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This document expands on the Planning Principles created from the draft Concept Master Plan prepared 
by Kell-Munoz Architects.  These principles were developed over a four-year public input process, and 
place a heavy emphasis on the historical context of the property.  This document builds on those 
principles and provides additional guidance and implementation strategies necessary to complete a 
compatible development on the Mission Drive-In site. 

BACKGROUND 

The 26 acre site was purchased by the City of San Antonio in 2007 to provide redevelopment 
opportunities for public and private projects.  Kell-Munoz Architects was selected by the City in 2008 to 
create the library and site plans for the project.  The plan included a 15,000 square foot library, a 
recreated drive/ entrance through the property, playground equipment, trails, open spaces, and 
additional public amenities.  The site master planning effort was suspended in order to focus on the 
completion of the library project.  The public input process continued after the completion of the library in 
2011.  A series of meetings were held from December 2010 to November 2011 to gather public input for 
the redevelopment of the remainder of the site.   

In 2011, the District 3 branch library opened, becoming the first public project completed on the site.  
With current projects underway to complete the loop street access drive, the Screen Park open space, 
and the renovation of the historic drive-in marquee, the site is beginning the transition from a drive-in 
movie venue to a mixed use town center with complementing civic uses.  Neighboring projects will also 
influence the transition of the area around the site, creating new development opportunities for the south 
side. 

The Mission Drive-In Master Plan Framework formalizes the previous site planning efforts.  This plan 
examines neighboring development projects, recognizes current Mission Drive-In site projects, highlights 
the framework envisioned by the original Planning Principles, and lists the implementation strategy for a 
successful development for the property.  The focus of the Mission Drive-In Master Plan Framework is to 
build on the success of the new District 3 branch library and identify specific land use concepts that will 
facilitate a successful site build-out.   
 
TAX INCREMENT REINVESTMENT ZONE (TIRZ) 
 

The Mission Drive-In site is within the TIRZ 32 boundary.  Tax Increment Financing (TIF) is a special 
funding tool used by the City to promote public and private investment in areas where little to no private 
sector investment is currently taking place.  A portion of collected taxes are contributed to a fund that is 
used to help revitalize a designated area or ‘zone’.  Tax Increment Reinvestment Zone (TIRZ) funds may 
be utilized to build and repair infrastructure and rehabilitate historic facilities and existing vacant 
buildings.   Consisting of approximately 1,365 acres, the Mission Drive-In TIRZ was designated in 2008 
and is expected to exist through fiscal year 2028.   
 
The Mission Drive-In Master Plan Framework shall serve as a blueprint for the site development and site 
build-out.  Future development efforts within this 26 acre boundary shall comply with the guidance 
outlined in this plan.   
 

  EXECUTIVE SUMMARY 
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PLANNING PRINCIPLES 

 
1. Create a sustainable and socially responsive redevelopment that creates a town 

center and central      civic space for the southside; 

2. Provide a location for the new district 3 branch library; 

3. Provide site location opportunities for administrative headquarters for institutional 
partners; 

4. Emphasize the preservation and revitalization of the c.1948 Mission Drive-In 
Theater Marquee as an Iconic landmark for the development; 

5. Introduce commercial development parcels to front Roosevelt and VFW Blvd.; 

6. Provide an efficient internal network of streets and pedestrian trails that connect 
to neighborhoods, mission trails and the Mission River Reach; 

7. Dedication of a view corridor that visually reconnects the Mission to the river; 

8. Respect for Viewsheds of the Mission San Jose, minimizing intrusive buildings 
and visual obstructions along Roosevelt Avenue; 

9. Reconfigure the drainage flow to reduce flooding at the Roosevelt and VFW 
intersection; 

10. Incorporate site and architectural design guidelines and standards into the 
property deed.  Deed  restrictions will ensure building compatibility with the 
surrounding historic architecture of the area; 

11. Include a site opportunity for a community/ cultural center 
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                      Neighboring Projects 
 

Several area projects are currently in different phases of development.  Collectively, these projects 
will complement the Mission Drive-In development, creating an expansive renewal effort for the area.   

