people of all
ethnic and socio-economic backgrounds
while being taught the highest caliber

of golf and valuable life skills. The
program, which has received numerous
awards and special recognition, is one

of the best in the nation. http://www.
roaringlambs.org/
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17.2.5. Establish a trailhead/staging area for the Salado Creek Greenway at Martin Luther King, Jr.
Park

Allow for parking area near trailhead for ease of access
Install bicycle racks for bicycle parking and security
Coordinate with the Linear Creekway Parks Advisory Board

Timeline: Short

Lead Partner: Eastern Triangle Parks and Community Facilities Committee, COS A Parks and
Recreation, and Linear Creekway Parks Advisory Board

Proposed Partnerships: San Antonio Parks Foundation, MPO, Martin Luther King Academy

Proposed Funding Sources: COSA Parks and Recreation, Neighborhood Associations, Volunteer

17.2.6. Establish a development plan for Martin Luther King, Jr. Park and the surrounding area as
an update to the Martin Luther King Park Master Plan

Use Eastern Triangle Parks and Community Facilities Committee to spearhead meetings,
charettes, and concept planning sessions

Invite area developers, District 2 Office, and neighborhood associations to community
meetings to create clear lines of communication and a unified vision

Wortk closely with COSA Parks and Recreation Department to implement a stepwise
approach that realizes the full potential of the area

Consistently communicate with neighborhood associations and churches for citizen
feedback and progress updates

Timeline: Immediate to Short and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: COS.A Parks and Recreation

Proposed Funding Sonrces: COSA General Fund, COS.A Parks and Recreation, Private donations

Objective 17.3: Enhance existing park facilities
Action Steps

17.3.1. Review fee-in-lieu-of for parks and recommend changes to ordinance to ensure parkland is
dedicated in needed areas

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: COSA Parks and Recreation, City Council, COSA Planning and Develop-
ment Services

Proposed Funding Sources: Minimal/ Volunteer

17.3.2. Develop a linear greenway along Rosillo Creek and preserve other natural areas around the
Eastern Triangle

Consult with the Linear Creekway Parks Advisory Board

Timeline: Mid to Long

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: COSA Parks and Recreation, COSA Public Works, Neighborhood associa-
tions, Army Corps of Engineers

Proposed Funding Sources: COSA Park Bonds, COSA General Fund, Federal Grants
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17.3.3. Create a plan that places “action nodes” at trailheads where feasible to Salado Creek Green-
way and other Eastern Triangle trails and greenways that are themed with various sporting
activities

Action nodes may include: Tennis courts, basketball courts, disc golf, tether ball, play-
ground equipment, push-up, sit-up, stretching area, etc.

Stations should be sponsored by local businesses or organizations who donate money or
materials and participate in the maintenance for each station

Timeline: Short to Mid and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee
Proposed Partnerships: COSA Parks and Recreation, Non-profit organigations, Neighborhood associa-

tions, Local businesses

Proposed Funding Sources: Non-profit organizations, Private donations, Minimal/ Volunteer

17.3.4. Assess suitable park locations for a second public swim facility or splash pad in the area in
addition to the one recommended for Martin Luther King Park

Possible locations to consider include: Copernicus Park, Dellcrest Park, or W. W. White

at Paula

Timeline: Short

Lead Partner: Eastern Triangle Parks and Community
Facilities Committee

Proposed Partnerships: COS.A Parks and Recreation

Proposed Funding Sources: Minimal, V'olunteer

Public swim facilities provide an
opportunity for outdoor recreation
during the warm months of the year.

17.3.5. Upgrade existing sports facilities at Martin Luther
King, Jt. Park using the newest available technology,
techniques, and design

Use recycled water system similar to irrigate area
sports fields and proposed future golf facilities
Resurface walking track, tennis and basketball
courts with pervious materials to enhance drain-
age and decrease downtime after rain events
Contact Nike Corp. ReUse-A-Shoe or similar

program for feasible repavement options

Timeline: Short to Mid
Lead Partner: Eastern Triangle Parks and Community

Facilities Commiittee

Proposed Partnerships: COSA Parks and Recreation Department, San Antonio
Parfks Foundation, M.1..King Academy, National Recycling Coalition, Nike

Corp

Proposed Funding Sources: COS.A Parks and Recreation, Park Bonds, Non-profit

organizations, Private donations

Nike and
NRC Re-
use-A-Shoe
Partnership

- Nike and the
National Recycling Coalition (NRC) have
partnered to bring the Reuse-A-Shoe
program to select recycling organizations
in the United States. The partnership
provides community members an innova-
tive approach to recycling athletic shoes
and keeping them out of landfills.