 

THE SAN ANTONIO RIVER IMPROVEMENT PROJECT 
 The San Antonio River Improvements Project (SARIP) is a $358.3 million on-going 
 investment by the City of San Antonio, Bexar County, San Antonio River Authority (SARA), 
 the U.S. Army Corps of Engineers (USACE) and the San Antonio River Foundation in flood 
 control, amenities, ecosystem restoration and recreational improvements along 13 miles of 
 the San Antonio River.  A portion of the 8 mile Mission Reach section of the project is located 
 approximately 1/4 mile east and northeast of the Mission Drive-In site.  The Mission Reach 
 Ecosystem and Recreation Project is transforming the eight mile stretch of the River into a 
 quality riparian woodland ecosystem.  This unique project restores riverine features and 
 riparian woodlands, reintroduces native plants, enhances aquatic habitat, and reconnects 
 cultural and historical features.  The project also includes enhanced pedestrian trails and 
 paths, including a portal structure that will lead to Mission San Jose. 
 
 
 
 
 
   
 
 
 
 
 
 

 

THE MISSION COUNTY PARK REDEVELOPMENT PLAN 
 The 16 acre Mission County Park is separated from the Mission Drive-In site by the VFW 
 property and Padre Drive to the north east.  In January, 2012, the Bexar County 
 Commissioners Court approved a 
 $5.275 million contract to redevelop 
 and improve the park.  This effort will 
 connect the park to the Mission River 
 Reach project, serving as a major 
 portal between the river trails and the 
 San Antonio Missions National 
 Historical Park.  The project also 
 includes renovating the Rotunda 
 Pavilion, kitchen and barbecue 
 building and the existing restrooms.  
 New structures will include picnic 
 pavilions, a performance pavilion, 
 and a service and maintenance 
 building.  The project began in 
 February 2012, and is scheduled for completion in the fall 2012.   
 
  
 

Illustration of the proposed Mission County Park improvements. 

Rendering of the proposed San Jose Portal, part of the   
enhancement efforts of the Mission Reach Project. 

A portion of the Mission Reach river improvements 
project near the Mission Drive-In Site. 
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ROOSEVELT/ VFW INTERSECTION IMPROVEMENTS 
 Beginning in the summer 2012, the Texas 
 Department of Transportation plans to widen 
 Roosevelt Avenue from Mission Road to Southcross.  
 This project will provide a center turn lane, bike 
 lanes, and sidewalk improvements.  This effort is 
 partnered with the Bexar County flood control project, 
 which will channel Roosevelt Avenue stormwater 
 runoff along VFW Drive to the river.   Additional 
 improvements to the Roosevelt/ VFW Drive 
 intersection is also planned as part of this project. 
 
   

Planned infrastructure and drainage improvement projects 
will relieve flooding events along Roosevelt Avenue. 

The renderings above illustrate the San Jose Portal (above left), and the Mission Portal site plan (above right).  The Portal will be 
positioned along the river trail and will provide unobstructed viewing opportunities to Mission San Jose (below).  
[illustrations courtesy of RIALTO STUDIO] 

From the Portal Plaza, pedestrian trails will connect the River Reach 
project to Mission San Jose.   
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DISTRICT 3 LIBRARY    
 Opened in 2011, The Mission Branch Library accommodates about 4 acres of the 26 acre 
 Mission Drive-In site.  Architectural design elements of the building attempt to capture the 
 historic significance of the area, visually connecting the building with the historic Mission San 
 Jose to the south.  When completed, walking trails and playground equipment will provide 
 additional public recreational opportunities on the library site.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LOOP STREET  (drainage/ lighting/ parking) 
 The loop street access drive connects Roosevelt Avenue to VFW Boulevard.  Although an 
 important access feature of the site, it is not designated as a public street.  The drive provides 
 parking spaces along the perimeter of the Screen Park open space.  It also provides 
 storm water drainage functions for this portion of the property.  Access to the library is 
 provided by this drive, and it is anticipated to accommodate additional parking and access to 
 future site development along the Screen Park open space.  Decorative lighting will line the 
 access drive, providing aesthetic and safety enhancements to the property. 



14                                   

SPRING 2012 
 

center city development office 

Site Projects 
S
IT
E
  P

R
O
JE

C
T
S
 

 

MISSION DRIVE‐IN MARQUEE RESTORATION 
 In the Spring of 2012, Public Art San Antonio (PASA), in coordination with the Office  
 of Historic Preservation, will select a bid to re-create the Historic Mission Drive-In  
 Marquee Mural.  The original marquee was installed in 1948 on the façade of the   
 structure.  The scope of work for this project includes re-creating the original mural  
 components in a manner that complies with the historic preservation standards.  The  
 project will be coordinated with the Mission Marquee Outdoor Plaza project, and   
 should be completed by the summer, 2012. 
 