By participating in the program, you

can offer your community members the
opportunity to recycle more—and to

do it in the way that works best for your
community. You decide how to promote
the program and collect the shoes. The
program accepts all brands of athletic
shoes, as long as they don’t contain any
metal (e.g., eyelets or cleats). Once you
reach the 5,000 pair minimum, Nike will
arrange for shipping and will recycle

the shoes into Nike Grind. This unique
ground-up material is then used to re-
surface athletic fields, courts, tracks and

playgrounds. http://www.nrc-recycle.

ro/t hoe.aspx

1
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17.3.6. Ensure that fields, playgrounds, and applicable scenic areas are ADA compliant and acces-
sible

* Check with the COSA Disability Access Office and/or the National Center on Acces-
sibility for best practices for accessibility and Design for Inclusive Play

Timeline: Short to Mid

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: COSA Parks and Recreation, San Antonio Parks Foundation, National
Center for Accessibility, COS.A Disability Access Office

Proposed Funding Sources: COSA Parks and Recreation, Park Bonds, Volunteer, Federal funding

Obijective 17.4: Identify maintenance issues, promote safety, and improve current parks
Action Steps
17.4.1. Create a dialogue with City and County Departments to:

= Create a reporting system for faulty or dangerous equipment

* Compile information on maintenance needs and turn them over to appropriate depart-
ments

= Use Eastern Triangle Parks and Community Facilities Committee as contact to city or
county departments for maintenance schedules and concerns

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Commiittee

Proposed Partnerships: Varions COSA Departments

Proposed Funding Sources: Varions COSA Departments, Local Businesses, Volunteer

17.4.2. Use the Eastern Triangle Parks and Community Facilities Committee to organize commu-
nity park clean-ups

» Pattern clean-up events like the “Basura Bash” that involves COSA Parks and Recre-
ation, Public Works, Code Compliance, and Environmental Services

» Contact local businesses and organizations to participate by donating funds, supplies,
and/or volunteers

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: Various COS.A Departments, Neighborhood associations, Local businesses,
and community organigations

Proposed Funding Sources: Local businesses, Community organigations, Neighborhood associations,
Churches, Volunteer

17.4.3. Utllize efficient lighting techniques that enhance the parks appearance and safety while
avoiding light pollution
= Ensure that all park walkways are well lit at night

Timeline: Immediate and Ongoing

L ead Partner: COSA Parks and Recreation

Proposed Partnerships: COS.A Parks and Recreation, COS.A Public Works, Local landscape archi-
tects/ designers

Proposed Funding Sources: Park Bonds



17.4.4. Promote community participation in the San Anto-
nio Park Police’s Park Watch Program

* Schedule a Park Watch Program presentation
at neighborhood association meetings to enroll
residents in this program which encourages
residents to monitor and report safety issues in
the community’s parks, call (210) 207-8529 for
more information

* Invite Community Operations/ Resource Edu-
cation (C.O.R.E) officers from the Park Police
to neighborhood association meetings to make
public safety presentations that identify com-
munity concerns and quality of life issues while
reducing the fear of crime

Timeline: Short
Lead Partner: Eastern Triangle Parks and Commu-

Community Operations Resource
Education (CORE) - The CORE
Unit is comprised of San Antonio Park
Police Officers whose mission is to
establish a relationship between the Park
Police Division and the community it
serves by working closely with staff at
the Parks and Recreation Department’s
27 community centers. At each commu-
nity center the assigned CORE Officer
will work closely with center staff to pro-
vide educational outreach on issues of
public safety and to identify community
concerns and quality of life issues while
reducing the fear of crime. CORE Unit
Officers are available upon request to
make public safety presentations at com-
munity functions. They can be reached at
299-4641 or 207-8590.

nity Facilities Committee

Proposed Partnerships: SAPD, Neighborhood associations, East San Antonio Crime Coalition
Proposed Funding Sources: COSA Parks and Recreation, 1Volunteer

17.4.5. Enhance park security by creating programs that keep the parks populated at all hours of

park operation

* Request COSA Parks and Recreation Department to supply league coordinators who can

manage teams and tournaments
* Participate in a Midnight Basketball program

* Research and implement a network of emergency call boxes in area parks

Timeline: Short to Mid

Lead Partner: Eastern Triangle Parks and Community Facilities Committee
Proposed Partnerships: San Antonio Parks Foundation, COS A Parks and Recreation, Local sport
leagnes, Local schools and churches, Neighborhood associations

Proposed Funding Sources: Minimal/ Volunteer

Objective 17.5: Ultilize various methods to find funding for desirable park projects for the area

ction St

17.5.1. Call COSA Parks and Recreation to locate available funds through Parks bonds and grants

monitoring
17.5.2. Partner with Bexar County to find available funds

17.5.3. Petition Councilperson for funding for specific projects

17.5.4. Research ways to acquire federal grant money for parkland and community improvements

17.5.5. Investigate options for the spending/implementation of the Bexar County

Venue Tax revenue

17.5.6. Investigate establishing an organization that handles venture financing similar

to programs in homeowners associations
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Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Commiittee

Proposed Partnerships: COSA Parks and Recreation, Bexar County, City Council, Neighborhood as-
Sociations

Proposed Funding Sources: Minimal/ Volunteer

17.5.7. Recruit area organizations and local businesses to supply materials and volunteers for park
improvement efforts

* Not-for-profit organizations such as the Lions Club, Rotary Club, Kiwanis Club, Optimist
Club, and Boy & Gitrls Clubs of San Antonio have reputations for helping community
projects

= Petition local businesses and churches for donations in exchange for recognition includ-
ing large corporations such as USAA and Valero who have donated both labor and funds
for improvements in the past

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: Various community organizations, Local businesses, Neighborhood associations
Proposed Funding Sources: Minimal/ V olunteer

17.5.8. Encourage development incentives for private sports and physical fitness facilities

* Establish a Tax Increment Re-investment Zone (TIRZ) to use private funds or taxes to
fund area improvements