 The Mission Drive-In Theater was initially constructed in 1948 and featured a mural of  
 the nearby Mission San Jose outlined in neon lighting.  The theater closed in 2007  
 and the City of San Antonio purchased the property.  In 2010, the City signed a   
 Memorandum of Agreement with the Texas Historical Commission to establish a   
 partnership that would foster effective rehabilitation of the marquee screen, step wing  
 walls, and adjacent landscaping.  When completed, the Mission Drive-In Theater will  
 serve as an icon for preservation and neighborhood redevelopment, and will once  
 again function as a setting for community and cultural events.  The sloped lawn   
 toward the marquee will be used both as an amphitheater and as a public park.   

 

 

 

 

 

 

 

 

 

 

SCREEN PARK/ PLAZA IMPROVEMENTS (gateway/ frontage improvements) 

The Screen Park Plaza will serve as the entryway and gateway to the project.  It will be 
an iconic frontage, identifying the project from the Roosevelt– VFW intersection.  The     

   Screen Park development will proceed  
   after the Roosevelt/ VFW intersection 
   improvements are completed.  Bexar 
   County and the Texas Department of      
   Transportation Department are  
   scheduled to begin the intersection and 
   drainage improvements in the Spring, 
   2012 and should be completed by the 
   summer 2013. 
  
 

  
 

The Mission Drive-In marquee will be the centerpiece of the development.  When completed, the marquee will resemble the 
original 1948 design. 

A sample illustration of the Mission Drive-In gateway.  Fronting 
Roosevelt Avenue, this area provides a visual identifier to the 
development.  Mission San Jose can be seen in the far 
background. 
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VIEWSHED PRESERVATION PLAN     

 The dedication of a view corridor that follows the 18th century Mission Era pattern of  
 landscape and visually reconnects Mission San Jose Church to the San Antonio   
 River will be established prior to additional site development.  The Viewshed Preservation 
 Plan will also respect the critical viewsheds of the Mission San Jose Church by minimizing 
 intrusive buildings and visual obstructions along Roosevelt Avenue frontage zones.   
 
 Stipulation IV of the 2010 Memorandum of Agreement (MOA) between the City and the  
  Texas Historical Commission outlines the steps necessary to create a viable  
  Viewshed Preservation Plan.  The Plan will include design requirements intended to 
  strengthen and maintain the view corridors and will include: 
 

 Preservation of open space, a scenic buffer and scenic corridor, along the 
southern and southeastern property line between the Mission San Jose and the 
Mission Drive-In property; 

 Roosevelt Street/Mission San Jose View Corridor; 
 Open space adjacent to the National Parks Service (NPS) San Jose Mission site; 

and, 
 Protection of the National Register of Historic Places– eligible resources from the 

Mission Drive-In Theater that will be retained. 
 
The Viewshed Preservation Plan will be implemented through a collection of efforts which may 
include covenants, zoning and other necessary means for adoption by City Council.  The plan should 
be completed by the end of 2012. 
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            Site Projects 

A Viewshed Preservation Plan will serve to protect the historical view 
corridors of Mission San Jose and satisfy Stipulation IV of the 
Memorandum of Agreement with the Texas Historical Commission.   
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         Development Framework 

The strategic location and context of the Mission Drive-In Theater site provides and extraordinary 
opportunity for civic and community development.  Acquisition of the 26-acre property by the City of 
San Antonio enables a more sustainable and socially responsive redevelopment that creates a town 
center and central civic space for South San Antonio.  Significant site features, viewsheds, 
geographic elements, and other site components were identified by Kel-Munoz Architects and 
documented in the Mission Drive-In Theater Site Concept Master Plan.  These findings, along with the 
public input process, guided the planning effort to create the site configuration and suggested use 
pattern recognized in the Development Framework.  This framework expands the 12 key planning 
principles identified by the Kell-Munoz Concept Master Plan, providing the scope and direction for 
future site development.  It also serves as the foundation to the implementation phase of the plan.   
 

 

 

  CONNECTIVITY 
  Creating a well connected site to adjacent amenities is a critical component to the 
  overall site development.  Improved pedestrian connection paths to Mission San  
  Jose, Mission County Park, and the San Antonio River should include uniform way 
  finding, signage, wide pathways/ trails, and pedestrian scaled lighting.   
 
  The VFW Post 9186 property abuts the Mission Drive-In site to the north and  
  presents an access barrier to the county park and river amenities.  Shared parking 
  agreements, right-of-way dedications, access easements, and other connectivity  
  opportunities should be explored to provide improved site connectivity to the Mission 
  County Park and the San Antonio River.     
 
 

     Internal Connectivity  A convenient network of pedestrian trails and paths will connect 
  internal uses within the Mission Drive-In development.  Internal site connectivity will 
  be an important component to the development. 
 

 

Roosevelt — Padre Drive  A dedicated   
public street will provide a direct connection 
from Roosevelt Avenue to Padre Drive.  
This connection is necessary in order to 
provide the required right-of-way frontage 
to the proposed interior parcels. 
Additionally, the right-of-way will 
accommodate necessary utility and   

   infrastructure easements.  To achieve this, 
   the City should explore partnering   
   opportunities with the adjacent VFW   
   property for access improvements and other 
   mutually beneficial site projects.   
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VFW DRIVE 

A street connecting Roosevelt to Padre Drive will provide public 
access to the proposed internal parcels of the property.  The street 
will also serve as the public right-of-way for utilities and 
infrastructure. 
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Vacate San Jose Drive  A portion of San Jose Drive, from Roosevelt to E. Pyron Avenue, 
 should be vacated and  transitioned to a pedestrian street.  The  City should partner with the 
 National Parks Services to create a connected pedestrian path from the Mission Drive-In site 
 to Mission San Jose.  The path will tie into 
 the San Jose pedestrian drive, providing 
 an incredible pedestrian gateway into the 
 Mission.  Due to public street spacing 
 standards, the vacated San Jose Drive 
 will allow a new public street to serve the 
 Mission Drive-In site, and will be 
 accessed off Roosevelt Avenue located 
 on the Mission Drive-In site.   
   
 
 
 
 
 
 
 
 
 
 
 
 

 Mission County Park/ San Antonio River   Pedestrian connectivity should include 
 a seamless transition from the Mission Drive-In site to the County park and San Antonio 
 River.  Trails should tie directly into the County park trails from Padre Drive, and should 
 utilize similar signage, wayfinding, and pedestrian character.  The National Park Services 
 maintains a trail network connecting Mission San Jose to Padre Drive.  Connecting into this 
 trail system from the Mission Drive-In site is encouraged by the National Parks Services.   
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

Vacating a portion of San Jose Drive will allow a new public 
street to be constructed on the Mission Drive-In site.  

R
O

O
S

E
V

E
LT

 A
V

E
. 

SAN JOSE DRIVE 

A pedestrian trail runs through the 
National Parks Services property, 
connecting Mission San Jose to Padre 
Drive.  The trail abuts the Mission Drive-
In site to the south east.  The National 
Parks Services encourages connectivity 
opportunities to adjacent uses. 
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PARCEL PLAN  
 

The 2009 draft concept master plan recognized nine geographic areas of the Mission Drive-In site, 
and suggests a broad range of uses for each developable area.  The intent is to offer compatible, 
broad range uses for the site.  The nine geographic areas demonstrate the approximate placement of 
these uses within the 26 acre parcel.  The color scheme is representative of the use pattern for the 
site.  Green parcels reflect park and/or open space opportunities, blue shows the civic use of the 
library, pink represents commercial uses, and mixed use parcels are shown in yellow/ beige. 
  
 

 AREA A:  This 5.06 acre portion of the property will provide an additional landscape buffer for 
     Mission San Jose along San Jose Drive.  
     This open space will also serve as a  
     portion of the viewshed preservation  
     corridor from Padre Drive to Mission San 
     Jose Church.  The existing drainage  
     easement will be reconfigured as a  
     shallow and grassed swale from  
     Roosevelt to the NE corner of the  
     property.  Area A will accommodate  
     walking trails, bike paths, picnic and  
     recreation areas, and serve the primary 
     pedestrian connection routes to Mission 
     San Jose to the south and Mission  
     County Park to the north east.    
 