* Investigate options to entice local contractors and developers to participate in community
park improvements

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: COSA Community Initiatives, COS.A Housing and Neighborhood Services,
Various community organizations, Local businesses, Neighborhood associations

Proposed Funding Sources: Minimal/ Volunteer

COMMUNITY FACILITIES
LIBRARIES

Goal 18: Build a library within the Eastern Triangle with distinct areas that has the
resources to address the needs of all ages from youth to adult

Objective 18.1: Build a new public library in the Eastern Triangle
Action Steps: '

18.1.1. Learn what criteria are considered for establishing a
new branch library

18.1.2. Request a bond for construction of a new library in
the Eastern Triangle

18.1.3. Attend and speak at Library Board of Trustee meet-
ings to petition a new library

Note: Library Board of Trustees meeting agendas are posted online and at all libraries.




18.1.4. Write a letter to the Library Director and the Library Board of Trustees to request library
services or expansion

Timeline: Mid to Long
Lead Partner: Eastern Triangle Parks and Community Facilities Committee
Proposed Partnerships: San Antonio 1ibrary, Councilperson, 1ibrary Board of Trustees
Proposed Funding Sources: Minimal| Volunteer

Objective 18.2: Promote library resources and services that assist adults in research and
learning computer skills

Action Steps:

18.2.1. Invite Book Mobile to community activities at parks, after school programs, or senior cen-
ters

18.2.2. Request grants for more computers at the branch libraries to offer more computer training
courses

18.2.3. Request for the purchase of more research books at the branch library

18.2.4. Utilize book requests to send books from other branch libraries to be delivered, picked-up,
and returned to local branch library

18.2.5. Utilize Interlibrary Loan to borrow books not available at San Antonio libraties from other
libraries outside of San Antonio or download digital books

18.2.6. Utilize Books-by-Mail services to request books be sent to homebound or physically dis-
abled residents

18.2.7. Work with Region 20 Braille Specialists and the Lighthouse for the Blind to establish
programs for the vision impaired and investigate funding for tools to help the visually-im-
paired.

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: San Antonio Library, COS.A Parks and Recreation, COSA Community
Initiatives, City Council, Library Board of Trustees, Neighborhood Associations, Churches,
SAISD, East Central ISD, Lighthouse for the Blind, Region 20

Proposed Funding Sources: San Antonio Library, COS.A Community Initiatives, General Fund,
Library Bonds, Private and Public donations

LEARNING FACILITIES
Goal 19: Create learning centers for people of all ages in the Eastern Triangle
Objective 19.1: Expand workforce programs to teach vocational skills

Action Steps:

19.1.1. Coordinate with non-profit organizations such as the Bexar County Oppor-
tunities Industrialization Center, St. Philip’s College, and others to offer more
continuing education and vocational classes within the Eastern Triangle
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Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: Bexar County OIC, St. Philip’s College/ ACCD, Workforce Solutions, Job
Source, Various community organigations, Neighborhood associations

Proposed Funding Sources: Minimal/ V olunteer

Objective 19.2: Reutilize closed schools as learning centers and/or community centers

See also Goal 25 in the Public Health and Wellness Chapter

Action Steps:
19.2.1. Contact SAISD to discuss leasing or selling closed area schools for the development of
learning centers

19.2.2. Create a board or subcommittee to offer alternative uses for a closed school

Timeline: Immediate to Long and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Commiittee

Proposed Partnerships: COSA Office of Cultural Affairs, SAISD, Local businesses, Non-profit
organizations, Churches

Proposed Funding Sources: Minimal, Volunteer

Objective 19.3: Provide free computer lessons for seniors
Action Steps:

19.3.1. Partner with City of San Antonio departments (Parks and Recreation, Department of Com-
munity Initiatives, and Library) to bring books, software, and computer learning services
closer to the neighborhoods

Timeline: Immediate and Ongoing
Lead Partner: Eastern Triangle Parks and Community Facilities Committee
Proposed Partnerships: COSA Library, COSA Parks and Recreation, COSA Community Initia-

tives, Neighborhood associations
Proposed Funding Sources: Various COSA Departments, Minimal/ V olunteer

YOUTH PROGRAMS

Obijective 19.4: Establish practices that keep young people in school by developing more after
school programs and options designed to involve young people in the organiza-
tion and operation of the program to increase participation

See also Objective 10.2 in the Economic Development Chapter

Action Steps:

19.4.1. Create a Leadership Development Program

» Partner with local banks to teach financial literacy and financial management skills

»  Work with local churches and community organizations to establish mentoring pro-
grams

» Invite guest speakers from the area and region to give presentations on a range of sub-
jects

= Establish programs to teach life and independent living skills to prepare teenagers for
future responsibilities



19.4.2.

19.4.3.

Timeline: Short and Ongoing

Lead Partner: Eastern Triangle Neighborhood As-
soctations

Proposed Partnerships: COSA Community Initiatives,
Parks and Recreation, Office of Cultural
Alffairs, Leadership Institute of San Anto-
nio, Area Chambers of Commerce, Boys and
Girls Club, Neighborhood Associations

Proposed Funding Sources: Minimal, Volunteer

Work with local churches and community organi-

zations in making youth outreach programs more

appealing to youth

= Involve area youth in design, printing, and
distribution of the flyers to be posted at area
schools for marketing of current programs and
events

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Commu-
nity Facilities Commiittee

Proposed Partnerships: Local churches, COSA Parks
and Recreation, COSA Office of Cultural
Alffairs, SAISD, East Central ISD, Catholic
Youth Organizgation (CYO), Neighborhood
Associations, Boy Scouts, Girl Scouts

Proposed Funding Sources: Minimal, 1 olunteer

Collaborate with the Office of Cultural Affaits,

schools, and neighborhood associations to partici-

pate in upcoming visual and performing art events

to express their creativity through painting, poetry,

singing, and dancing

= Arts programs may help to relieve youth stress
and pressure to do drugs or join gangs

= Sponsor, promote, and participate in dance and
cultural activities for the youth through coop-
erative efforts between COSA Cultural Affairs,
Parks and Recreation, and neighborhood as-
sociations

= Contact the Carver Cultural Center for ideas
for programs and funding

*  Work with VIA to provide transportation to
events

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Neighborhood Associations

Proposed Partnerships: COSA Office of Cultural Affairs, COS.A Parks and Rec-
reation Department, COSA Community Initiatives, SAISD, East Central
ISD, Local non-profits, Local churches, Neighborhood associations, V1A

Proposed Funding Sonrces: Minimal, Volunteer

COSA YO! is the City of San Antonio
Youth Opportunity Program. The focus
of the YO Program under the umbrella
of the Department of Community Initia-
tives, is to reengage disconnected youth.
Participants in the program are provided
essential services, support and training,
allowing them to overcome possible
batriers to education and employment.
Contact Lynn Stewart, Social Services
Manager. http://www.sanantonio.gov/

The San Antonio Education Partner-
ship, through the use of scholarships
and support systems, leverages educa-
tional achievement to increase graduation
rates, college enrollment, and the devel-

opment of human capital. http://www.
saedpartnership.org

AIE or Adventures in Education
From college planning advice to financial
aid information to career guidance, AIE
has the reliable information students and
parents need to make the right decisions
for the future. Get FAFSA help and fi-
nancial aid assistance, learn about college
admissions, and search scholarships for

free. http://adventuresineducation.org

Council for South Texas Economic
Progress or COSTEP, in partnership
with numerous Texas lending institutions,
is an originator and Servicer of low inter-
est, Federal Guaranteed student loans
through the Federal Family Education
Loan Program (FFEL). This partner-
ship allows us to offer students repay-
ment rates that are among the lowest in
the industry, yet offering the Academic
Advantage Group™ (AAG) of Lenders
premiums among the highest in the na-
tion. Our dedication to the student loan
industry remains focused on expanding
access to higher education for students.

http://www.costep.org
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19.4.4. Utilize the Teen Services offered by the Central Library and participate in activities and

programs geared toward teens

* Promote cyber cafes for youth extreme gaming

* Work with VIA and Central Library to target specific areas with advertising for the
event and establish a “game night” bus event to the Central or branch libraries for teens
to participate

* Use the Youth Wired website for the most current information: outhwired.sat.li
x.us

Timeline: Short and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee
Proposed Partnerships: COSA Library, 1'LA, Neighborhood associations
Proposed Funding Sources: COSA Library, V1A, Private donations

19.4.5. Partner with community organizations and the COSA Parks and Recreation Department to
provide more opportunity for youth to interact and compete with youth from other parts
of the city

* Petition for more sports facilities for youth

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Commrittee

Proposed Partnerships: COSA Parks and Recreation, SAISD, East Central 1SD, City Council,
Neighborhood Associations, Boys and Girls Club, YMCA, Coalition of Churches

Proposed Funding Sources: Minimal/ Volunteer

19.4.6. Enhance existing truancy programs to deter students from skipping school

= Contact Justice of the Peace to learn more about existing programs

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Neighborhood Associations

Proposed Partnerships: SAISD, East Central ISD, Bexar County, Justice of the Peace, Non-profit
organizations, Neighborhood associations

Proposed Funding Sources: Minimal/ Volunteer

19.4.7. Encourage young people to work with non-profit organizations to create and expand com-
munity garden efforts in the area.

= Contact Green Spaces Alliance for information about organizing a new community
gardens

/\/f@, g TLimeline: Immediate and Ongoing

. Lead Partner: Eastern Triangle Neighborhood Associations

GREEN Proposed Partnerships: Green Spaces Alliance, Other non-profit organizations, Neighborhood
SPACES B associations
ALLIANCE

Proposed Funding Sources: Minimal/ Volunteer

PREAS

CULTURAL ACTIVITIES
Goal 20: Incorporate neighborhood art and cultural activities

Objective 20.1: Collaborate with the Office of Cultural Affairs (OCA) to provide and partici-
pate in more art and cultural activities in the Eastern Triangle




Action Steps:

20.1.1. Ensure that community members are aware of the Office of Cultural Affairs activities and
opportunities

20.1.2. Create a grant writing committee to request funding for Neighborhood Arts Program

20.1.3. Visit Office of Cultural Affairs website, www.sahearts.com, to learn more about the pro-
grams offered

20.1.4 Partner with Office of Cultural Affairs and City Council to request grant for public art at
VIA bus stops

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee
Proposed Partnerships: City Council, Office of Cultural Affairs, 1'1LA
Proposed Funding Sources: Minimal/ Volunteer

OTHER COMMUNITY FACILITIES

Goal 21: Consolidate or create programs to better address the needs of the
community effectively and efficiently

Objective 21.1: Partner with different community organizations to collaborate and achieve
goals

21.1.1. Create a unified community organization with representatives from local churches and
neighborhood associations to work together .