 
      AREA B:  This 4.02 acre parcel accommodates the new District 3 branch library, walking  
     trails, and playground equipment.  It will include future expansion of the library and 
     other civic facilities.  This parcel is prominent and readily accessible from Roosevelt 
     Avenue via the Loop Street access drive.  Future development should include  
     connecting trails to the adjacent Mission San Jose, clearly marked internal  
     pedestrian paths to other site developments, including the Screen Park open space 
     area.  The Roosevelt Avenue/ Mission Road viewshed includes a portion of the 
     property fronting Roosevelt Avenue.  Future construction and other site  
     components must adhere to this viewshed.  The Roosevelt Avenue Metropolitan 
     zoning corridor provides additional design standards for frontage along the Area B 
     parcel. 
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         Development Framework 
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 AREAS C and E:  These parcels provide about 2 collective acres for commercial retail,  
       restaurant and other high-traffic commercial uses.  Both have dual public 
       street and Theater Plaza frontage.  This arrangement enables positive 
       edge activity along the public spaces for outdoor dining and window- 
       shopping.  Access to parking can be achieved from the Loop Street access 
       drive.  Both parcels encourage pedestrian activity with wide sidewalks and 
       accessible paths to adjacent site uses.  Retail and restaurant uses should 
       be conveniently accessible from the Theater Plaza, and a clearly marked 
       pedestrian path should provide seamless connectivity to the adjacent  
          library.    

 

  
 

 
 
 AREA D:  This 0.56 acre area provides plaza space to accommodate commercial and public    
      activity.  Fronting Roosevelt Avenue, it is the appropriate visual setting for the  
      marquee/ screen as a development signifier, project gateway, and community icon.  
      The area provides sufficient space for future street and transit improvements,   
                  increased landscaped opportunities, and scaled joint tenant signage for uses within 
       the site.   
 
 
 
 
 
 
 
 
 
 
 
 

C 

E 

The above rendering shows the concept of a retail/ restaurant 
use (C and E) with dual frontage.  Pedestrian access to the 
Theater Plaza is an important component to this parcel 
configuration.   

Development Framework 
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A concept rendering showing the film house structure on the 
perimeter of Theater Park.  This illustration shows the building in 
it’s original footprint, facing the marquee screen. 
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 Area F:  This 1.28 acre parcel forms the heart of the development as a multi-use public  
   space.  The fan shape plan preserves the historic spatial relationship of the  
   marquee/ screen and car park, but most importantly provides a public gathering area 
   for programmed events and casual use.  Theater Plaza is planned to host different 
   public venues, and provide public open space for recreational use.  The Loop Street 
   access drive provides parking along the perimeter of the park.  The only structure 
   planned for this space is projector building that is intended to resemble the original 
   movie structure.  It may house public facilities, or serve as a small site maintenance 
   storage facility. 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 Area G:  This 3.28 acre parcel is to be developed as a mixed-use complex of commercial  
    retail, office and residential buildings.  Although a mix of compatible uses is  
    encouraged on this parcel, market conditions may dictate a single or dominant use.  
    This parcel is intended for private development and site design standards will  
    provide a level of aesthetic continuity for any development that is planned for this 
    site.  Design standards shall be incorporated into the property deed prior to any  
      transfer or sale to any private or partnering entity.  Design standards may include 
    building materials, height and number of stories, fenestration, architectural features, 
    utility placement, fencing, parking arrangement, and landscape standards.  Design 
    standards serve to ensure the compatibility of the development with the  overall site, 
    and provide a level of predictability to investors and the development community.  
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 Area H: Area H represents the largest developable tract.  The 5.74 acre parcel is planned for 
  a variety of uses, and may accommodate public/ community facilities, a meeting or 
  conference space, and potential lodging.  Abutting Area A to the south and east, this 
  parcel provides opportunities to tie into the National Parks trail system that runs from 
  Mission San Jose to Padre Drive and ultimately to the San Antonio river via Mission 
  County Park.  The frontage of Area H abutting the open space provides a remarkable 
  opportunity for connectivity to Mission San Jose, boardwalk-lined buildings facing the 
  open space areas and trail systems, and increased consumer and pedestrian traffic 
  along southeast portion of the development.     
 
  Design standards shall be incorporated into the parcel H deed prior to any transfer 
  or sale to a private entity.  Design standards may include building materials, height 
  and number of stories, fenestration, architectural features, utility placement, fencing, 
  parking arrangement, and landscape standards.  Design standards serve to ensure 
  the compatibility of the development with the overall site, and provide a level of  
  predictability to investors and the development community.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 Area I:  This area represents all drives and public access roads.  Approximately 4 acres of the 
  site is dedicated for site accessibility.  A replat of the property will recognize public 
  roads and easements and will provide the necessary frontage to develop the internal 
  lots.   
 