21.1.2. Create an email list so that churches and community organizations can share their programs
and activities with other church congregations

Timeline: Immediate and Ongoing

Lead Partner: Plan Implementation Team

Proposed Partnerships: Plan Area Churches, Neighborbood Assoctations
Proposed Funding Sources: Minimal/ Volunteer

Objective 21.2: Promote the Eastern Triangle community events, activities, and programs
Action Steps:

21.2.1. Create a user-friendly Eastern Triangle website to share information regarding community
events, activities, and programs

Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee
Proposed Partnerships: Eastern Triangle Economic Development Commiittee
Proposed Funding Sources: Minimal/ Volunteer

21.2.2. Establish a viable convention/meeting facility with a capacity to host approxi-
mately 1,000 or more people (See Action Step 7.2.4. in the Economic Develop-
ment chapter)




Timeline: Immediate and Ongoing

Lead Partner: Eastern Triangle Parks and Community Facilities Committee

Proposed Partnerships: Eastern Triangle Economic Development Committee, Chambers of Commerce,
COSA Economic Development Department, COS.A Convention and Visitors Bureau

Proposed Funding Sources: Minimal/ Volunteer, Bond Program, Grant money

Objective 21.3: Seek funding for activities not organizations so that more programs can be
offered

Action Step:

21.3.1. Encourage City and County governments to establish a system for organizations to receive
grant funding only if a plan has been prepared for the proposed program or activity

= Plans should provide for an element of Eastern Triangle community involvement
Timeline: Short and Ongoing
Lead Partner: Eastern Triangle Plan Implementation Team

Proposed Partnerships: Eastern Triangle Marketing Committee, Council District 2, Bexar County
Proposed Funding Sources: Minimal/ V olunteer

Goal 22: Enhance County and City services to residents in the Eastern Triangle

Obijective 22.1: Create a “one-stop” service center for government services that includes a
COSA Community Link Customer Service Center where residents can have access
to city and county, and state services without going downtown

COSA Community Link Customer Action Steps:
Service Centers - Community Link
Service Centers have moved City Hall 22.1.1. Investigate funding for this facility

services closer to neighborhoods.
Friendly, helpful City employees are
ready and waiting to provide a wide
variety of services or just help custom-

22.1.2. Investigate possible locations for service center such
as existing shopping centers for convenience

ers resolve important issues. The centers * Research Las Palmas shopping center on Castro-
are open beyond normal business hours ville Road
and on Saturday. For more informa-
tion, call 311 or (210) 207-3312 or go to 22.1.3. Explore possible expansion and dual-use for exist-
the website at: http://www.sanantonio. ing county and/or city government buildings/of-
gov/customer/ fices
zirnvti::: e g 22.1.4. Mediate a cooperative effort between state, county

« Pay traffic tickets and city government agencies to establish the facility

* Buy garage sale permits

* Register Code Compliance com- Timeline: Short

plaints Lead Partner: Eastern Triangle Neighborhood Associa-
* Request immunization records tions
* Get Birth and Death Certificates Proposed Partnerships: COSA Customer Service,
#Gnsin Butding pevniss COSA Metro Health, Texas DPS, Bexar
* Check building plan and permit County

reviews

. Proposed Funding Sources: COSA General Fund,
* Make park reservations Metro Elealth. Texas DPS. Vari
* View City job listings and obtain an chr0 MRy e ik aﬂ?m akitad
application ment Bonds, Grants, Private funding

* Purchase VIA Bus passes
* And much more!
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PUBLIC HEALTH AND WELLNESS

The Public Health and Wellness chapter focuses on goals ranging from introducing basic
health care services to establishing comprehensive, one-stop centers in the Eastern Triangle.
The residents of the Eastern Triangle community met at a public workshop to formulate the
goals, objectives and action steps established in this chapter.

The Eastern Triangle is an area that is not lacking in many amenities. The amount of parks
alone provides an excellent opportunity for health and wellness activities to take place on a
regular basis. However, the area does suffer from a high rate of teen pregnancies, little or
no access to prenatal health care, heart disease, diabetes, mental illness and cancer. Many of
these conditions can be lessened or prevented through education, wellness activities, preven-
tative medicine, and annual checkups.

One of the major concerns of the Eastern Triangle community is the lack of health care
centers and facilities. The community aspires to have a hospital within the boundaries of the
Eastern Triangle to provide a location for emergency care and surgical procedures. Physi-
cians and specialized doctors are encouraged to provide health care services in the Eastern
Triangle.