 
 
 
 
 
 

The 5.7 acre parcel H provides the largest developable 
area within the site.  Abutting open space to the south 
and east offers additional connectivity options to the 
neighboring National Park trails to the east.   
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  COMPATIBLE DEVELOPMENT  
  To ensure appropriate and compatible projects are developed and maintained  
  throughout the site, several architectural, site, and property management standards 
  shall be utilized.  These measures are intended to protect the Mission Drive-In  
  development from insensitive or incompatible design, ensure a cohesive and unified 
  character, and to protect the historic components of the site.    
 
 Deed Restrictions  The City of San Antonio owns the 26 acre Mission Drive-In site and can 
 elect to impose architectural and site design standards into the property deed.  Deed 
 restrictions are recorded with the County, becoming a legal instrument of the property.  Any 
 deed restriction will convey to future owners of the property.         
  
 Zoning  The site is currently zoned Infill Development Zone (IDZ) Historic (H) and Historic 
 Significant (HS).  A portion of the property fronting Roosevelt is within the Roosevelt 
 Metropolitan Corridor (MC1).  In addition to the IDZ and Historic designation, the Roosevelt 
 Metropolitan Corridor provides additional design standards including streetscape buffers, 
 building materials, and parking arrangements.    
 
 Property Management Provision  The establishment of a “Mission Drive-In Property 
 Management Association” will provide the opportunity for shared site services.  These shared 
 services may include property maintenance, security, and parking agreements.  A formal 
 property management association shall be established prior to the sale, transfer, or 
 development to any non-city partner or interest.    
 
 Viewshed Preservation Plan Stipulation IV of the Memorandum of Agreement between the 
 City of San Antonio and the Texas Historical Commission provides for the creation and 
 adoption of a Viewshed Preservation Plan.  Once adopted, the Plan will become a component  
 of this Master Plan Framework.      
 
 
 
 
 
 
 
 
 
 

Mapping the significant features of the site provides the basis for 
determining the opportunities and constraints that influence the 
conceptual basis of the planning process. 
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           IMPLEMENTATION 

 
Implementation of the Master Plan Framework details the steps necessary to complete 
the development build-out of the Mission Drive-In site.  Guided by the Framework Plan, 
implementation provides the development action of plan.  Implementation does not 
obligate a timeframe for completion, designate funding sources, commit to specific 
partnering projects or developments.   
 
The project timeframe indicates the anticipated duration for completion after project 
commencement.    
 
 
 

PROJECT 1.0:  ACQUIRE VFW ROW  

TIMEFRAME:   concurrent with the implementation process and is necessary prior to a replat 

     of the property. 
 

  Approximately 0.25 acres of the VFW property is required to complete the right-of-
 way necessary to extend a street from Roosevelt Avenue to Padre Drive.  This 
 access will provide the right-of-way dedication required to plat and develop the 
 internal lots.   To achieve this, the City will explore reasonable options to acquire 
 this portion of the VFW property. 
 

 

PROJECT 2.0:  VACATE SAN JOSE DRIVE 

TIMEFRAME:  2 –4 weeks.  The adjoining National Parks Services supports this closure. 
 

  Closing San Jose Drive at the intersection of Roosevelt will allow a new public 
 street to be created on the site.  This street will bisect the Mission Drive-In 
 property, creating new intersections along Roosevelt and Padre Drive.  A petition  
 to vacate is processed with the City of San Antonio and will be reviewed and 
 considered by different departments.   
 
  

PROJECT 3.0:  MAJOR REPLAT  

TIMEFRAME:  6—12 months 
 

  A formal division of the 26 acre site will create new parcels for development, 
 recognize open spaces, and identify right-of-way for roads and utilities.  Deed 
 restrictions/ site design standards, and the provision for the creation of a Property 
 Management Association will be incorporated into the plat recordation, and serve 
 as the legal instrument of the property.  The Framework recognizes four land use 
 categories for the site.  The 26 acre tract will be subdivided based, in part, by 
 these land use designations.  Additional mixed use parcels may be created from 
 the 5.74 acre H parcel. 
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 IMPLEMENTATION 

 

 

PROJECT 4.0:  PROPERTY DEED RESTRICTIONS  

TIMEFRAME:  Concurrent with platting process 
 

  Site Design Standards:  Site and architectural standards will be created and 
 incorporated into the deed of each platted parcel.  The design standards will 
 promote site continuity, architectural guidelines, and development standards. 
   
 Property Management Association will be drafted and incorporated into the 
 deed of each platted parcel.  A property management association will 
 administer the deed restrictions, promote shared site resources, and serve as 
 a resource for future and surrounding developments. 
 
   

PROJECT 5.0:  RFQ FOR MASTER DEVELOPER  

TIMEFRAME:  upon completion of the site replat 
 

  A request for qualifications to a master developer will be issued through a 
 bidding process.  The master developer will be solicited to provide 
 development options for the site, and will develop the site based on the 
 Master Plan Framework, the constraints of the replatted property 
 configuration, and the site design standards of the deed restrictions.  A 
 developers agreement may accompany any future development proposal.  
 Public Private Partnerships should also be explored to leverage preferred site 
 development.   
 

 

PROJECT 6.0:  SITE INFRASTRUCTURE/ IMPROVEMENTS  

TIMEFRAME:  upon completion of the site replat 
 

  ROAD:  A public road to be constructed through the property.   
 UTILITIES:  Utilities to service the internal parcels of the project will be 
 extended based on the utility easement identified on the plat.   
 DRAINAGE:  Drainage and storm water management will be provided as 
 identified on the final recorded plat. 
 
 Infrastructure improvements will facilitate future site development, providing 
 attractive build-out opportunities for partnering agencies and the development 
 community.   
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PROJECT 7.0:  AREA REDEVELOPMENT  

TIMEFRAME:  Concurrent 
 

  Much of the area surrounding the Mission Drive-In site is underutilized and in 
 distressed condition.  The Roosevelt Avenue corridor has a strong potential to 
 serve as a gateway to downtown.  Development opportunities along 
 Roosevelt Avenue and the surrounding area should be prioritized to leverage 
 the River Improvement project, the Mission Drive-In Redevelopment, the 
 Bexar County Park improvement project, and the Roosevelt Avenue drainage 
 and street improvement project.  The City should continue to explore options 
 to facilitate the transition of the Roosevelt Avenue corridor into a revitalized 
 downtown gateway.  A market study, including a targeted industries study, 
 and area marketing plan should be considered to promote and attract new 
 economic development opportunities for the south side.    
 
 

PROJECT 8.0:  BUILD OUT  

TIMEFRAME:  upon completion of site infrastructure 
 

  Construction and build out of the Mission Drive-In site will occur after the 
 property has been platted and infrastructure is available to the parcels.  The 
 build out process is dependent on the previous projects, and will be governed 
 by deed restrictions, zoning, special overlay districts, and applicable city 
 codes.  The historic nature of the property will also be considered, and 
 approval from the Historic Design and Review Commission must be obtained 
 prior to any construction.  
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A P P E N D I X  A   
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PUBLIC PROCESS 
 
 

 A Community Advisory Committee was created 2008 to facilitate public input and gather 
 feedback from stakeholders and partnering groups.  Committee members included 
 representation from the National Parks Service, Los Compadres, Hispanic Association 
 of Colleges and Universities, Symphony Lane Neighborhood Association, San Antonio 
 Conservation Society, Mission Trails & San Antonio River Oversight Committee, Old 
 San Antonio Missions, and the Mission San Jose Church.   
  
 Meetings were held to solicit public feedback for the various site projects.   Additionally, 
 presentations by partnering agencies were given to explain adjacent projects and 
 development efforts.  Public outreach for the Mission Drive-In project included 
 presentations from the San Antonio River Authority, the National Parks Services, the 
 City of San Antonio, and dialogue sessions for the development of the site.  Status 
 updates were also given for current site projects such as the marquee plaza project, 
 loop road, and other library improvements. 
 
 
 
 Neighborhood Advisory Committee Meetings 
 

  April 8, 2008    October 2, 2008 
  May 20, 2008   October 31, 2008 
  June 20, 2008   November 17, 2008 
  July 13, 2008    January 26, 2009 
  September 29, 2008 
   

 Community Meetings (Gilbert Elementary School and the new Branch Library) 
   

  May 2008    February 15, 2011 
  July 2008    March 15, 2011 
  September 2008   April 19, 2011 
  January 2009   May 17, 2011 
  February 2009   June 28, 2011 
  December 15, 2010   November 16, 2011 
  January 18, 2011 
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