This chapter focuses on creative ways to address the Eastern Triangle’s current and future
health and wellness issues through improving the built environment, advocating for new
health care facilities and clinics, and providing health and wellness education opportunities to
the community. The goals and objectives within this chapter work in coordination with other
plan chapters such as Transportation, Infrastructure, and Drainage and Land Use to promote
healthier built environments through building bicycle and walking networks and walkable
and/or mixed use neighborhoods.
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GOALS AND OBJECTIVES AT A GLANCE

OVERALL GOAL: Provide a myriad of health care options to the residents of the
Eastern Triangle through education, preventative healthcare services, and
healthcare offices, clinics and medical complexes

Goal 23: Address the community’s needs for basic and mental healthcare through
improved access to healthcare, preventative health programs and
community collaboration

Objective 23.1 Create an Eastern Triangle Health and Wellness Committee to coordinate and
address major health concerns within the community

Objective 23.2 Bring basic healthcare services to the Eastern Triangle
Objective 23.3 Create a mental healthcare facility to service the Eastern Triangle
Objective 23.4 Create a comprehensive senior citizen one stop center for the Eastern Triangle

Goal 24: Educate the community about the importance of health and wellness and
provide opportunities to utilize educational programs

Objective 24.1 Provide educational information to neighborhood associations and community
organizations and encourage them to host special presentations on specific health
and wellness issues

Objective 24.2 Get the word out through mass communication tools

Objective 24.3 Organize an annual community-wide 1K or 5K run/walk and include physical
fitness education ;

Goal 25: Create a culture of wellness among the Eastern Triangle youth through
educational programs, wellness centers and community emphasis on
healthy living.

Objective 25.1 Create teen centers aimed at promoting physical activity and addressing teen
concerns (such as mental health, teen pregnancy, body image, etc.)

Objective 25.2 Create a center for homeless youth, pregnant youth, and/or youth suffering
from substance abuse to finish their education, procure employment, obtain
health cate and learn life/job skills

Objective 25.3 Bring health and wellness education to area schools, throughout all grade levels



BASIC HEALTH CARE NEEDS

Goal 23: Address the community’s needs for basic
and mental health care through improved
access to health care, preventative health
programs and community collaboration

Objective 23.1: Create an Eastern Triangle Health and
Wellness Committee to coordinate and
address major health concerns within the
community

Action Steps

23.1.1 Require the committee to report its progress
monthly to the Eastern Triangle Plan Implementa-
tion Team

23.1.2 Include members from all neighborhood associa-
tion, home owners associations, and community

23.1.3 Create bylaws and elect new officers annually

Timeline: Short

Lead Partner: Eastern Triangle Plan Implementation
Team

Proposed Partnerships: San Antonio Metropolitan
Health District, COSA Community Initia-
tives Department, Community organizations,
Parks and Recreation Department

Proposed Funding Sources: Grants, Local, State and
Federal Funding

Objective 23.2: Bring affordable basic health care
services to the Eastern Triangle

Action Steps

23.2.1 Adapt large, vacant buildings, (such as former
school sites) or construct a new building to ac-
commodate a medical office complex

23.2.3 Encourage churches, other community organi-
zations, and health care professionals to work
together and provide periodic health care services

TTR ANTONIO 'S PUNLIC MEALTN TRA
San Antonio Metropolitan Health
District - The San Antonio Metropoli-
tan Health District is the public health
agency charged by State law, City code,
and County resolution with the respon-
sibility for providing public health
programs in San Antonio and unincor-
porated areas of Bexar County.
Setvices provided include health code
enforcement, food inspections, immu-
nizations, clinical services, environmen-
tal monitoring, disease control, health
education, dental health, emergency
preparedness and issuance of birth and
death certificates to the public.
The mission of public health is to
promote physical and mental health and
prevent disease, injury and disability
[Soutce: Essential Public Health Services
Working Group of the Core Public
Health Functions Steering Committee,
1994, U.S. Public Health Service].
* Public Health
* Prevents epidemics and the spread of
disease
* Protects against environmental haz-
ards
* Prevents injuries
* Promotes and encourages healthy
behaviors
* Responds to disasters and assists com-
munities in recovery
* Assures the quality and accessibility of
health services
Public health is centered around three
core functions: (assessment, assurance,
and policy development) and ten es-
sential public health services. The Texas
Health and Safety Code uses the ten
essential services to guide the work of
local health agencies.

using the space in the churches or community facilities as temporary or full time offices

23.2.4 Partner with the University of Texas Health Science Center (UTHSC) to provide inexpen-

sive space for students to practice their skills

23.2.5 Encourage San Antonio MetroHealth or area hospitals, such as Santa Rosa
Hospital, to locate a mobile clinic in the Eastern Triangle on a weekly basis

23.2.6 Expand Pecan Valley Health Clinic to provide a trauma center and
space for health care specialists to visit on a rotating schedule
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23.2.7 Establish a hospital within the Eastern Triangle boundaries

23.2.8 Establish a preventative care clinic within the Eastern Triangle boundaries

23.2.9 Create a Teen Clinic that specializes in important teen health issues

Timeline: Mid to Long

Lead Partner: Eastern Triangle Health and Wellness Committee

Proposed Partnerships: San Antonio Metropolitan Health District, Steps to a Healthier San Antonio,
San Antonio Medical Center, COS.A Community Initiatives Department, Community Orga-
nizations, San Antonio Healthcare Professionals, District 2 Office, Texas Med Clinic, HEB,
University Healthcare System, UT Health Science Center, YMCA Activate America

Proposed Funding Sources: Grants, Local, State and Federal Funding

Objective 23.3: Create a mental health facility to service the Eastern Triangle

Action Steps

23.3.1 Adapt large, vacant buildings (such as former school sites or commercial strip centers) to
house a mental health services office complex

23.3.2 Partner with existing facilities and/or programs to expand the current mental health services

Timeline: Long

Lead Partner: Eastern Triangle Health and Wellness Committee

Proposed Partnerships: Metropolitan Health District, San Antonio Medical Center, Community or-
ganizations, San Antonio Healthcare Professionals, District 2 Ofice, Center for Health Care
Services, Southwest Mental Hospital, Gordon-Hartman Foundation

Proposed Funding Sources: Grants, Local, State and Federal Funding

Objective 23.4: Create a comprehensive senior citizen one stop center with additional satellite
services in the Eastern Triangle

Action Steps

23.4.1 Work with the creators of the Bob Ross Senior Multi-Service Health and Resource Center

23.4.2 Lobby the District 2 City Council office for support and funding

23.4.3 Study senior citizen one-stop centers around the country

Bob Ross Multi-Service Health
and Resource Center - The Bob
Ross Center combines services of the
City of San Antonio and Bexar County
to provide a true “one-stop” clearing-
house for senior services and informa-
tion. Under the umbrella of the City’s
Department of Community Initiatives,
Senior Services Division, this 24,000
square foot Center hosts comprehen-
sive, wrap-around services to seniors
60 and older, focusing on case manage-
ment, health and wellness, education,
exercise, social and cultural activities
and volunteer opportunities.

23.4.4 Repurpose an existing building to cut down on costs

23.4.5 Create a brand new comprehensive senior citizen
one stop facility with regional satellite facilities

Timeline: Long

Lead Partner: Eastern Triangle Health and Wellness
Committee

Proposed Partnerships: Metropolitan Health District,
COSA Community Initiatives Department,
Community Organigations, Bob Ross Senior
Citizen Center, City Council District 2 Offfice,
Volunteers, University Health System, Bexar
County Commissioner’s Offfice

Proposed Funding Sources: Grants, Local, State and
Federal Funding; WellMed




HEALTH AND WELLNESS EDUCATION

Goal 24: Educate the community about the importance of health and wellness and
provide opportunities to utilize educational programs

Objective 24.1: Provide educational information to neighborhood associations and
community organizations and encourage them to host special presentations on
specific health and wellness issues

Action Steps

24.1.1 Request a partnership with the San Antonio MetroHealth District to provide health care
services and educational programs

24.1.2 Cultivate relationships with area health care professionals and encourage them to present at
community meetings

24.1.3 Encourage community organizations to host health and wellness informational booths at
neighborhood/community events such as National Night Out

Timeline: Short and Ongoing

Lead Partner: Eastern Triangle Health and Wellness Committee

Proposed Partnerships: San Antonio MetroHealth District, COSA Community Initiatives Depart-
ment, Community Organigations

Proposed Funding Sources: Grants, Local, State and Federal Funding

Obijective 24.2: Get the word out through mass communication tools

Action Steps

24.2.1 Include wellness facts or an essay within each neighborhood association newsletter
24.2.2 Send out monthly e-mails with health and wellness facts to interested residents
24.2.3 Post informational flyers at area businesses

24.2.4 Encourage local print media to sponsor a health and wellness editorial each week
24.2.5 Establish an Eastern Triangle Health and Wellness website

Timeline: Short and Ongoing

Lead Partner: Eastern Triangle Health and Wellness Committee

Proposed Partnerships: San Antonio Metropolitan Health District, COSA Community Initiatives
Department, Community Organigations, San Antonio Register, San Antonio Express-
News, Neighborhood Associations, Eastern Triangle Plan Implementation Team

Proposed Funding Sources: Grants, Local, State and Federal Funding, Area businesses

Objective 24.3: Organize an annual community-wide physical fitness educational event and
include a 1K or 5K run/walk.

Action Steps

24.3.1 Create a sub-committee of the Health and Wellness Committee to focus on
this one event

24.3.2 Encourage area businesses to sponsor the event
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24.3.3 Hold the event on National Night Out to ensure community-wide participation
24.3.4 Include community organizations in the planning
24.3.5 Encourage area residents to form teams

24.3.6 Create a new health and wellness theme each year

24.3.7 Ask City of San Antonio Departments, San
Antonio-Bexar County Metropolitan Planning
Organization, VIA, neighborhood associations,
and area health care professionals to provide a
booth with wellness information

24.3.8 Designate a route with mile markers that can be used year-round

Timeline: mid

Lead Partner : Eastern Triangle Health and Wellness Committee

Proposed Partnerships: Area businesses, Neighborhood associations, Community organizations,
Neighborhood Resonrce Center, V1A, San Antonio-Bexar County Metropolitan Planning
Organization, Steps to a Healthier San Antonio

Proposed Funding Sources: Area businesses, Grants, Local, State and Federal Funding

YOUTH HEALTH CARE

Goal 25: Create a culture of wellness among the Eastern Triangle youth through
educational programs, wellness centers and community emphasis on
healthy living,

Objective 25.1: Create teen centers aimed at promoting physical activity and addressing teen
concerns (such as mental health, teen pregnancy, body image, etc.)

Action Steps

25.1.1 Encourage the expansion of an existing community center to house the program

25.1.2 Repurpose an empty school or government building to save the cost of constructing an
entirely new structure

25.1.3 Provide educational classes focused on major issues for teenagers (i.e. teen pregnancy, body
image, mental health, nutrition, sexual education, drug abuse, etc.)

25.1.4 Utilize youth mentorship programs to encourage youth leaders to create peer support
groups to discuss concerns, challenges and other pertinent problems

25.1.5 Incorporate peer mentorship programs
25.1.6 Study existing programs in other cities and states as potential models
25.1.7 Work with the school district to make the teen center part of the area schools

Timeline: Mid

Lead Partner: Eastern Triangle Health and Wellness Committee

Proposed Partnerships: Trinity University Body Image Study Program, UTS.A, Head Start, Texas
Health and Human Services Commission, Council District 2, San Antonio Metropolitan




Health District, COSA Community Initia-
tives Department, San Antonio Food Bank,
Volunteers, Jubilee Outreach Center
Proposed Funding Sources: Grants, United Way, Lo-
cal, State and Federal Funding, Volunteers

Objective 25.2: Create a center for homeless youth,

pregnant youth, and/or youth
suffering from substance abuse

to finish their education, procure
employment, obtain health care and
learn life/job skills

Action Steps

29.2:1

2542

2543

2524

Create a public/private partnership through the
Eastern Triangle Public Health Committee, Head
Start and Haven for Hope to acquire funding and
organization for a smaller, local shelter

Invite San Antonio MetroHealth and other com-
munity organizations to provide information and
health education classes for at risk and/or pregnant
teens

Initiate a program that provides a certified counsel-
or to offer free, group and individual sessions for
teenagers on a rotating schedule (concurrent with
other teen centers in the San Antonio area)

Encourage community organizations to get in-
volved in the creation of the facility and program.

25.2.5 Lobby Council District 2 Office for funding and

25.2.6

R A

non-financial help

Work with an existing youth shelter program such
as Covenant House to locate a program in the
Eastern Triangle

Create a website to provide information and ser-
vices to youth who are unable to visit the facility

Timeline: Long ,

Lead Partner: Eastern Triangle Health and Wellness
Committee

Proposed Partnerships: Haven for Hope, Head Start,

Haven for

Haven for Hope
is an independent non-profit organiza-
tion dedicated to improving the lives
of homeless people in the San Antonio
area by providing a wide array of neces-
sary social services in a convenient cen-
tral location. Far beyond shelter, food
and clothing, Haven for Hope’s services
will be geared to combat the root causes
of homelessness, with dozens of part-
ner agencies providing the services. Its
mission is to help reduce homelessness
in the San Antonio area by providing
homeless people the resources, skills
and assistance necessary to become self-
sufficient in 2 manner that’s efficient
and cost-effective.
The Haven for Hope is governed by an
independent board of directors, which
appoints an executive director to over-
see operations. With financial support
from the public and private sectors, the
Haven for Hope offers vatious services
to the homeless through its programs
and agreements with third-party provid-
ers.

Covenant House is the largest pri-
vately-funded agency in the Americas
providing shelter and other services

to homeless, runaway and throwaway
youth. In addition to food, shelter,
clothing and immediate crisis care, Cov-
enant House provides a variety of ser-
vices including medical care, educational
and vocational programs, drug abuse
treatment and prevention programs,
legal aid services, recreation programs,
mother/child programs, transitional
living programs, life-skills training and
street outreach. Covenant House also
operates a 24-hour crisis hotlines in the
United States and Mexico, NINELINE
(1-800-999-9999 / www.NINELINE.

org).

Covenant House Texas, Texas Health and Human Services Commission,

Council District 2, Metropolitan Health District, CoS-A Community Ini-
tiatives Department, Community Organizations, Volunteers, Seton Home,
Healthy Futures, Mental Health Services for San Antonio

Proposed Funding Sources: Grants, United Way, Local, State and Federal Funding,

Volunteers




Objective 25.3: Bring health and

Action Steps

25.3.1

2552

2539

25.3.4

2230

25.3.6

25.3.7

wellness education to
area schools throughout
all grade levels

Determine what health curricu-
lum is taught at schools in the
target area

Determine if area schools

have implemented policies that
promote health (daily physical
activity, healthy school lunches,
no vending machines or healthy

OptiO ns in vendin g ma chin CS) Sam Houston High School already includes many student services programs.

Work with school guidance counselors to provide mentors for at-risk children

Invite San Antonio MetroHealth and San Antonio health care professionals into schools to
give presentations on dental health, hygiene, physical health, nutrition, sexual education and
other pertinent issues appropriate for the age group in consideration

Provide screenings and health care to schools above and beyond what the state requires (i.e.
eye exams and/or vaccinations)

Provide after school opportunities to address health and wellness concerns through sports
programs, support groups, social activities, etc.

Encourage the school districts to add a district clinic to a school in the Eastern Triangle for
use of all youth living in the area

Timeline: Short and ongoing

Lead Partner: Eastern Triangle Health and Wellness Committee

Proposed Partnerships: UTSA, Texas Health and Human Services Commission, East Central Inde-
pendent School District, San Antonio Independent School District, San Antonio Metropolitan
Health District, San Antonio Food Bank, Volunteers, Trinity University Body Image Study
Program, Community Organizations, Big Decisions Program, YMCA Activate America,
Boys and Girls Club, Parenting and Paternity Awareness (P.A.P.A.) Program
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